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ANNUAL REPORT 
of the 
TOWN OFFICERS 
of the 
TOWN OF HOPEDALE 


ONE HUNDRED AND ELEVENTH EDITION 
JULY 1, 1996 to JUNE 30, 1997 
FISCAL YEAR 1997 
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State Primary Election Results - September 17, 1996 
State Election Warrant - November 5, 1996 

State Election Results - November 5, 1997 

Annual Town Election Warrant - May 12,1997 
Annual Town Election Results - May 12, 1997 


TOWN MEETINGS 


Special Town Meeting Warrant - February 11, 1997 
Special Town Meeting Minutes - February 11, 1997 
Finance Committee Report - Special Town Meeting 
February 11, 1997 
Special Town Meeting Warrant - April 8, 1997 
Annual Town Meeting Warrant - April 8, 1997 
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Finance Committee Report - Annual Town Meeting 
- April 8, 1997 
Special Town Meeting Warrant - June 24, 1997 
Special Town Meeting Minutes - June 24, 1997 
Finance Committee Report: Special Town Meeting 
- June 24, 1997 


REPORTS 
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Veterans Services 
Library Trustees 
Arts Council 
Housing Authority 


TABLE OF CONTENTS (Continued) 


Park Commission 81 
Tree Warden 84 
Red Shop Preservation 85 
Zoning Board of Appeals 86 
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Plumbing Inspector 89 
Wiring Inspector 90 
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Emergency Management Agency oy 
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Management Report - Verdolino & Lowey, P.C. 152 


GENERAL INTEREST INFORMATION 


Town of Hopedale - Incorporated April 7, 1886 


POPULATION: 5,584 AREA: 5.34 Square Miles 

REGISTERED ROAD 

VOTERS: 3,421 MILEAGE: 22.72 Miles 

ANNUAL TOWN 

MEETING: Second Tuesday in April ELEVATION: 271.94 Ft. Above 
Sea Level 

ANNUAL TOWN 

ELECTION: Second Tuesday in May 
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TOWN OF HOPEDALE 


GENERAL OFFICE: 
Town Hall 
78 Hopedale Street 
P.O. Box 7 
Selectmen 
Town Coordinator 
Town Accountant 
Town Treasurer/Tax Collector 
Water/Sewer Department 


Board of Assessors 
Town Clerk 


Highway Department 
7 Depot Street 


Council on Aging 
Bancroft Library 


Police Department 
Police Emergency 


Fire Department 
Fire/Medical Emergency 


Waste Water Treatment Plant 
154 Mendon Street 


SCHOOL DEPARTMENT 


Memorial School - 54 Adin St. 


Junior/Senior High School - 25 Adin St. 


Superintendent’s Office 
Principal’s Office 
Guidance Office 

Pupil Personnel Services 
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634-2203 
634-2204 
634-2205 
634-2201 
634-2211 


634-2207 


634-2208 


634-2209 


634-2227 
911 


634-2230 
911 


634-2210 


634-2214 


634-2220 
634-2217 
634-2221 
634-2221 


FEDERAL AND STATE OFFICIALS 


U. S. SENATOR Senator Edward M. Kennedy 
315 Russell Senate Building 
Washington, D.C. 20510 
District Office: JFK Federal Building, Room 409 
Boston, MA 02203 
(617) 565-3170 


U. S. SENATOR Senator John F. Kerry 
421 Russell Senate Building 
Washington, D.C. 20510 
District Office: 10 Park Plaza, Room 3220 
Boston, MA 02116 
(617) 565-8519 


U. S. CONGRESSMAN Richard Neal 
131 Cannon House Office Building 
Washington, D.C. 20515 
(202) 225-5601 
District Office: 4 Congress Street 
Post Office Building 
Milford, MA 01757 
(508) 634-8198 


ACTING GOVERNOR OF THE 
COMMONWEALTH Argeo Paul Cellucci 
State House, Room 360 
Boston, MA 02133 
SENATOR IN 
MASSACHUSETTS LEGISLATURE Matthew Amorello 
Room 213B 
State House 
Boston, MA 02133 
(617) 722-1485 
REPRESENTATIVE IN 
MASSACHUSETTS LEGISLATURE Marie J. Parente 
Room 167 
State House 


Boston, MA 02133 
(617) 722-2692 
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TOWN OF HOPEDALE 


ELECTED TOWN OFFICIALS 


Term Expires 


Blackstone Valley Vocational 


High School Committee Everett Young 1998 
Board of Health Peter Mitchell 1999 
Joanne E. Monique 2000 
Elizabeth Sales (c) 1998 
Board of Selectmen Christine Burke (c) 1999 
—John DiPietropolo 1998 
John F. O'Reilly 2000 
Housing Authority Margaret Bishop 1998 
Ellen Murphy (appt. to 1998) 2001 
Charles Germagian (c) 2000 
Edward Malloy 1999 
Alice Phillips (State) 1999 
Park Commission Robert Colcord 1999 
Richard Espanet (c) 1998 
Mark Sesona 2000 
Planning Board Joseph Luchini 1998 
Harland Griffin 2000 
Phillip LeMarbre 2001 
Stephen Sinko 1998 
D. Craig Travers (c) 2002 
Road Commissioners John Farrar, Jr. (cys)\92 2% 1999 
60” Merwin Noyes 2000 
~Eli.Petty Dodap Fired 4996. 
School Committee John Bacon 1999 
Edward Burke 1998 
Leonard Garabedian 2000 
~Albert T. Howard 2000 
Richard Martin (c) 1998 


Town Clerk ~~ Barbara Kochon 1998 


pa 


Town Moderator 


- Tree Warden 


Trustees of the Library 


Water and Sewer Commission 


Francis J. Larkin 
David Sawyer 

Roger Edwards 
Frederick Oldfield, III 
David Williams (c) 
(Vacant) 


Jerrold E. Lavigne, Sr. 
Louis Costanza (Appt. ) 


Pale 


Term Expires 


2000 


tbe ps 


1999 
1998 
2000 


199 
2000 
1998 


Americans with Disabilities 
(ADA) Coordinator 


Animal Inspector 
Associate Assessor 
Bancroft Mem. Library, Dir. 


Board of Assessors 


Board of Registrars 


Building Commissioner 
Building Inspector 


Capital Program Committee 


Central Mass. Regional 
Planning Commission 


Chief Procurement Officer 


Conservation Commission 


TOWN OF HOPEDALE 


Town Officials and Appointed Positions 


David R. Gallagher 
Leon Mael 

Russ Murray 
Elaine Malloy 

Lisa Alberto 
Robert Carbone (c) 
Richard Volpe 
Jean Griffin (c) 
Barbara Kochon 
Mary Bliss 

Dorothy Milanoski 


Michael Tusino 


Michael Chaisson 


—Edward Burt 


Michael Guidi 
Maureen Haynes 


—~William Marquis (c) 


James Carroll 


David Gallagher 


wad a 


~~ David Gallagher >) 


Robert Bird 

John Farrar 

Brian Koch 
(Vacant) 

Jennifer Weaver (c) 


Term Expires 


1998 


2000 
1998 
1999 


1999 
1998 
1998 
2000 


1998 
1998 


1998 
1998 
1999 
1998 
2000 


1998 
1998 


1998 
2000 
2000 
1999 
1999 


Term Expires 


Constables Victor Best 1998 
Todd Boldy 1998 
Eugene Costanza 1998 
John Gagnon 1998 
Richard Mank 1998 
Council on Aging Daniel Breen 1998 
Mary Challela (c) 1998 
James MacLean 1999 
Robert Hammond 1998 
Jeanne McGuane 1998 
Joan Pease 2000 
William McLean 2000 
Karen Parker 2000 
Beverly Carver 2000 
Council on Aging, Director Carole Mullen 1998 
Cultural Council Raymond Andreotti 2000 
Alison Beard Chu 1999 
Linda Davis 1999 
Janet Ellis 1999 
Joanne Andreotti 2000 
Dorothy Suszanska 1998 
Susan Hourihan 1999 
James Kenney 1999 
Virginia Larkin 1999 
Elizabeth Lerner (c) 1999 
Ann Marie Lockwood 1999 
Matthew Masnik 1999 
Wilma Manning 2000 
Commission on Disabilities (Vacant) 1999 
Peter Ellis, Jr. (c) 1999 
Margaret Flynn 1998 
(Vacant) 1998 
Dog Officer John Gagnon 


“6 


Term Expires 


Finance Committee = 0. Burt (c) 2000 
Donald Comastra 1999 
David Felper 1999 
Jeanne McGuane 1999 
Eugene Phillips 2000 
Steve Tenneholtz 2000 
James Dalton 1998 
Howard Maurer 1998 
— William Marquis 2000 
Fire Chief — David Bliss 1998 
Fire Chief (Deputy) ~~ David Carchio 1998 
Health Agent Lenny |zzo 
Historical Commission Judy Brown 1998 
Merrily Sparling 1999 
Tara Taglianetti - 
Chambers 2000 
Elaine MANOY 2000 
2000 
IAS: 2000 
Frederick 9 infield, iT 1999 2 ~’° 
Historical Documents James e®nh 478 - G/t3 


Committee 


Local Emergency Management 
Director 


Parking Fines Clerk 


Personnel Committee 


Plumbing Inspector 
Police Chief 


Police Matron 


- > 


Robert Hammond ¥72- &//3 


Frederick Oldfield, II] 473 - /77/ 


Merrily Sparling 


“David Bliss 


Colleen Bliss 
Roger Edwards 
Pamela Hunter 
Diana Hayes 
John Balanca 
Eugene Costanza 


Christine De Lucia 


“. Kathleen Garabedian 1998 


Police Officers 


(Res.) Police Officers 


Red Shop Committee 


School Building Committee 


Sealer of Weights and Measures 
Superintendent of 
Shade Tree Mgmt. 
and Pest Control 
Officer 


Tax Collector/Treasurer 


Town Accountant 


Term Expires 


Victor Best 

Todd Boldy 

John Gagnon 
James Gardner 
Mark Giovanella 
Richard Mank 
Wayne Minichielli 
Steven Sweet 


James Curley 
Kellie Diliddo 
Joseph Drugan 
Charles Hester 
Christine DeLucia 
Shawn Valliere 


William Gannett 
Robert Brown 
Merrily Sparling 


Donald Hayes 
John DiPietropolo 
Howard Maurer 
Richard Martin 
Edward Burke 
Grace Dorsey 
Ann Lavelle 
Jessica LeMarbre 
Linda Caulkins 
Debbie Madden 
Elizabeth Lerner 
David Pantano (c) 


Ernest Panarese 


David Sawyer 
Betty Clark 


Kathleen Garabedian 


1998 


1998 


1997 


2000 


Term Expires 


Town Coordinator David Gallagher 1998 
Town Counsel Kopelman & Paige 1998 
Veterans’ Agent Anthony Mastroianni 1998 
Wiring Inspector Albert Shimkus 1998 
(Ass’t.) Wiring Inspector Joseph Scanzaroli 1998 
Zoning Board of 
Appeals Louis Costanza 1999 
Thomas Daige (Alternate) 2000 
Steven Gallagher 2001 
Thomas Haynes (c) 2001 
William Northrop 2001 
(Vacant) (Alternate) 2001 
Thomas Stock 2000 
Zoning Enforcement Officer Michael Tusino 1998 
8/29/97 


WORCESTER, SS, 
To either of the Constables of the Town or City of Lt tie Bi 
GREETING: 


In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said 
town who are qualified to vote in Primaries to vote at 


One 


(insert precinct numbers) 


GEORGE A. DRAPER GYMNASIUM 
(insert polling locations) 


on TUESDAY, THE SEVENTEENTH DAY OF SEPTEMBER, 1996 from 7:00 a.m. to 8:00 p.m for the 
following purpose: 


To cast their votes in the State Primary for the candidates of political parties for the following offices: 


WES SENATOR | Gyetatete it Bevel eelalels oc ccs cee FOR THE COMMONWEALTH 
REPRESENTATIVE IN CONGRESS ...........2-- Congressional District 
COUNCILLOR 3 seiars fede mig iyeirasieite 3 6 6 0 cuauaits Councillor District 
SENATOR IN GENERAL COURT.........-.+-+6- Senatorial District 
REPRESENTATIVE IN GENERAL COURT......... Representative District 
EISLER ECE ROSDA EF st ha sie 5.4 6 sh. 5 0-8 -ebg iste County 
COMI TVEL REA SURI cre sietslcacs oie nels 0-0 0 chore ¢ County 
COUNTY COMMISSIONER! fe erol ier. oss ele se as County 
VACANCY 

In Plymouth County: DISTRICT ATTORNEY District 
In Plymouth County: SHERIFF County 
In Middlesex County: SHERIFF County 
In Dukes County: COUNTY COMMISSIONER County 

Hereof fail not and make return of this warrant with your doings thereon at the time and place of said 
meeting. 

Given under our hands this 19th day of August 1996. 

, ( month ) 


Selectmen of:__HOPEDALE 


( town ) 


Posting - Town Hall, Library, Post Office 
(Indicate method of service of boc eeeeR 
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The polls opened at 7:00 a.m. and closed at 8:00 p.m. with 127 registered voters casting ballots. 


TOWN OF HOPEDALE 
STATE PRIMARY ELECTION 
OFFICIAL RESULTS 
Tuesday, September 17, 1996 


Warden Natale Grillo announced unofficial results at 8:05 p.m. and the official results at 


9:20 p.m. as follows: 


DEM - SENATOR IN CONGRESS 


John F. Kerry 82 
Write-Ins 0 
Blanks 5 
DEM - REPRESENTATIVE IN 
CONGRESS 

Richard E. Neal 81 
Write-Ins 0 
Blanks 6 
DEM - COUNCILLOR 
Jordan Levy 70 
Write-Ins 0 
Blanks 17 
DEM - SEN. IN GEN. COURT 
Write-ins 2 
Blanks 85 


DEM - REG. OF PROBATE 
Leonard P. Flynn 73 
Write Ins 0 
Blanks 14 


DEM - COUNTY TREASURER 
Michael J.Donogue 75 
Writes-ins 0 
Blanks 12 


DEM - COUNTY COMMISSIONER 
VOTE FOR TWO 

Michael S. Ferguson 50 

John F. Finnegan 45 

Daniel R. Bouchard 25 


Write-Ins 0 
Blanks 54 
REP. - SENATOR IN CONGRESS 
William F. Weld 37 
Write-Ins 0 
Blanks 3 


oa ted 


REP - REPRESENTATIVE IN 


CONGRESS 

Mark Steele 34 
Write-Ins 0 
Blanks 6 
REP - COUNCILLOR 
Write-ins 0 
Blanks 40 


REP - SEN. IN GEN. COURT 
Matthew J. Amorello 38 


Write-Ins 0 
Blanks 2 
REP - REP. IN GEN. COURT 
Write-ins 0 
Blanks 40 


REP - REGISTER OF PROBATE 
Marguerite J. Clifford 35 


Write-Ins 0 
Blanks 5 

REP - COUNTY TREASURER 
Arthur E. Chase 32 
Write-Ins 0 
Blanks 8 

REP - COUNTY COMMISSIONER 
VOTE FOR TWO 

Peter A. Amorello 36 
James Leger 17 
Write-Ins 0 
Blanks 27 

LIB - SENATOR IN CONGRESS 
Write-ins 0 
Blanks 0 


LIB - REP. INCONGRESS 


Write-Ins 0 

Blanks 0 

LIB - COUNCILLOR 

Write-Ins 0 

Blanks 0 

LIB - SEN. IN GEN. COURT 

Write-Ins 0 

Blanks 0 

LIB - REP. IN GEN. COURT 

Write-Ins 0 

Blanks 0 

LIB - REGISTER OF PROBATE 

Write-Ins 0 

Blanks 0 

LIB - COUNTY TREASURER 

Write-Ins 0 

Blanks 0 

LIB - COUNTY COMMISSIONER 

Write-Ins 0 

Blanks 0 

ATTEST: Hf. Work 2 
Barbara H. Kochon 
Town Clerk 
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SS. 
To either of the Constables of the Town or City of 


GREETING: 


HOPEDALE 


In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said town who are 
qualified to vote in Elections to vote at 


ONE GEORGE A. DRAPER GYMNASIUM 


(insert precinct numbers) (insert polling locations) 


on TUESDAY, THE FIFTH DAY OF NOVEMBER, 1996 from 7:00 a.m. to 8:00 p.m for the following purpose: 


To cast their votes in the State Election for the candidates of political parties for the following offices: 


ELECTORS OF PRESIDENT AND VICE PRESIDENT....... FOR THE COMMONWEALTH 
EIA SICKonsMe tc) a cts ans eee bce i eiesca stele les 0 see FOR THE COMMONWEALTH 
REPRESENTATIVE IN CONGRESS ........-2- eee eees Congressional District 
RED CRN MN ada) 6 on $u)<0 ce Mile on Pibe es enkS dl Ost Oued. 9 us aaa e EY Councillor District 
MIU TU ON GENERAL COURT Oo os te ttt tt te we ow Senatorial District 
REPRESENTATIVE IN GENERAL COURT............. Representative District 
OTE E ROGDA LEG. oie s.0.s, ecb. ebe le Boris wi ape we ysie lees County 
eeOE MRM L PCL IRIGIG fea nn so cna coe ers 6 4l eo 6 oss ¢ Skis County 
Ue be COMMISSIONER: 8659 fica ere le ce ee gs oldies ere « wlenate County 
VACANCY 

In Plymouth County: DISTRICT ATTORNEY District 
In Plymouth County SHERIFF County 
In Middlesex County: SHERIFF County 
In Dukes County : COUNTY COMMISSIONER County 

LOCAL OFFICES 
MARTHA’S VINEYARD COMMISSION ........-2-eesee- Dukes Co. (Except Gosnold) 
Sere EIR Ee AE DICELICCGA DGG aaa 'a «chap, spat 6) oe tel tehey aves. Je ee eles ’ Barnstable County (only) 


BLUE HILLS REGIONAL VOCATIONAL SCHOOL DISTRICT 

SOUTHEASTERN REGIONAL SCHOOL DISTRICT 

BRISTOL PLYMOUTH REGIONAL SCHOOL DISTRICT 

PATHFINDER REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT 
CENTRAL BERKSHIRE REGIONAL SCHOOL DISTRICT 

BERKSHIRE HILLS REGIONAL SCHOOL DISTRICT 

PIONEER VALLEY REGIONAL SCHOOL DISTRICT 

MT. GREYLOCK REGIONAL SCHOOL DISTRICT 

UP ISLAND REGIONAL SCHOOL DISTRICT 

NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


QUESTIONS 
#1 - Changing the Trapping and Hunting Laws 


TY AND PUBL E 


Hereof fail not and make return of this warrant with your doings thereon at the time and place of said meeting. 


Given under our hands this Tater rst dayot_ AASe~ 1996. 


( month ) 


(Indicate method of service of warrant) 


ay he 


TOWN OF HOPEDALE 
STATE ELECTION 
OFFICIAL RESULTS 
Tuesday, November 5, 1996 


The polls opened at 7:00 a.m. and closed at 8:00 p.m. with 2,916 registered voters (84%) casting 
ballots. Warden Natale Grillo announced unofficial results at 8:05 p.m. and the official results at 
9:30 p.m. as follows: 


PRESIDENT AND VICE PRESIDENT REGISTER OF PROBATE 

Brown/Jorgensen 10 

Clinton/Gore 1,715 Leonard P. Flynn 1,449 

Dole/Kemp 857 Marguerite J. Clifford 1,001 

Hagelin/Tompkins 3 Write-ins 0 

Moorehead/LaRiva 1 Blanks 466 

Perot/Choate 276 

Write-Ins 0 COUNTY TREASURER 

Blanks 54 Michael J. Donoghue 1,569 
Arthur E. Chase 899 

SENATOR IN CONGRESS Write-ins 0 

John F. Kerry 1,330 Blanks 448 

William F. Weld 1,493 

Susan C. Gallagher 54 COUNTY COMMISSIONER 

Robert C. Stowe 3 Peter A. Amorello 1,264 

Write-Ins 0 Daniel R. Bouchard 790 

Blanks 36 John F. Finnegan 910 
James Leger 564 

REPRESENTATIVE IN CONGRESS Richard R. Reynolds 260 

Richard E. Neal 1,711 Write-Ins 0 

Mark Steel 726 Blanks 2,044 

Scott Andrichak 107 

Richard Kaynor 36 QUESTION #1 

Write-Ins 0 Yes 1,679 

Blanks 336 No 1,109 
Blanks 128 

COUNCILLOR 

Jordan Levy 1,839 

Write-Ins 1 

Blanks 1,076 


SENATOR IN GENERAL COURT 
Matthew J. Amorello 1,992 
Write Ins 0 
Blanks 924 


Barbara H. Kochon, Town Clerk 
REPRESENTATIVE IN GENERAL COURT 


Marie J. Parente 2,321 
William Kingkade 11 
Blanks 584 


athe 


COMMONWEALTH OF MASSACHUSETTS 
WARRANT FOR THE ANNUAL TOWN ELECTION 
TOWN OF HOPEDALE 
May 12, 1997 


WORCESTER, SS 

To either of the constables in the Town of Hopedale, greetings; 

In the name of the Commonwealth aforesaid you are hereby required to notify 
the inhabitants of the Town of Hopedale, qualified to vote in elections, to meet at 
the George A. Draper Gymnasium on Dutcher Street, on Monday, May 12, 
1997, at seven o'clock in the forenoon to vote for the following town officers: 


The polls will be open from 7:00 a.m. - 8:00 p.m. 


One Town Moderator for three (3) years 
One Selectman for three (3) years 
Two School Committee Members for three (3) years 
One Planning Board Member for five (5) years 

One Board of Health Member for three (3) years 
One Library Trustee ~ for three (3) years 
One Park Commissioner for three (3) years 
One Road Commissioner for three (3) years 


One Water & Sewer Commissioner _ for three (3) years 


This notice shall be posted in three places in the Town of Hopedale, one of 
which shall be in the Town Hall, as required by the Town Bylaws, and you shall 
make your return thereof to the town clerk. 


WITNESS OUR HANDS AND SEAL OF THE TOWN OF HOPEDALE, this 


Alfred H. Sparling, Jr., Chairman 
Christine H. Burke 


John DiPietropolo 


= 


WARRANT FOR THE ANNUAL TOWN ELECTION 
TOWN OF HOPEDALE 
MAY 12, 1997 


RETURN OF SERVICE 


| CERTIFY THAT | POSTED ATTESTED COPIES OF THE ABOVE WARRANT 
IN THE HOPEDALE TOWN HALL, COMMUNITY HOUSE, AND HOPEDALE 
POST OFFICE AS DIRECTED. 


Io 


Onstables edale 


Date 


16s 


TOWN OF HOPEDALE 
ANNUAL TOWN ELECTION 
OFFICIAL RESULTS 
Monday, May 12, 1997 


The polls opened at 7:00 a.m. and closed at 8:00 p.m. with 765 registered voters casting ballots. 
Town Clerk Barbara H. Kochon announced unofficial results at 8:05 p.m. and the official results 
at 9:20 p.m. as follows: 


TOWN MODERATOR WATER & SEWER COMMISSIONER 

Francis J. Larkin 590 Louis J. Costanza 233 

Write-Ins 9 Jerrold E. Lavigne, Sr. 378 

Blanks 166 Leo F. Lyons 134 
Write-Ins 0 
Blanks 20 

SELECTMAN 

John F. O'Reilly 407 

Alfred H. Sparling, Jr. 328 

Write-Ins 1 

Blanks 29 


SCHOOL COMMITTEE 
Leonard Garabedian 446 
Albert T. Howard 361 


Write-Ins 128 
Blanks 595 
PLANNING BOARD 

D. Craig Travers 557 
Write-Ins 1 
Blanks 207 


BOARD OF HEALTH 
Joanne E. Monique 591 


Write-Ins 3 

Blanks 171 

LIBRARY TRUSTEE 

David D. Williams 579 

Writes-Ins 2 

Blanks 184 

PARK COMMISSIONER 

Mark Sesona 575 

Write-Ins 1 

Blanks 189 

ROAD COMMISSIONER ATTEST: Hf Loty 
Merwin L. Noyes 544 : 
Write-Ins 5 Barbara H. Kochon 
Blanks 216 Town Clerk 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
SPECIAL TOWN MEETING WARRANT 
FEBRUARY 11, 1997 


To either of the Constables in the Town of Hopedale in said County, Greetings: 


In the name of the Commonwealth aforesaid, you are required to notify and warn the inhabitants 
of the Town of Hopedale qualified to vote in town affairs to meet on Tuesday, February 11, 1997 in the 
Dennett Auditorium of the Hopedale Junior/Senior High School at 7:00 P.M. to act upon the following 
articles: 


Articie 1: To see if the Town will vote to transfer from available funds sums of money as may be 
necessary to be added to various departmental budgets and appropriations for the fiscal year ending June 
30, 1997, or take any other action in relation thereto. (Board of Selectmen) 


Article 2: To see if the Town will vote to transfer from available funds sums of money as may be 
necessary to pay various prior year bills, or take any other action in relation thereto. (Board of 
Selectmen) 


Article 3: To see if the Town will vote to transfer from available funds sums of money necessary to 
undertake various capital expenditures for the fiscal year ending June 30, 1997, as recommended by the 
Capital Program Committee, or take any other action in relation thereto. (Capital Planning Committee) 


Article 4: To see if the Town will vote pursuant to G.L. c. 40, s. 4A to authorize the Board of 
Selectmen to enter into an intermunicipal agreement with the Town of Mendon for the provision of 
transportation services on behalf of the Council on Aging on such terms and conditions as the Board of 
Selectmen deem appropriate, or take any other action in relation thereto. (Council on Aging) 


Article 5: To see if the Town will vote to petition the legislature for special legislation that would 
ratify a December 12, 1988 agreement involving the Rosatis and the Hopedale Board of Water and Sewer 
Commissioners and allow for the connection of seventeen homes in the New Homes at Eight Rod Road 
subdivision in Mendon to the Hopedale sewer system, and to grant Hopedale the power to assess and 
collect fees from and place liens on such properties, or take any other action in relation thereto. (Water 
and Sewer Commissioners) 


Article 6: To see if the Town will vote to amend the Hopedale Zoning Bylaws by amending the 
Town of Hopedale’s Zoning Map dated May 1, 1973 and any subsequent map adopted by the Town 
thereafter, extending the Residential B (RB) Zoning District to the entire parcel described below, said 
parcel being presently zoned Commercial (C): 


Beginning at a point, said point being 267.00 feet distant from South Main Street along the 
Southerly property line of Michael J. and Elizabeth M. Iacovelli, THENCE N. 75 degrees 28’ 37” E., 980 
feet, more or less, by land now or formerly of one Butcher to a point on the centerline of the Charles 
River, THENCE Northerly along the centerline of the Charles River, 570 feet more or less, to a point at 
land owned by K & S Realty Trust, THENCE on a line being 300 feet Southerly of the Centerline of 
Charlesgate Road for a distance of 910 feet, more or less, to a point; THENCE running Southerly and 
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300 feet from the centerline of South Main Street for a distance of 140 feet, more or less, to the point and 
place of the beginning. 


Said parcel to be rezoned contains an area of 4.2 acres more or less. 
or take any other action in relation thereto (Planning Board) 


Article 7: To see if the Town will vote to authorize the contract between the Town of Hopedale and 
the Permanent Fire Fighters I.A.F.F. Local #2225, commencing on July 1, 1996, or take any other action 
in relation thereto. (Board of Selectmen) 


Article 8: To see if the Town will vote to authorize the contract between the Town of Hopedale and 
the Hopedale Call Fire Fighters Association, commencing on July 1, 1996, or take any other action in 
relation thereto. (Board of Selectmen) 


Article 9: To see if the Town will vote to authorize the Board of Selectmen to acquire by eminent 
domain, purchase, gift or otherwise, and to borrow or transfer from available funds necessary to make 
such acquisition, and to accept the deeds and other necessary documents, upon such terms and conditions 
as it shall determine, to the inhabitants of the Town of Hopedale, of the parcel of land owned by Mr. 
Louis Noferi, said property to be under the care and custody of the Hopedale School Department said 
parcel described as follows: 


A certain parcel of land located on the westerly side of Hopedale Street, Hopedale, Worcester County, 
being the same premises shown as lot 74-2 on a plan of land entitled “Plan of Land in Hopedale , Mass. , 
property of Louis J. Noferi, scale 40 feet to an inch, dated November 6, 1996, Guerriere and Halnon, 
Inc., Engineering and Land Surveying, 333 West Street, Milford, MA, said plan on file at the Hopedale 
Board of Selectmen’s office, said lot 74-2 containing 3.18 acres, more or less, according to said plan of 
land. 


or take any other action in relation thereto. (Board of Selectmen) 


Article 10: To see if the Town will vote to authorize the Treasurer to borrow, in anticipation of State 
reimbursement, a sum not to exceed $273,562, for the purpose of providing road paving funds, incidental 
funds, capitol items, and any other expenditures authorized under the provisions of Section 34 (2) (a) of 
Chapter 90 of the General Laws, and under Chapter 113 of the Acts of 1996, and 1996 Massachusetts 
Acts 204, and under the provisions of similar acts of previous years, or take any other action in relation 
thereto. (Road Commissioners) 


Article 11: To see if the Town will vote to accept G.L c. 41 s. 41B, allowing direct deposit of 
municipal employees’ salaries, wages, or other compensation, into banking and financial institutions as 
identified in, and in accordance with, said section, or take any other action in relation thereto. (Board of 
Selectmen) 


Article 12: To see if the Town will vote to amend section one and section 3 of Chapter 26 of the 
Hopedale bylaws to read as follows: 


Section 1. A Committee to be known as the Capital Program Committee is hereby established under 
G.L. Ch. 41, Sec. 106B, composed of two members of the Finance Committee to be appointed by the 
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Board of Selectmen and three additional members to be appointed by the Board of Selectmen. The 
members of the Finance Committee shall be appointed for one-year terms. The other members shall be 
appointed for three year terms such that one will expire each year. 


The remainder of said section one to stay the same; 


Section 3. The Committee shall transmit its recommendations as to items for the ensuing fiscal year to 
the Finance Committee for its review and possible inclusion in the Town budget. No capital outlay of 
over $10,000 can be considered by town meeting unless a recommendation has been adopted by the 
Capital Planning Committee pursuant to this bylaw. 


or take any other action in relation thereto. (Capital Program Committee): 


Article 13: To see if the Town will vote to approve the amount of the $750,000 debt authorized by vote 
of the Blackstone Valley Vocational Regional School District Committee on January 16, 1997 for the 
purpose of financing costs of purchasing equipment, including computers and related technology and also 
including costs incidental and related thereto, or take any other action in relation thereto. (Blackstone 
Valley School Committee). 


Article 14: To see if the Town will vote to separate from the Draper Economic Opportunity Area, as 
approved as Article 7 of the Special Town Meeting held on June 7, 1996 certain parcels of land to create 
a separate and distinct Economic Opportunity Area to be known as the Draper Annex Opportunity Area 
to be comprised of 25 Hopedale Street, Assessors’ Map 11, Lot 116, Deed Reference Book 13,509, 
Page 369; 52 Dutcher Street, Assessors’ Map 11, Lot 118, Deed Reference Book 13,509, Page 369 and 
50 Dutcher Street, Assessors’ Map 11, Lot 117, or take any other action in relation thereto. (Board of 
Selectmen) 


Article 15: To see if the Town will vote to delete Section 5 of Chapter XIV of the Hopedale Bylaws and 
replace it with the following new Section 5 as follows: 


Section 5. Whoever is the owner or keeper of a dog or cat in the Commonwealth six months of age 
or older shall cause such dog or cat to be vaccinated against rabies by a licensed veterinarian using a 
licensed vaccine according to the manufacturer’s directions, and shall cause such dog or cat to be re- 
vaccinated at intervals recommended by the manufacturer. Unvaccinated dogs and cats acquired or 
moved into the Commonwealth shall be vaccinated within ninety days after the acquisition or arrival into 
the Commonwealth or upon reaching the age of six months, whichever last occurs. It shall be the duty of 
each veterinarian, at the time of vaccinating any dog or cat, to complete a certificate of rabies vaccination 
which shall include, but not be limited to the following information: the owner’s name and address; a 
description of the animal, including breed, sex, age, name and distinctive markings; the date of 
vaccination; the rabies vaccination tag number; the type of rabies vaccine used; the route of vaccination; 
the expiration date of the vaccine; and the vaccine lot number. 


The veterinarian shall issue a tag with each certificate of vaccination. The tag shall be secured by the 
owner or keeper of such dog or cat to a collar or harness made of suitable material to be worn by the dog 
or cat; provided, however, that the owner of a cat may choose not to affix a tag to his cat, but shall have 
the tag available for inspection by authorized persons. In the event that a tag is lost, the owner or keeper 
of the animal shall, upon presentation of the original vaccination certificate, be issued a new tag. 
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In order for a dog or cat to be accepted at an animal hospital, veterinarian’s office, or boarding facility, an 
owner or keeper of such animal shall show proof of current vaccination against rabies; provided, 
however, that if a dog or cat has not been so vaccinated or such owner or keeper fails to show such proof 
the animal shall be vaccinated against rabies prior to being discharged if the animal’s medical condition 
permits. 


The provision of this section shall not apply to dogs or cats housed in a research institution. 


Non-Criminal Disposition - Non-criminal enforcement as described above may also be enforced, by the 
health agent, dog officer (animal control), or any police officer of the Town of Hopedale by non-criminal 
complaint pursuant to the provisions of M.G. L. Chapter 40, Section 21D and the Town’s non-criminal 
disposition bylaw. Each day on which a violation exists shall be deemed to be a separate offense. The 
penalty for violation of any provision of this bylaw shall be: 


First Offense: $20 
Second Offense: $40 
Third Offense: $50 


or take any other action in relation thereto. (Board of Health) 
Article 16: To see if the Town will vote to accept the provisions of G.L c. 140, s. 147A, thereby 
empowering the Town to enact bylaws and ordinances relative to the regulation of dogs, or take any 
other action in relation thereto. (Board of Health) 

Given under our hands this 27th day of January, 1997. 


SELECTMEN OF HOPEDALE 


d H. Sparlin: 


—— / | vane \ 
6 \ 

ay ‘ y J j si \ Y 

ak | ( / / ) j \ ‘ / 


John E. DiPietropolo 


Christine H. Burke 


Posted in the Town Hall, Community House and Post Office Lobby. 
TAC rome “Pi zrl37 


Constable of Hopedale Date 


me oe 


COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
SPECIAL TOWN MEETING MINUTES 
FEBRUARY 11, 1997 


The inhabitants of the Town of Hopedale, qualified to vote in elections and town affairs, met in the 
Dennett Auditorium of the Hopedale Junior-Senior High School at 7:00 p.m. At 7:11 p.m., Moderator 
Francis J. Larkin called the meeting to order and declared a quorum (50) present. The meeting was 
called under the authority of a Warrant dated January 27, 1997, with a Return of Service dated 
January 28, 1997. 


The Moderator began reading the Warrant, and upon motion duly voted, dispensed with further reading . 
of the Warrant and proceeded as follows: 


Article 1: Selectman Chairman Alfred H. Sparling, Jr. moved that the Town vote to transfer the 
following sums of money to the following accounts for the fiscal year ending June 30, 1997: 


TRANSFER FROM: TRANSFER TO: 

Dispatch Salaries $11,320 Police Salaries $6,820 

Free Cash $85,000 Police Training $2,300 

Trash Pick-Up $4,000 Police Supplies $1,200 
Police Maintenance $1,000 
School Department $85,000 
Dog Pound Repairs $4,000 


The Finance Committee recommended favorable action on this article. Resident Paul Yanovitch 
questioned the use of $85,000 from free cash to cover the shortfall reported by the School 
Department, and asked if there were not funds available in other line items within the School 
Department Budget which could be used for this purpose. Mr. Sparling responded that the 
use of the $85,000 from free cash was, in the opinion of both the School Department and the 
Finance Committee, the best use of the funds at this time. 


Motion, duly seconded, passed by majority voice vote, as declared by the Town Moderator. 


Article 2: Selectman Chairman Alfred H. Sparling, Jr. moved that the Town vote to transfer the 
following sums of money to the following accounts to pay various prior year bills. 


TRANSFER FROM: TRANSFER TO: 

Zoning Board of Appeals $508.60 Milford Daily News $508.60 
Highway Expense $62.22 Massachusetts Electric_ $62.22 
Board of Health $610.97 Wheelabrator $610.97 
Wiring Inspector Salary $110.50 Albert Shimkus $110.50 
School Department $8,378.40 Massachusetts Electric $8,378.40 
School Department $1,884.40 Browning and Ferris $1,884.40 
School Department $12,789.14 Evergreen Center $12,789.14 
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The Finance Committee recommended favorable action on this article. Motion, duly seconded, 
unanimously passed by voice vote (nine-tenths vote required, a quorum being present). 


Article 3: William Marquis, Chairman, Capital Program Committee, moved that the Town vote to 
transfer the following sum of money to undertake various capital projects as recommended by the Capital 
Program Committee: 


TRANSFER FROM: TRANSFER TO: 
Free Cash $40,825 ADA Library $6,825 


School Building Committee $19,000 
Fire Department Generator $15,000 


The Finance Committee recommended favorable action on this article. Motion, duly seconded, 
unanimously passed by voice vote. 


Article 4: | Jeanne M. McGuane, Member, Council on Aging, moved that the Town vote pursuant to 
G.L. c. 40, s. 4A to authorize the Board of Selectmen to enter into an intermunicipal agreement with the 
Town of Mendon for the provision of transportation services on behalf of the Council on Aging on such 
terms and conditions as the Board of Selectmen deem appropriate. 


The Finance Committee recommended favorable action on this article. Motion, duly seconded, 
unanimously passed by voice vote. 


Article 5: Daniel McGovern, Water and Sewer Commissioner, moved that the Town vote to petition 
the Legislature for special legislation that would ratify a December 12, 1988 agreement involving the 
Rosatis and the Hopedale Board of Water and Sewer Commissioners and allow for the connection of 
seventeen homes in the New Homes at Eight Rod Road subdivision in Mendon to the Hopedale sewer 
system, and to grant Hopedale the power to assess and collect fees from and place liens on such 
properties. 


The Finance Committee recommended unfavorable action on this article. Chairman Selectmen Alfred 
H. Sparling introduced Patrick Costello, Esq., of the law firm Kopelman and Paige (Town Counsel) who 
reviewed the legalities of the 1988 agreement referenced in the article, and outlined two options available 
to cure the punitive defects in the agreement. Attorney Alan Greenwald, of the law firm Greenwald, 
Greenwald and Powers, spoke on behalf of the current owner of the subdivision, Taniel Bedrosian. 
Resident Betty Cox moved to amend the motion by inserting the words “such fees to be applied to the 
Enterprise Fund of the Sewer Commissioners, not to be collected until July 1” after the word 
“properties”. 


The amended motion, duly seconded, failed by a voice vote as declared by the Moderator. The 
main motion, duly seconded, failed by a standing vote of 28 in favor, 75 opposed. 


Article 6: D. Craig Travers, Chairman, Planning Board, moved that the Town vote to amend the 
Hopedale Zoning Bylaws by amending the Town of Hopedale’s Zoning Map dated May 1, 1973 and any 
subsequent map adopted by the Town thereafter, extending the Residential B (RB) Zoning District to the 
entire parcel described below, said parcel being presently zoned Commercial (C): 
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Beginning at a point, said point being 267.00 feet distant from South Main Street along the 
Southerly property line of Michael J. and Elizabeth M. Iacovelli, THENCE N. 75 degrees 28’ 37” E., 980 
feet, more or less, by land now or formerly of one Butcher to a point on the centerline of the Charles 
River, THENCE Northerly along the centerline of the Charles River, 570 feet more or less, to a point at 
land owned by K & S Realty Trust, THENCE on a line being 300 feet Southerly of the Centerline of 
Charlesgate Road for a distance of 910 feet, more or less, to a point, THENCE running Southerly and 
300 feet from the centerline of South Main Street for a distance of 140 feet, more or less, to the point and 
place of the beginning. 


Said parcel to be rezoned contains an area of 4.2 acres more or less. 


Attorney Joseph Antonellis spoke on behalf of Country Home Builders, Inc. and Lisa Mascioli Palumbo, 
petitioners of the article. Attorney Richard Villani, representing the landowners, Timothy Mainini and 
Gary Pizzillo, stated that, although the landowners originally signed the petition for the zoning change, 
they now preferred and requested that the property remain commercially zoned. 


After further discussion from the floor, and a one-minute recess, Moderator Larkin requested a standing 
vote and reminded voters that a two-thirds vote was required to approve the article. Motion, duly 
seconded, passed by a standing vote of 54 in favor, 12 opposed (two-thirds vote required; a 
quorum being present). 


Article 7: Selectman Christine H. Burke moved that the Town vote to authorize the contract 
between the Town of Hopedale and the Permanent Fire Fighters I.A.F.F. Local #2225, commencing on 
July 1, 1996 and to approve the expenditure of previously budgeted sums to fund the agreement. 


The Finance Committee recommended favorable action on this article. Ms. Burke reported that the 
permanent fire fighters had been awarded a three percent increase for each of two years, and thanked the 
firefighters for their concessions, which will allow the E-911 facility to open with civilian dispatchers 
during the latter part-of March, 1997. Motion, duly seconded, unanimously passed by voice vote. 


Article 8: Selectman Christine H. Burke moved that the Town vote to authorize the contract 
between the Town of Hopedale and the Hopedale Call Fire Fighters Association, commencing on July 1, 
1996 and to approve the expenditure of previously budgeted sums to fund the agreement. 


The Finance Committee recommended favorable action on this article. Ms. Burke reported that the call 
fire fighters had been awarded a five percent increase, and stated that the contract included a concession 
by the fire fighters which would allow non-residents who work in the town to respond to fire situations 
occurring during the day. Motion, duly seconded, unanimously passed by voice vote. 


Article 9: Selectman Christine H. Burke moved that the Town vote to authorize the Board of 
Selectmen to acquire by eminent domain, purchase, gift or otherwise, the parcel of land located on the 
westerly side of Hopedale Street owned by Mr. Louis Noferi as further described in the warrant, said 
property to be held under the care and custody of the Hopedale School Department-for school purposes, 
to authorize the Board of Selectmen to accept and prepare such deeds or other documents to effect such 
acquisition, and to transfer from Free Cash and appropriate the sum of $70,000 for the purpose of said 
acquisition including all costs and expenses related thereto. : 


Oh 


Ms. Burke introduced David Pantano, Chairman, School Building Committee, who provided a status 
update on the Committee’s membership, mission, and accomplishments to date. Included in his remarks, 
Mr. Pantano stated that the Jr./Sr. High School’s capacity is 460, that by the school year 1998-99, the 
school population will be over capacity, and that over the next nine years, the Committee projects the 
student population will increase by 36 percent. He stated that the Committee has identified the need to 
increase school space, and is currently focusing on developing a plan to renovate and add to the existing 
building to bring it up to state code and secure state funding for the project. Selectman Burke stated that 
the land identified in the article abuts the school property and outlined the reasons why the town is 
seeking to acquire the land. 


The Finance Committee recommended favorable action on this article. After lengthy discussion from 
the floor, motion, duly seconded, passed unanimously by voice vote (two-thirds vote required; a 
quorum being present). 


Article 10: Selectman Chairman Alfred H. Sparling, Jr. moved that the Town authorize the Treasurer 
to borrow, in anticipation of State reimbursement, a sum not to exceed $273,562, for the purpose of 
providing road paving funds, incidental funds, capitol items, and any other expenditures authorized under 
the provisions of Section 34 (2) (a) of Chapter 90 of the General Laws, and under Chapter 113 of the 
Acts of 1996, and 1996 Massachusetts Acts 204. 


The Finance Committee recommended favorable action on this article. Motion, duly seconded, passed 
unanimously by voice vote, as declared by the Moderator (two-thirds vote required; a quorum 
being present). 


Article 11: Selectman John DiPietropolo moved that the Town vote to accept G.L c. 41 s. 41B, 
allowing direct deposit of municipal employees’ salaries, wages, or other compensation, into banking and 
financial institutions as identified in, and in accordance with, said section. 


The Finance Committee recommended favorable action on this article. After a brief discussion on the 
floor, motion, duly seconded, unanimously passed by voice vote. 


Article 12: William Marquis, Chairman, Capital Program Committee, moved that the Town vote to 
amend section one and section 3 of Chapter 26 of the Hopedale bylaws to read as follows: 


Section 1. A Committee to be known as the Capital Program Committee is hereby established under 
G.L. Ch. 41, Sec. 106B, composed of two members of the Finance Committee to be appointed by the 
Board of Selectmen and three additional members to be appointed by the Board of Selectmen. The 
members of the Finance Committee shall be appointed for one-year terms. The other members shall be 
appointed for three year terms such that one will expire each year. 


The remainder of said section one to Stay the same; 
Section 3. The Committee shall transmit its recommendations as to items for the ensuing fiscal year to 
the Finance Committee for its review and possible inclusion in the Town budget. No capital outlay of 


over $10,000 can be considered by town meeting unless a recommendation has been adopted by the 
Capital Planning Committee pursuant to this bylaw. 
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The Finance Committee recommended favorable action on this article. Motion, duly seconded, passed 
unanimously by voice vote as declared by the Moderator. 


Article 13: Selectman John DiPietropolo moved that the Town vote to approve the amount of the 
$750,000 debt authorized by vote of the Blackstone Valley Vocational Regional School District 
Committee on January 16, 1997 for the purpose of financing costs of purchasing equipment, including 
computers and related technology and also including costs incidental and related thereto. 


The Finance Committee recommended favorable action on this article. Dr. Michael Fitzpatrick, 
Superintendent, Blackstone Valley Vocational Regional School District, presented an explanation of the 
article. Motion, duly seconded, unanimously passed by voice vote, as declared by the Moderator. 


Article 14: Selectman Chairman Sparling moved that the Town vote to separate from the Draper 
Economic Opportunity Area, as approved as Article 7 of the Special Town Meeting held on June 7, 
1996, certain parcels of land to create a separate and distinct Economic Opportunity Area to be known as 
the Draper Annex Opportunity Area to be comprised of 25 Hopedale Street, Assessors’ Map 11, Lot 
116, Deed Reference Book 13,509, Page 369; 52 Dutcher Street, Assessors’ Map 11, Lot 118, Deed 
Reference Book 13,509, Page 369 and 50 Dutcher Street, Assessors’ Map 11, Lot 117. 


The Finance Committee recommended favorable action on this article. Motion, duly seconded, 
unanimously passed by voice vote, as declared by the Moderator. 


Article 15: Louis Costanza, Chairman, Board of Health moved that the Town vote to delete Section 5 
of Chapter XTV of the Hopedale Bylaws and replace it with the following new Section 5 as follows: 


Section 5. Whoever is the owner or keeper of a dog or cat in the Commonwealth six months of age 
or older shall cause such dog or cat to be vaccinated against rabies by a licensed veterinarian using a 
licensed vaccine according to the manufacturer’s directions, and shall cause such dog or cat to be re- 
vaccinated at intervals recommended by the manufacturer. Unvaccinated dogs and cats acquired or 
moved into the Commonwealth shall be vaccinated within ninety days after the acquisition or arrival into 
the Commonwealth or upon reaching the age of six months, whichever last occurs. It shall be the duty of 
each veterinarian, at the time of vaccinating any dog or cat, to complete a certificate of rabies vaccination 
which shall include, but not be limited to the following information: the owner’s name and address; a 
description of the animal, including breed, sex, age, name and distinctive markings; the date of 
vaccination; the rabies vaccination tag number; the type of rabies vaccine used; the route of vaccination; 
the expiration date of the vaccine; and the vaccine lot number. 


The veterinarian shall issue a tag with each certificate of vaccination. The tag shall be secured by the | 
owner or keeper of such dog or cat to a collar or harness made of suitable material to be worn by the dog: 
or cat; provided, however, that the owner of a cat may choose not to affix a tag to his cat, but shall have 
the tag available for inspection by authorized persons. In the event that a tag is lost, the owner or keeper 
of the animal shall, upon presentation of the original vaccination certificate, be issued a new tag. 
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In order for a dog or cat to be accepted at an animal hospital, veterinarian’s office, or boarding facility, an 
owner or keeper of such animal shall show proof of current vaccination against rabies; provided, 
however, that if a dog or cat has not been so vaccinated or such owner or keeper fails to show such proof 
the animal shall be vaccinated against rabies prior to being discharged if the animal’s medical condition 
permits. 


The provision of this section shall not apply to dogs or cats housed in a research institution. 


Non-Criminal Disposition - Non-criminal enforcement as described above may also be enforced, by the 
health agent, dog officer (animal control), or any police officer of the Town of Hopedale by non-criminal 
complaint pursuant to the provisions of M.G. L. Chapter 40, Section 21D and the Town’s non-criminal 
disposition bylaw. Each day on which a violation exists shall be deemed to be a separate offense. The 
penalty for violation of any provision of this bylaw shall be: 


First Offense: $20 
Second Offense: $40 
Third Offense: $50 


The Finance Committee recommended favorable action on this article. Motion, duly seconded, 
unanimously passed by voice vote, as declared by the Moderator. 


Article 16: Louis Costanza, Chairman, Board of Health, moved that the Town vote to accept the 
provisions of G.L c. 140, s. 147A, thereby empowering the Town to enact bylaws and ordinances relative 


to the regulation of dogs, or take any other action in relation thereto. 


The Finance Committee recommended favorable action on this motion. Motion, duly seconded, 


unanimously passed by voice vote, as declared by the Moderator. 


On a motion made and duly seconded, the Warrant was dissolved at 9:08 p.m. One hundred and twenty 


voters were in attendance. 


_ Attest: 


# okn 


arbara H. Kochon 
Town Clerk 
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To the Citizens of Hopedale, 


TOWN OF HOPEDALE 


FINANCE COMMITTEE 


P.O. Box 7 
Horepace, MA 01747 


Special Town Meeting Summary, Feb. 11, 1997 


As voted upon by the Finance Committee, below are recommendations and comments regarding the articles 


to be considered this evening: 


Article Recommendation 


1 


2 


12 


13 


Favorable 


Favorable 


Favorable 


Favorable 


Unfavorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Comments 
Refer to the transfer list below. 


Transfers within specified departments to pay prior year expenses. 
Refer to the transfer list below. ; 


Funds current capital expenditure priorities as recommended 
by the Capital Planning Committee. 


Authorizes a joint effort with Mendon to provide cost effective 
transportation services. 


This unanimous vote is against recommending the ratification of a 1988 
document because: 

1. Financially it is not in the best interest of the Town of Hopedale. 

2. The document is not consistent with current municipal agreements. 
3. The validity of the original document is in dispute. 


Pending approval from the sponsoring board. 


The cost is within general budget guidelines and solidifies the 
Fire Department services. 


The cost is within general budget guidelines and solidifies the 
Fire Department services. 


Pending approval from the sponsoring board. 


Ensures that the Highway Department's road work and the State 
Chapter 90 reimbursement funds are timed properly. 


Updates the payroll process providing a direct deposit benefit to our 
municipal employees. 


Establishes an odd number of members for voting purposes. This also ensures 
that all capital expenditure requests are reviewed under the same procedure. 


Establishes the funding for necessary educational equipment. Hopedale's portion 
of this expenditure is 2.19% of the total cost. This debt service requires 
unanimous approval from all the Blackstone Valley Regional School's membership. 
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14 Favorable Pending approval from the sponsoring board. 


15 Favorable Reduces the penalties and incorporates suggestions made by the State's 
Attomey General. 


16 Favorable Ensures the ordinances regulating dogs are coordinated and consistent 
with other town bylaws. 


Article 1 Transfer Detail 


From To 
A. Dispatch E911 11,320 Police Salary 6,820 FY97 Accounting Adjustment 
Salaries Police training 2,300 E911 Training 
Police supplies 1,200 £911 uniforms, supplies 
Police Maint 1,000 Increased heating costs 
11,320 
B. Free Cash 85,000 School 85,000 Various current year budget issues. 
C. Trash collection 4,000 Dog building 4,000 State water requirement. 
services improvements 
D. Free Cash 40,825 ADA Library 6,825 ADA bathroom requirement 
Highway/school 19,000 Safety aspect of curbing/drainage 
Fire 15,000 Generator 
40,825 
Article 2 Transfer Detail 
From To 
Zoning Board 508.60 Prior Year Bill 508.60 Milford Daily News 
Highway Expense 62.22 ‘Prior Year Bill 62.22 Mass Electric 
Board of Health 610.97 Prior Year Bill 610.97 Whedabrator 
Wiring Inspection 110.50 Prior Year Bill 110.50 Albert Shimkus 
Salary 
School Department 8,378.40 Prior Year Bill 8,378.40 Mass Electric 
School Department 1,884.40 Prior Year Bill 1,884.40 Browning & Ferris 
School Department 12,789.14 Prior Year Bill 12,789.14 Evergreen Center 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
SPECIAL TOWN MEETING WARRANT 
APRIL 8, 1997 


To either of the Constables in the Town of Hopedale in said County, Greetings: 


In the name of the Commonwealth aforesaid, you are required to notify and warn the inhabitants 
of the Town of Hopedale qualified to vote in town affairs to meet on Tuesday, April 8, 1997 in the 
Dennett Auditorium of the Hopedale Junior/Senior High School at 7:15 P.M. to act upon the following 


articles: 


Article 1: To see if the Town will vote to transfer from available funds sums of money as may be 
necessary to be added to various departmental budgets and appropriations for the fiscal year ending June 
30, 1997, or take any other action in relation thereto. (Board of Selectmen) 


Article 2: To see if the Town will vote to transfer from available funds sums of money as may be 
necessary to pay various prior year bills, or take any other action in relation thereto. (Board of 
Selectmen) 


Article 3: To see if the Town will vote to transfer from available funds sums of money necessary to 


undertake various capital expenditures for the fiscal year ending June 30, 1997, as recommended by the 
Capital Program Committee, or take any other action in relation thereto. (Capital Planning Committee) 


Given under our hands this 24th day of March, 1997. 


SELECTMEN OF HOPEDALE 


Alfred H. Sparling 


John E. DiPietropolo 


Christine H. Bur A 


Posted in the Town Hall, Community House and Post Office Lobby. 


lothes Fin! Pee sel) Px 


Co @ of Hopedale Date 


COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
ANNUAL TOWN MEETING WARRANT 
APRIL 8, 1997 


To either of the Constables in the Town of Hopedale in said County, Greetings: 


In the name of the Commonwealth aforesaid, you are required to notify and warn 
the inhabitants of the Town of Hopedale qualified to vote in town affairs to meet on 
Tuesday, April 8, 1997 in the Dennett Auditorium of the Hopedale Junior/Senior High 
School at 7:00 P.M. to act upon the following articles: 


Article 1: To see if the Town will vote to hear and act upon the report of the 
Selectmen, and any other offices, departments, or committees of said town, or take any 
other action in relation thereto. (Board of Selectmen) 


Article 2: To see what salary and compensation the Town will allow each elected 
officer for his/her services in fiscal year 1998, or take any other action in relation thereto. 
(Board of Selectmen) 


Article 3: To see if the Town will vote to raise and appropriate, borrow or transfer 
the sum of $4,108 for the Town’s 1998 assessment of the Capital Equipment Authorized 
Debt voted by the Blackstone Valley Vocational Regional School District Committee on 
January 16, 1997 for the purpose of financing costs of purchasing equipment, including 
computers and related technology, and also including costs incidental and related thereto, 
or take any other action in relation thereto. (Blackstone Valley Vocational Regional 
School District Committee). 


Article 4: To see if the Town will vote to appropriate the sum of $17,680 for the 
Town’s Fiscal Year 1998 assessment for the Blackstone Valley Vocational Regional 
School District Committee, or take any other action in relation thereto. (Blackstone 
Valley Vocational Regional School District Committee). 


Article 5: To see if the Town will vote appropriate the sum of $4,088 for the Town’s 
fiscal year 1998 assessment of existing debt voted by the Blackstone Valley Vocational 
School District Committee on February 13, 1997, or take any other action in relation 
thereto. (Blackstone Valley Vocational Regional School District Committee). 


Article 6: —_ To see if the Town will vote to raise and appropriate the sum of $1015.35 
to pay the Town's annual assessment of costs and expenses of the Central Massachusetts 
Regional Planning Commission District, or take any other action in relation thereto. 
(Board of Selectmen) 


Article 7: To see if the Town will vote to appropriate through assessments provided 
under General Laws, Chapter 83, Section 16, and to be collected under Chapter 44, 
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Section 53E, the bond issue payments of the Sewer Department, or take any other action 
in relation thereto. (Water and Sewer Commissioners) 


Article 8: To see if the Town will vote to provide local property tax increment 
financing or a special tax assessment in accordance with an agreement reached between 
the Hopedale Board of Selectmen and the Newton Group, Inc. under Chapter 19 and 
Chapter 110 of the Acts of 1993, for property located at 25 Hopedale Street and 52 
Hopedale Street, to be known as Draper Place, and to designate Draper Place as a 
Certified Project under the Economic Development Incentive Program, or take any other 
action in relation thereto. (Board of Selectmen) 


Articie 9: To see if the Town will vote to authorize the Board of Selectmen to accept 
a gift of a parcel of land as described below and to accept the deeds and other necessary 
documents, upon such terms and conditions as it shall determine, to the inhabitants of the 
Town for municipal purposes, to be under the care, custody, and control of the Hopedale 
Board of Selectmen, said parcel to be donated by the Newton Group Inc. and described as 
follows: 


Beginning at a point on the westerly sideline of Dutcher Street; said point being the 
southeasterly corner of the described parcel, 


Thence S 57° 58’ 40”W a distance of 80.00 feet by land of the Town of Hopedale to a 
point, 


Thence N 32°01’20”W a distance of 164.00 feet by land of the grantor to a point on the 
southerly side of Chapel Street, 


Thence, N 57°58’40”E a distance of 50.00 feet by the sideline of Chapel Street to a point, 


Thence easterly and southerly by the sideline of Chapel Street along a curve having an arc 
length of 47.12 feet, a radius of 30.00 feet and a central angle of 90°00’00” to a point on 
the westerly sideline of Dutcher Street, 


Thence S 32°01’20”E a distance of 134.00 feet by the sideline of Dutcher Street to the 
point of beginning. 

Said parcel contains 12,927 square feet, more or less, and is shown as Lot E on a plan by 
MetroWest Engineering, Inc. dated December 26, 1996 and filed as Plan #2922D with the 
Land Court of the Commonwealth of Massachusetts and filed in the office of the 
Hopedale Town Clerk: 

or take any other action in relation thereto. (Board of Selectmen) 

Article 10: To see if the Town will vote to direct the Board of Selectmen to petition 
the state legislature to ratify all municipal agreements between the Town of Milford and 
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the Town of Hopedale through January 1, 1997 regarding the disposal of Milford 
sewerage into the Town of Hopedale’s sewerage system and to grant Hopedale the pows 
to assess and collect fees from and place liens on such properties, or take any other actio 
in relation thereto. (Board of Selectmen) 


Article 11: To see if the Town will vote to petition the legislature for special 
legislation that would ratify a December 12, 1988 agreement involving the Rosatis and tt 
Hopedale Board of Water and Sewer Commissioners and allow for the connection of 
seventeen homes in the New Homes at Eight Rod Road subdivision in Mendon to the 
Hopedale sewer system, and to grant Hopedale the power to assess and collect fees fron 
and place liens on such properties, or take any other action in relation thereto. (Petition, 


Article 12: _—_To see if the Town will vote to appropriate a sum of money for 
constructing, originally equipping and furnishing an addition to the Hopedale 
Junior/Senior High School; and for making extraordinary repairs to the Hopedale 
Junior/Senior High School, including costs incidental and related to the carrying out of t 
projects and their financing and to determine whether such appropriation shall be raised by 
borrowing or otherwise, or take any other action in relation thereto. (Hopedale School 
Building Committee) 


Article 13: To see if the Town will vote to raise and appropriate or transfer from 
available sums in the Treasury, a sum of money for a Reserve Fund, or take any other 
action in relation thereto. (Finance Committee) 


Article 14: To see if the Town will vote to transfer from the a sum of money from the 
Stabilization Account to the Long Term Debt Account, or take any other action in relation 
thereto. (Finance Committee) 


Article 15: To see if the Town will vote to raise and appropriate, borrow, or transfer 
from available funds such sums as may be necessary to fund the Capital Improvement 
Program in Fiscal Year 1998 as contained in the Capital Program Committee report, or 
take any other action in relation thereto. (Capital Program Committee). 


Article 16: To see if the Town vote will vote to raise and appropnate, borrow, or 
transfer from available sums in the Treasury, such sum or sums of money as may be 
deemed necessary to defray town charges for Fiscal Year 1998 as contained in the Finance 
Committee Report, or take any other action in relation thereto. (Board of Selectmen) 


Article 17: To see if the Town will vote to raise and appropriate, or transfer from 
available funds in the Treasury, a sum of money for the Stabilization Fund as provided 
under General Laws, Chapter 40, Section 5B, or take any other action in relation thereto. 
(Finance Committee) 


Article 18: To see if the Town will vote to authorize the use of a revolving fund 
pursuant to General Laws, Chapter 44, Section 53E and 1/2 for the purpose of funding a 
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hazardous waste collection day and recycling program to include composting and yard 
waste and other related costs, which fund shall be credited with receipts from the Board of 
Health to be expended under the authority of the Board of Health, such expenditure not to 
exceed $10,000 for fiscal year 1998 from said revolving fund, or take any other action in 
relation thereto. (Board of Health) 


Article 19: | To see if the Town will vote to authorize the use of a revolving fund 
pursuant to General Laws, Chapter 44, Section 53E 1/2 for the purpose of funding a 
maintenance and operating budget for the South Hopedale Cemetery and other related 
costs, which fund shall be credited with receipts from the sale of lots under the authority 
and direction of the Board of Selectmen; such expenditure not to exceed $1,000 for fiscal 
year 1998, or take any other action in relation thereto. (Board of Selectmen) 


Article 20: To see if the Town will vote to authorize the use of a revolving fund 
pursuant to General Laws, Chapter 44, Section 53E 1/2 for the purpose of funding the 
operating costs of the animal control division of the Hopedale Board of Health, which 
fund will be credited with receipts for the boarding of stray animals, fines for violations, 
and the licensing of animals, to be expended under the authority of the Board of Heath, 
such expenditures not to exceed $10,000 for fiscal year 1998; or take any other action in 
relation thereto. (Board of Health) 


Article 21: To see if the Town will vote to authorize the Conservation Commission to 
spend without further appropriation in accordance with M.G.L. Chapter 131, section 40, 
certain sums as received in filing fees for the fiscal year 1997, and previous fiscal years, or 
take any other action in relation thereto. (Conservation Commission) 


Article 22: To see if the Town will vote to amend Chapter Nine of the Hopedale 
Bylaws by adopting a new section as follows, or take any other action in relation thereto: 


Section 10: It shall be unlawful to remove, cut down, trim or damage any tree or shrub 
in any park or other public space under the care and custody of the Hopedale Parks 
Commissioners. Such trees and shrubs may be removed, cut down or trimmed by the 
Hopedale Parks Commissioners in accordance with chapter 87 of the Massachusetts 
General Laws. A violation of this section shall be punished by a fine of $100 for the first 
offense, $200 for the second offense, and $300 for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks 
Commissioners or any officer of the Police Department, be penalized by a non-cniminal 
complaint pursuant to the provisions of M.G.L. Chapter 40 Section 21D and the Town’s 
non-criminal disposition bylaw. For the purpose of this provision, the penalty to apply in 
the event of a violation shall be $100 for the first offense, $200 for the second offense, and 
$300 for the third and subsequent offense. (Parks Commission) 


Article 23: To see if the Town will vote to amend Chapter Nine of the Hopedale 
Bylaws by adopting a new section as follows, or take any other action in relation thereto: 


a. Fan 


Section 11: It shall be unlawful to leave or fail to remove domesticated or privately 
owned animals unattended on land in any park or other public space under the care and 
custody of the Hopedale Parks Commissioners, including the waters of Hopedale Pond. 
The provisions of this section shall not be applicable to any individual or group who has 
received permission, in advance, from the Hopedale Parks Commissioners. 


A violation of this section shall be punished by a fine of $100 per animal for the first 
offense, $200 per animal for the second offense, and $300 per animal for the third and 
subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks 
Commissioners or any officer of the Police Department, be penalized by a non-criminal 
complaint pursuant to the provisions of M.G.L. Chapter 40 Section 21D and the Town’s 
non-criminal disposition bylaw. For the purpose of this provision, the penalty to apply in 
the event of a violation shall be $100 for the first offense, $200 for the second offense, and 
$300 for the third and subsequent offense.(Parks Commission) 


Article 24: To see if the Town will vote to amend Chapter Nine of the Hopedale 
Bylaws by adopting a new section as follows, or take any other action in relation thereto: 


Section 12: _It shall be unlawful to feed waterfowl on land in any park or other public 
space under the care and custody of the Hopedale Parks Commissioners, including the 
waters of Hopedale Pond. 


A violation of this section shall be punished by a fine of $10 for the first offense, $25 for 
the second offense, and $50 for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks 
Commissioners or ant officer of the Police Department, be penalized by a non-criminal 
complaint pursuant to the provisions of M.G.L. Chapter 40 Section 21D and the Town’s 
non-criminal disposition bylaw. For the purpose of this provision, the penalty to apply in 
the event of a violation shall be $10 for the first offense, $25 for the second offense, and 
$50 for the third and subsequent offense.(Parks Commission) 


Article 25; To see if the Town will vote to amend Chapter Nine of the Hopedale 
Bylaws by adopting a new section as follows, or take any other action in relation thereto: 


Section 13: _ It shall be unlawful to ice fish on the Hopedale Pond in the area between 
the Freedom Street Bridge and the Bath House side farthest opposite the Freedom Street 
Bridge. 


A violation of this section shall be punished by a fine of $25 for the first offense, $50 for 
the second offense, and $100 for the third and subsequent offense. 
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Whoever violates any provision of this section may, in the discretion of the Parks 
Commissioners or any officer of the Police Department, be penalized by a non-criminal 
complaint pursuant to the provisions of M.G.L. Chapter 40 Section 21D and the Town’s 
non-criminal disposition bylaw. For the purpose of this provision, the penalty to apply in 
the event of a violation shall be $25 for the first offense, $50 for the second offense, and 
$100 for the third and subsequent offense.(Parks Commission) 


Article 26: To see if the Town will vote to amend the Bylaws of the Town of 
Hopedale by deleting the present Chapter II, Sections 1,2, and 6, and replacing said 
sections as follows: 


From: 


Section 1. The Annual Election of such Town Officials and the determination of such 
other matters as are required by law to be elected or determined by ballot shall take place 
on the second Monday in May. 


To: 


Section 1. The Annual Election of Town officers, and all other matters as are required 
by law to be determined by ballot, shall be held on the second Tuesday in the month of 
May each year. 


From: 


Section 2. The Annual Town Meeting shall take place on the second Tuesday in April 
at 7:00 P.M. All business of the Annual Town Meeting, except the election of such 
officers and the determination of such matters as are required by ballot, shall be considered 
at said meeting. 


To: 


Section 2. The Annual Town Meeting for the consideration of all business, other than 
the election of Town officers or other matters to be determined by ballot, shall be held on 
the second Tuesday in the month of April each year, commencing at 7:00 p.m. In the 
event that all articles on the warrant have not been acted on by the end of the session, the 
meeting shall stand adjourned to a time and date agreeable to the meeting by majority 
vote. 


From: 
Section 6. The Moderator shall appoint tellers, who shall permit only registered voters 


to enter upon the floor of Town Hall at the annual or any Town meeting; the stage may be 
occupied under the direction of the Moderator. 
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To: 


Section 6. The Moderator shall appoint tellers, who shall permit only registered voters 
to enter upon the floor of the meeting hall at the Annual or any Special Town Meeting. At 
the discretion of the Moderator, a portion of the meeting hall may be reserved for visitors 
and open to the public, and a portion of the hall may be reserved for the working press. 
The stage may be occupied under the direction of the Moderator. 


or take any other action in relation thereto. (Town Clerk) 
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And you are hereby directed to serve this warrant with your doings thereon and make 
return to the Clerk of the Town of Hopedale, at the time of the meeting aforesaid. 


Given under our hands this 27th day of March 1997. 

SELECTMEN OF HOPEDALE 
Gay . FF 
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Alfred H. Sparling © — y 


John E. DiPictropolo / as 
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Posted in the Town Hall, Community House and Post Office Lobby. 
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TOWN OF HOPEDALE | 
ANNUAL TOWN MEETING 


Minutes 
April 8, 1997 


The inhabitants of the Town of Hopedale, qualified to vote in elections and town affairs, met in 
the Dennett Auditorium of the Hopedale Junior Senior High School at 7:00 p.m. At 7:10 p.m., 
the Honorable Francis J. Larkin, Town Moderator, called the Annual Town Meeting to order and 
declared a quorum present. The meeting was called under the authority of a Warrant dated 
March 24, 1997, with the Return of Service dated March 25, 1997. Ona motion made and duly 
seconded, it was voted to dispense with the reading of the call of the meeting and the Return of 
Service, and to dispense with the reading of the separate articles of the Warrant. 


The Moderator then appointed and swore in counters and proceeded as follows: 


Article 1: Selectmen Chairman Alfred H. Sparling moved that the Town hear and act upon 
the reports of the Board of Selectmen and the Finance Committee. 


Motion made, duly seconded, and passed by unanimous voice vote. 


Mr. Sparling provided a brief report of the Selectmen’s activities over the past several months and 
announced that all town departments and officials were able to help in level funding taxes in 
Hopedale for the third consecutive year, which resulted in savings to local taxpayers of more than 
$500,000 over that three-year period. He also stated that if the 1998 Fiscal Year Budget is 
approved at tonight’s meeting in accordance with the recommendations of the Finance 

| Committee, taxes will be level-assessed again for the fourth year in a row; and also noted that the 
_ Town was able to periodically deposit funds into the stabilization account. 


Mr. Sparling commented that the approval at last year’s Annual Town Meeting of an Enterprise 
Fund for the Hopedale Sewer Department enabled the Selectmen to open up a constructive dialog 
between the Sewer Department and the Board of Selectmen, which resulted in two major issues 
being identified: a capacity problem at the Waste Water Treatment Plant during wet weather 
_ conditions due, in part, to the aging of the waste water system at large; and the need to provide 
| sewer service to residents of Hopedale who do not have access to the waste water system at the 
| present time. These two issues have caused the Board of Selectmen to ask the Water and Sewer 
_ Commissioners to curtail or eliminate any new hookups to the Town’s sewer system by any 
| Tesidents or businesses outside of Hopedale until Town residents are provided with a more viable 
| system. 


Chairman Sparling also announced that due to negotiations with the Call Fire Fighters, non- 

| residents can now serve the Town as Call Fire Fighters; and he thanked the full-time Fire Fighters 
| for allowing the establishment of a civilian dispatch center at the Hopedale Police Department to 
staff the new E-911 System. Mr. Sparling, on behalf of the Board, thanked Police Chief Eugene 
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Costanza and Fire Chief David Bliss for their efforts in helping make the smooth transition to the 
new emergency system. 


Chairman Sparling then noted that a special tax assessment had been successfully negotiated with 
the principals of The Newton Group, who have presented a plan to transform the former Draper 
Office Building into a “for-profit” assisted living facility. 

He stated that the arrangement that has been agreed upon, pending the Town’s approval tonight, 
is a “win-win” situation for both the Town and The Newton Group; and is a strong signal to the 
business community that Hopedale is a good place to do business. Mr. Sparling also stated that 
this arrangement is an example to residents that, with the right incentives, the expansion of a 
commercial/industrial base, the return of the Draper complex to productive use is, in fact, 
possible. 


Chairman Sparling stated that the Board of Selectmen support the Hopedale Jr./Sr. High School 
renovation and addition project which will be voted on tonight in Article 12, as long as there is a 
minimum of a two-year delay in the commencement of the construction. He noted that with the 
approval of the Article, the Town of Hopedale will set itself on a path to ensure an adequate 
educational system for our youth for many years to come and applauded the efforts of the School 
Building Committee in considering all other alternatives before presenting their recommendations 
this evening. 


Moderator Larkin introduced Mr. Edward Burt, Chairman of the Finance Committee, who 
presented a comprehensive financial profile of the Town of Hopedale. 


Alfred H. Sparling, Chairman, Board of Selectmen, moved to recess the Annual Town Meeting, 
immediately commence the Special Town Meeting, and then reconvene the Annual Town 
Meeting. 


Motion made, duly seconded, and unanimously passed by voice vote. 


TOWN OF HOPEDALE 
SPECIAL TOWN MEETING 


Minutes 
April 8, 1997 


The meeting was called to order at 7:33 p.m. by Town Moderator Francis J. Larkin. There being 
a quorum present, and motion duly voted, the Moderator dispensed with the reading of the 


Warrant. 


Article 1: Selectman John DiPietropolo moved that the Town vote to transfer the following 
sums of money to the following accounts for the fiscal year ending June 30, 1997: 
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TRANSFER FROM: TRANSFER TO: 


Manager Salaries $820 Town Accountant Salary $820 
Police Dispatch Salaries $1,365 Police Salaries $1,365 
Veterans’ Benefits $3,085 Highway Salaries $3,085 
Veterans’ Benefits $300 Library Salaries $300 
Water-personal service $1,397 Water Salaries $1,397 
Sewers-Repairs/Maint. $2,521 Sewer Salaries $2,521 
Town Hall-Custodian Salary $1,129 Town Hall-Other Expenses $1,129 
Cemetery Salaries $150 Cemetery-Personal Services $150 
Cemetery Supplies $1,250 Cemetery-Personal Services $1,250 
Free Cash $54,675 Stabilization $54,675 


Motion made, duly seconded, and passed by unanimous voice vote. 


Article 2: Selectman John DiPietropolo moved that the Town vote to transfer the following 
sums of money to the following accounts to pay various prior year bills: 


TRANSFER FROM: TRANSFER TO: 

School Budget $3,104.68 Riverside Publishing $136.99 

Workers’ Comp. $370.00 Annenberg/cpb Project $378.00 
MA Interscholastic AA $285.00 
Automated Bus. Products $460.40 
JW Pepper & Son $105.32 
School Specialty $48.31 
University Physicians $680.00 
World Almanac Education $20.57 
Nynex $990.09 
Dr. Ralph Peace $370.00 


Motion made, duly seconded, and passed by unanimous voice vote (9/10 vote required, a 
quorum being present.) 


Article 3: Selectman John DiPietropolo moved that the Town vote to transfer the sum of 
$59,500 to undertake various capital projects, to be funded in Fiscal Year 1997, as recommended 
by the Capital Program Committee and as follows: 


TRANSFER FROM: TRANSFER TO: 

Free Cash $59,500 Fire Department Repairs $32,000 
Police Department Repairs $2,500 
Town Hall Repairs $25,000 


Motion, duly seconded, unanimously passed by voice vote. 
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On a motion presented by Selectman Chairman Alfred H. Sparling, Jr., and duly seconded, 
it was unanimously voted to dissolve the Special Town Meeting Warrant and reconvene the 
Annual Town Meeting at 7:40 p.m. 


TOWN OF HOPEDALE 
ANNUAL TOWN MEETING 


Minutes 
April 8, 1997 


Article 2: Selectman John DiPietropolo moved that the Town vote to allow each elected 
officer for his/her services in fiscal year 1998, the following compensation: 


Moderator $200 
Chairman, Board of Selectmen $1,000 
2nd Member, Board of Selectmen $850 
3rd Member, Board of Selectmen $850 
Town Clerk $15,000 
Tree Warden $600 
Chairman, Board of Health $500 
2nd Member, Board of Health $450 
3rd Member, Board of Health $450 
Chairman, Road Commission $500 
2nd Member, Road Commission $450 
3rd Member, Road Commission $450 
Chairman, Park Commission $300 
2nd Member, Park Commission $250 
3rd Member, Park Commission $250 - 
Chairman, Water and Sewer Commission $500 
2nd Member, Water and Sewer Commission $450 
3rd Member, Water and Sewer Commission $450 


Holds were placed on the Town Clerk’s salary and the Board of Health salaries. Excluding the 
Town Clerk’s salary and the Board of Health salaries, motion, duly seconded, was passed 
by majority voice vote as declared by the Town Moderator. 
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Mr. Victor Lamothe moved to amend the Town Clerk’s salary from $15,000 to $20,000. Ms. 
Barbara Kochon, Town Clerk, addressed the Town Meeting body. After lengthy discussion on 
the floor, the motion, duly seconded, was passed by majority voice vote as declared by the 
Town Moderator. 


Mr. Peter Mitchell, Chairman, Board of Health, moved to amend the Board of Health salaries to 
read: 

Chairman, Board of Health - from $500 to $1,000 

2nd Member, Board of Health - from $450 to $850 

3rd Member, Board of Health - from $450 to $850 


After lengthy discussion, the amendment was defeated by majority voice vote as declared 
by the Town Moderator. 


Article 3: Selectman John DiPietropolo moved that the Town vote to raise and appropriate 
the sum of $4,108 for the Town’s 1998 assessment of the Capital Equipment Authorized Debt 
voted by the Blackstone Valley Vocational Regional School District Committee on January 16, 
1997, for the purpose of financing costs of purchasing equipment, including computers and 
related technology, and also including costs incidental and related thereto. 


Motion made, duly seconded, and unanimously passed by voice vote. 

Article 4: Selectman John DiPietropolo moved that the Town vote to raise and appropriate the 
sum of $17,680 for the Town’s Fiscal Year 1998 assessment for the Blackstone Valley Vocational 
Regional School District. 

Motion made, duly seconded, and unanimously passed by voice vote. 

Article 5: Selectman John DiPietropolo moved that the Town vote to raise and appropriate 
the sum of $4,088 for the Town’s fiscal year 1998 assessment of existing debt voted by the 
Blackstone Valley Vocational School District Committee on February 13, 1997. 

Motion made, duly seconded, and unanimously passed by voice vote. 

Article 6: Selectman John DiPietropolo moved that the Town vote to raise and appropriate 
the sum of $1015.35 to pay the Town's annual assessment of costs and expenses of the Central 
Massachusetts Regional Planning Commission District for the fiscal year 1998, and any other 


action in relation thereto. 


Motion made, duly seconded, and unanimously passed by voice vote. 


ay i es 


Article 7: Mr. J. Mark Ansart, Chairman, Water and Sewer Commission, moved that the 
Town vote to appropriate through assessments provided under General Laws, Chapter 83, 
Section 16, and to be collected under Chapter 44, Section 53E, the bond issue payments of the 
Sewer Department, in the amount of $45,625. in principal and $56,308. in interest. 


Motion made, duly seconded, and unanimously passed by voice vote. 


Article 8: Selectman Christine Burke moved that the Town vote to provide a special tax 
assessment in accordance with a tentative agreement reached between the Hopedale Board of 
Selectmen and the Newton Group, Inc. under Chapter 19 and Chapter 110 of the Acts of 1993, 
said special tax assessment to be applicable to property located at 25 Hopedale Street, Assessors’ 
Map 11, Lot 116 to be known as Draper Place, which will provide a special assessment of 0% of 
the actual assessed valuation of the property for the first year of the project as designated in the 
agreement, in the second year an assessment of 20% of the actual assessed valuation of the parcel, 
in the third year an assessment of 40% of the actual assessed valuation of the property, in the 
fourth year, an assessment of 60% of the actual assessed valuation, in the fifth year, 80% of the 
actual assessed valuation, and in the sixth and subsequent years 100% of the actual assessed 
valuation, and to designate Draper Place as a Certified Project under the Economic Development 
Incentive Program to allow application to the State Economic Assistance Coordinating Council 
for approval of local and state tax incentives. 


Representatives from the Newton Group addressed the Town Meeting body. Following brief 
discussion, motion, duly seconded, unanimously passed by voice vote. 


Article 9: Selectman Christine Burke moved that the Town vote to authorize the Board of 
Selectmen to accept a gift of a parcel of land as described below and to accept the deeds and 
other necessary documents, upon such terms and conditions as it shall determine, to the 
inhabitants of the Town for municipal purposes, to be under the care, custody, and control of the 
Hopedale Board of Selectmen, said parcel to be donated by the Newton Group Inc. and described 
as follows: 


Beginning at a point on the westerly sideline of Dutcher Street; said point being the southeasterly 
corner of the described parcel, 


Thence S 57° 58’ 40”W a distance of 80.00 feet by land of the Town of Hopedale to a point, 


Thence N 32°01’20”W a distance of 164.00 feet by land of the grantor to a point on the southerly 
side of Chapel Street, 


Thence, N 57°58’40”E a distance of 50.00 feet by the sideline of Chapel Street to a point, 
Thence easterly and southerly by the sideline of Chapel Street along a curve having an arc length 


of 47.12 feet, a radius of 30.00 feet and a central angle of 90°00’00” to a point on the westerly 
sideline of Dutcher Street, 
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Thence S 32°01’20”E a distance of 134.00 feet by the sideline of Dutcher Street to the point of 
beginning. 


Said parcel contains 12,927 square feet, more or less, and is shown as Lot E on a plan by 
MetroWest Engineering, Inc. dated December 26, 1996 and filed as Plan #2922D with the Land 
Court of the Commonwealth of Massachusetts and filed in the office of the Hopedale Town 
Clerk: 


Motion, duly seconded, unanimously passed by voice vote. 


Article 10: Selectman Christine Burke moved that the Town vote to direct the Board of 
Selectmen to petition the state legislature to ratify all municipal agreements between the Town of 
Milford and the Town of Hopedale through January 1, 1997, regarding the disposal of Milford 
sewage into the Town of Hopedale’s sewerage system and to grant Hopedale the power to assess 
and collect fees from and place liens on such properties. 


Mr. Bernard Stock moved to amend the motion to include all geographically contiguous 
towns to the Town of Hopedale. 


Francis J. Larkin, Town Moderator, recessed the meeting at 8:45 p.m. and reopened it at 8:55 
p.m. 


On a motion, duly seconded, it was voted by majority voice vote to pass over Article 10. 
Article 11: (By petition.) Having been given “privileges of the floor” by the Town 


Moderator, Attorney Alan Greenwald, a non-resident of the Town of Hopedale, moved to pass 
over Article 11. Motion, duly seconded, was defeated by majority voice vote as declared by 


the Moderator. 


_ Mr. Greenwald, having been given “privileges of the floor” by the Town Moderator, moved to 


see if the Town will vote to petition the Legislature for special legislation that would ratify a 
December 12, 1988, agreement involving the Rosatis and the Hopedale Board of Water and 
Sewer Commissioners and allow for the connection of the seventeen homes in the New Homes at 
Eight Rod Road subdivision in Mendon to the Hopedale sewerage system, and to grant Hopedale 


_ the power to assess and collect fees from and place liens on such properties, or take any other 


action in relation thereto. 


_ After lengthy discussion from the floor, the Moderator entertained a motion to move the motion. 


Motion, duly seconded, was passed by majority voice vote as declared by the Moderator. 


The main motion, duly seconded, was passed by a standing vote of 145 in favor, 105 
opposed; a quorum being present. 
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Article 12: | Mr. David Pantano, Chairman, School Building Committee, moved that the Town 
vote to appropriate the sum of $13,250,000 for constructing, originally equipping and furnishing 
an addition to the Hopedale Junior/Senior High School; and for remodeling, reconstructing, or 
making extraordinary repairs to the Hopedale Junior/Senior High School, including costs 
incidental and related to the carrying out of the projects and their financing, said construction, 
equipping, furnishing and reconstruction to commence no earlier than July 1, 1999, and that the 
Town raise said appropriation by borrowing, and the Treasurer, with the approval of the Board of 
Selectmen, is authorized to issue bonds or notes of the Town therefor under and pursuant to 
Chapter 44, Section 7, of the General Laws, Chapter 645 of the Acts of 1948, as amended, or any 
other enabling authority, provided, however, that not more than $300,000 may be borrowed prior 
to July 1, 1998, and that such funds may be expended only for architectural services. 


Motion, duly seconded, passed by a standing vote of 251 in favor, 11 opposed (two-thirds 
vote required; a quorum being present). 


Article 13: Mr. Eugene Phillips, Finance Committee member, moved that the Town vote to 
raise and appropriate the sum of $50,000 for a Reserve Fund. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 14: | Mr. Eugene Phillips, Finance Committee member, moved that Article 14 be passed 
over. 


Motion, duly seconded, passed by unanimous voice vote. 

Article 15: = Mr. William Marquis, Capital Program Committee member, moved that the Town 
vote to raise and appropriate the sum of $55,000 to fund the Capital Improvement Program in 
Fiscal Year 1998 as contained in the Capital Program Committee report. 

Motion, duly seconded, passed by unanimous voice vote. 

Article 16: | Selectman John DiPietropolo moved that the Town vote to raise and appropriate 
such sums of money as deemed necessary to defray town charges for Fiscal Year 1998 as 
contained in the Finance Committee Report. 

Ms. Jeanne McGuane, Finance Committee member, read the Fiscal Year 1998 Budget as 
contained in the Finance Committee Report. A hold was piaced on the Town Manager’s Budget 


and the Treasurer/Collector’s Budget. 


Motion, excluding the Town Manager’s Budget and Treasurer/Collector’s ee asee duly 
seconded, passed by unanimous voice vote. 


Ms. Elizabeth Meehan moved to amend the Town Manager’s salary to no more than a three 
percent increase. 
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Motion, duly seconded, was defeated by majority voice vote as declared by the Moderator. 
The Moderator entertained a motion to allocate the Town Manager’s department budget to be 
$80,850 and the Treasurer/Collector’s department budget to be $70,312 as so noted in the 
Finance Committee’s Report. 


|Motion, duly seconded, passed by majority voice vote as so declared by the Moderator. 


|Article 17: Selectman John DiPietropolo moved that the Town vote to raise and appropriate 
|the sum of $101,198 for the Stabilization Fund as provided under General Laws, Chapter 40, 
| Section 5B. 


| Motion, duly seconded, passed by unanimous voice vote. 


; 

|Article 18: | Mr. Peter Mitchell, Chairman, Board of Health moved that the Town vote to 

| authorize the use of a revolving fund pursuant to General Laws, Chapter 44, Section 53E and 1/2 
|for the purpose of funding a hazardous waste collection day and recycling program to include 
|composting and yard waste and other related costs, which fund shall be credited with receipts 
\from the Board of Health to be expended under the authority of the Board of Health, such 
expenditure not to exceed $10,000 for fiscal year 1998 from said revolving fund. 


Motion, duly seconded, passed by unanimous voice vote. 


)Article 19: | Selectman Christine Burke moved that the Town vote to authorize the use of a 
revolving fund pursuant to General Laws, Chapter 44, Section 53E 1/2 for the purpose of funding 
a maintenance and operating budget for the South Hopedale Cemetery and other related costs, 
which fund shall be credited with receipts from the sale of lots under the authority and direction of 
jthe Board of Selectmen; such expenditure not to exceed $1,000 for fiscal year 1998. 


| Motion, duly seconded, passed by unanimous voice vote. 


Article 20: Mr. Peter Mitchell, Chairman, Board of Health, moved that the Town vote to 
authorize the use of a revolving fund pursuant to General Laws, Chapter 44, Section 53E 1/2 for 
the purpose of funding the operating costs of the animal control division of the Hopedale Board 
of Health, which fund will be credited with receipts for the boarding of stray animals, fines for 
violations, and the licensing of animals, to be expended under the authority of the Board of Heath, 
such expenditures not to exceed $10,000 for fiscal year 1998. 


‘Motion, duly seconded, passed by unanimous voice vote. 

Article 21; Selectman Christine Burke moved that the Town vote to authorize the 
Conservation Commission to spend without further appropriation in accordance with M.G.L. 
Chapter 131, section 40, $6,781.87 as received in filing fees for the fiscal year 1997 and previous 
fiscal years. 


Motion, duly seconded, passed by unanimous voice vote. 
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Article 22: | Mr. Richard Espanet, Chairman, Parks Commission, moved that the Town vote to 
amend Chapter IX of the Hopedale Bylaws by adopting a new section as follows: 


Section 10: It shall be unlawful to remove, cut down, trim or damage any tree or shrub in any 
park or other public space under the care and custody of the Hopedale Parks Commissioners. 
Such trees and shrubs may be removed, cut down or trimmed by the Hopedale Parks 
Commissioners in accordance with chapter 87 of the Massachusetts General Laws. A violation of 
this section shall be punished by a fine of $100 for the first offense, $200 for the second offense, 
and $300 for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks Commissioners 
or any officer of the Police Department, be penalized by a non-criminal complaint pursuant to the 
provisions of M.G.L. Chapter 40 Section 21D and the Town’s non-criminal disposition bylaw. 
For the purpose of this provision, the penalty to apply in the event of a violation shall be $100 for 
the first offense, $200 for the second offense, and $300 for the third and subsequent offense. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 23: = Mr. Richard Espanet, Chairman, Parks Commission, moved that the Town vote to 
amend Chapter IX of the Hopedale Bylaws by adopting a new section as follows: 


Section 11]: It shall be unlawful to leave or fail to remove domesticated or privately owned 
animals unattended on land in any park or other public space under the care and custody of the 
Hopedale Parks Commissioners, including the waters of Hopedale Pond. The provisions of this 
section shall not be applicable to any individual or group who has received permission, in advance, 
from the Hopedale Parks Commissioners. 


A violation of this section shall be punished by a fine of $100 per animal for the first offense, $200 
per animal for the second offense, and $300 per animal for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks Commissioners 
or any officer of the Police Department, be penalized by a non-criminal complaint pursuant to the 
provisions of M.G.L. Chapter 40 Section 21D and the Town’s non-criminal disposition bylaw. 
For the purpose of this provision, the penalty to apply in the event of a violation shall be $100 for 
the first offense, $200 for the second offense, and $300 for the third and subsequent offense. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 24: | Mr. Richard Espanet, Chairman, Parks Commission moved that the Town vote to 
amend Chapter IX of the Hopedale Bylaws by adopting a new section as follows: 


Section 12: It shall be unlawful to feed waterfowl on land in any park or other public space 


under the care and custody of the Hopedale Parks Commissioners, including the waters of 
Hopedale Pond. 
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A violation of this section shall be punished by a fine of $10 for the first offense, $25 for the 
second offense, and $50 for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks Commissioners 
or ant officer of the Police Department, be penalized by a non-criminal complaint pursuant to the 
provisions of M.G.L. Chapter 40 Section 21D and the Town’s non-criminal disposition bylaw. 
For the purpose of this provision, the penalty to apply in the event of a violation shall be $10 for 
the first offense, $25 for the second offense, and $50 for the third and subsequent offense. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 25: Mr. Richard Espanet, Chairman, Parks Commission, moved that the Town vote to 
amend Chapter IX of the Hopedale Bylaws by adopting a new section as follows: 


Section 13: It shall be unlawful to ice fish on the Hopedale Pond in the area between the 
Freedom Street Bridge and the island due Northwest of the Bath House. 


A violation of this section shall be punished by a fine of $25 for the first offense, $50 for the 
second offense, and $100 for the third and subsequent offense. 


Whoever violates any provision of this section may, in the discretion of the Parks Commissioners 
or any officer of the Police Department, be penalized by a non-criminal complaint pursuant to the 
provisions of M.G.L. Chapter 40 Section 21D and the Town’s non-criminal disposition bylaw. 
For the purpose of this provision, the penalty to apply in the event of a violation shall be $25 for 
the first offense, $50 for the second offense, and $100 for the third and subsequent offense. 


Motion, duly seconded, was unanimously passed by voice vote. 
Article 26: | Barbara Kochon, Town Clerk, moved that the Town vote to amend the Bylaws of 


the Town of Hopedale by deleting the present Chapter II, Sections 1,2, and 6, and replacing said 
sections as follows: 


: From: 

Section 1. The Annual Election of such Town Officials and the determination of such other 
matters as are required by law to be elected or determined by ballot shall take place on the second 
Monday in May. 


To: 
Section 1. The Annual Election of Town officers, and all other matters as are required by law 
to be determined by ballot, shall be held on the second Tuesday in the month of May each year. 
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From: 

Section 2. The Annual Town Meeting shall take place on the second Tuesday in April at 7:00 
P.M. All business of the Annual Town Meeting, except the election of such officers and the 
determination of such matters as are required by ballot, shall be considered at said meeting. 


To: 

Section 2. The Annual Town Meeting for the consideration of all business, other than the 
election of Town officers or other matters to be determined by ballot, shall be held on the second 
Tuesday in the month of April each year, commencing at 7:00 p.m. In the event that all articles 
on the warrant have not been acted on by the end of the session, the meeting shall stand adjourned 
to a time and date agreeable to the meeting by majority vote. 


From: 

Section 6. The Moderator shall appoint tellers, who shall permit only registered voters to 
enter upon the floor of Town Hall at the annual or any Town meeting; the stage may be occupied 
under the direction of the Moderator. 


To: 

Section 6. The Moderator shall appoint tellers, who shall permit only registered voters to 
enter upon the floor of the meeting hall at the Annual or any Special Town Meeting. At the 
discretion of the Moderator, a portion of the meeting hall may be reserved for visitors and open to 
the public, and a portion of the hall may be reserved for the working press. The stage may be 
occupied under the direction of the Moderator. 

Motion, duly seconded, was passed unanimously by voice vote asso declared by the Town 
Moderator. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 10: Selectman Christine Burke moved to reconsider Article 10, and a lengthy 
discussion followed. Mr. John Bacon moved to pass over Article 10. 


Mr. Bacon’s motion, duly seconded, passed by majority voice vote as so declared by the 
Town Moderator. 


On a motion made and duly seconded, the Warrant was dissolved at 11:00 p.m. Three Hundred 
twenty-four voters were in attendance. 


Barbara H. Koc oa 
Town Clerk 
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Report of the Finance Committee 


Annual Town Meeting 
April 8, 1997 


Edward Burt, Chairman 
Steve Tenenholtz 
Gene Phillips 

Donald Comastra 
David Felper 

James Dalton 

Jeanne McGuane 
Howard Maurer 
William Marquis 
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To the Citizens of Hopedale: 


As part of tonight’s Annual Town Meeting, the Finance Committee is presenting, for your approval, the 
Fiscal Year 1998 (July 1, 1997 to June 30, 1998) budget. 


This proposed budget achieves the following goals: 
e Ensures a stable tax bill for all Hopedale residents. 
e Maintains and/or improves upon all existing services. 
e Financially prepares the town for the future. 


This was accomplished due to the cooperative efforts of all departments and town boards. Each 
department balanced both individual needs with Town wide requirements, and current issues with a 
longer term perspective. This effort actually reduced the FY98 initial requests from $11,071,750 to it’s 
current proposed level of $10,428,991. 


The real success in this budget is not in the reduction of requests, but in what the proposed expenditure 
level accomplishes. Some of these highlights are: 

e Total expenses are within the current tax levy (i.e. stable tax bills). 
Supplements Hopedale’s savings account (Stabilization input). 
Begins the prioritization and funding for the town wide Capital items (Capital Planniny). 
Fully functional E911 service. 
Expands the elderly tax credit program and regionalizes transportation services for the 
Council on Aging. 
Begins the Sewer Department’s Enterprise Fund. 
Continues to revitalize the Park Department’s summer program and the Town Park concerts. 
Expands the training program for the Police officers. 
A funding level which continues to support the School Operating budget well above the 
state’s minimum requirements. 
e Prepares the Fire Department for the potential future ambulance services. 


The stabilization deposit and the level of operating budgets begins to prepare Hopedale for the future. A 
major aspect of this future will be discussed tonight, the proposed High School renovation and expansion. 
The finance committee will be presenting a financial profile and future projection to help explain the 
impact of this proposal. 


FY98 Summary 
Expenses Pct Revenues Pct 
Change Change 
Total Operating Expenses $10,428,991 3.48% Local Receipts $ 1,465,942 8.12% 
State Aid 3,671,680 11.82 
Stabilization input 101,198 Tax Levy 5,392,567 .04 
$10,540,189 3.48 10,540,189 


Below, for your review is the detailed budget. Due to accounting adjustments, reporting and tracking 

changes and new requirements the percentage changed column may not reflect a true comparison. Some 

of the issues affecting this comparison are: 

e Additional charge back expenses required by the Sewer Department’s Enterprise Fund. 

e FY97’s E911 expenses reflected a partial year. FY98 is a full year service. 

e The overtime allocated in the Fire Department now reflects total overtime. Prior to this budget the 
overtime expenses were spread across other line items. 

e Capital expenses have been removed from the individual departments and a new line item has been 
established. 

e An accounting change to reflect annual salary to the actual day slightly distorts the FY97, FY98 
salary comparisons. 
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Specific article recommendations (and comments) are as follows: 


Article Number 


Recommendation 


Comments 
anivre number ___eonecommendation _—_—s—s_§ Comments 


1 


10 


11 


Favorable 
Favorable 


Favorable 
Favorable 


Favorable 
Favorable 
Favorable 


Favorable 


Favorable 


Favorable 


Unfavorable 
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This allows town officials to 
present reports to the voters. 


Compensation is recommended 
to be set at present salaries. 


This satisfies the Town's portion 
of the School's debt for capital 
equipment. 


This satisfies the Town's annual 
obligation to the School's 
operating budget. 


This satisfies the Town's portion 
of existing debt for the School. 


This satisfies our annual 
assessment for the Commission. 


This satisfies our annual sewer 
bond payment. 


This provides special tax status 
for the proposed assisted care 
facility. : 


This permits the acceptance of a 
gift of land to the Town. 


This action solidifies existing 
agreements pertaining to current 
customers. 


This matter was previously 
raised and voted on in February. 


12 


13 


14 


15 


16 


17 


18 


20 


21 


Favorable 


Favorable 


Pass Over 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


The Finance Committee recommends 
the proposed school construction and 
renovation project pending the 
resolution of a few outstanding issues 
to be settled prior to the Town Meeting. 


The Finance Committee is 
recommending an appropriation of 
$50,000 for the Reserve Fund to 
cover unforeseen circumstances. 


The Finance Committee does not 
recommend a transfer from the 
Stabilization Account at this time. 


The sum of $55,000 will be used to 
purchase a police cruiser and a truck 
for the highway department. 


This article sets the budgets for all 
departments. 


The Finance Committee is 
recommending a contribution to 

the Stabilization Fund in the amount 
of $101,198. 


This extends the existing revolving 
account for the Town's recycling 
programs. 


This extends the existing revolving 
account for the South Hopedale 
Cemetery. 


This extends the existing revolving 
account for the Town's animal control 
Services. 


Approval allows the Conservation | 
Commission to spend funds already | 
in its possession. 
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22 Unfavorable This new by-law would set fines for 
trimming public trees or shrubs. The 
Finance Committee had insufficient 
information from the sponsoring 
department. 


23 Unfavorable This new by-law would set fines for 
leaving pets unattended in parks. 
The Finance Committee had insufficient 
information from the sponsoring 
department. 


24 Unfavorable This new by-law would set fines for 
feeding waterfowl in parks. The 
Finance Committee had insufficient 
information from the sponsoring 
department. 


25 Unfavorable This new by-law limits ice fishing on 
Hopedale Pond. The Finance 
Committee had insufficient information 
from the sponsoring department. 


26 Favorable This amends our current by-laws to 
provide for annual elections on the 
second Tuesday in May, (rather than 
Monday); to restate that annual town 
meetings will be held on the second 
Tuesday in April and may be 
reconvened; and to allow the Town 
Moderator to set aside an area for 
visitors. 
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budget - 1 


FY 97 FY 98 FY 98 INC/ 
DEPARTMENT/DESCRIPTION APPROP = REQUEST RECOMMEND DEC 
SALARY & WAGES PERMANENT 0 0 0 
OTHER 30,000 25,000 25,000 
TOWN COUNSEL 30,000 25,000 25,000 -16.67% 
SALARIES ELECTED OFFICIALS 200 200 200 
OTHER : 50 50 50 
TOWN MODERATOR 250 250 250 
SALARIES ELECTED OFFICIALS 2,700 2,700 2,700 
OTHER 3,400 3,400 3,400 
AWARDS 200 200 200 
SELECTMEN 6,300 6,300 6,300 
TAX CREDITS 8,000 10,000 40,000 
ELDERLY TAX CREDITS 8,000 10,000 10,000 25.00% 
OTHER 8,640 9,014 9,014 
COMPUTER 8,640 9,014 9,014 4.33% 
SALARIES 54,590 59,228 57,880 
OTHER 22,470 22,970 22,970 
MANAGER 77,060 82,198 80,850 4.92% 
COMMUNICATIONS/REPORTS 4,000 1,000 1,000 
OFFICE 500 500 500 
FINANCE COMMITTEE 1,500 1,500 1,500 
SALARY & WAGES PERMANENT 35,500 36,565 36,565 
SALARY & WAGES TEMPORARY 0 3,600 3,600 
OTHER 13,800 14,600 14,500 
ACCOUNTANT 49,300 54,765 54,665 10.88% 
SALARY & WAGES PERMANENT 39,000 39,845 39,845 
OTHER PERSONAL SERVICES 3,500 3,600 3,600 
OTHER 19,295 19,500 19,500 
ASSESSORS 61,795 62,945 62,945 1.86% 
SALARY & WAGES PERMANENT 37,716 43,172 45,672 
OTHER 25,640 24,640 24,640 
TREASURER/COLLECTOR 63,356 67,812 70,312 10.98% 
SALARIES ELECTED OFFICIALS 15,000 22,400 15,000 
OTHER 2,610 3,010 3,010 
CLERK 17,610 25,410 18,010 2.27% 
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FY 97 FY 98 FY 98 INC/ 


DEPARTMENT/DESCRIPTION APPROP REQUEST RECOMMEND DEC 
SALARY & WAGES PERMANENT 2,100 800 800 

OTHER 3,655 2,850 2,850 
ELECTIONS 5,755 3,650 3,650 -36.58% 
SALARY & WAGES PERMANENT 1,302 his '8 yz 1,302 

OTHER 1,234 1,434 1,434 
REGISTRATION 2,536 2,736 2,736 7.89% 
OTHER 0 675 675 

PARKING CLERK 0 675 675 
COMMUNICATIONS/NOTICE 0 100 100 

OTHERWISE UNCLASSIFIED 150 150 150 
CONSERVATION COMMITTEE 150 250 250 66.67% 
OTHER 500 500 500 

PLANNING BOARD 500 500 500 
COMMUNICATIONS/NOTICE 750 750 750 

ZONING BOARD 750 750 750 

OTHER SUPPLIES 200 200 200 
INDUSTRIAL DEVELOPMENT CORP 200 200 200 

SALARY & WAGES PERMANENT 5,873 6,049 6,049 

OTHER 26,250 26,250 26,250 

PUBLIC BLD - TOWN HALL 32,123 32,299 32,299 0.55% 
TOTAL - GENERAL GOV 365,825 386,254 379,906 3.85% 
1 GENERAL FUND - 200 PUBLIC SAFETY 

SALARY & WAGES PERMANENT 344,787 STAVE 370,580 

ADDITIONAL GROSS, OVERTIME 39,801 1254173 41,000 

OTHER 80,369 68,849 66,570 

E 911 DISPATCHERS 

DISPATCH SALARY 42,396 58 888 58 888 

DISPATCH OT 4,361 0 0 

POLICE 511,714 624,087 537,038 4.95% 
SALARY & WAGES PERMANENT 165,023 167,535 168,011 

SALARY & WAGES TEMPORARY 27,886 28,000 30,448 

ADDITIONAL GROSS, OVERTIME 40,000 28,000 a leeoe 

OTHER 58,656 62,916 55,816 

FIRE 291,565 286,451 285,507 -2.08% 
POLICE DETAIL SALARIES 5,000 5,000 5,000 

TOWN POLICE DETAIL 5,000 5,000 5,000 

SALARY & WAGES PERMANENT 8,400 8,400 8,400 

OTHER 2,100 2,700 2,700 

BUILDING INSPECTOR 10,500 11,100 11,100 5.71% 


budget - 2 


FY 97 FY 98 FY 98 INC/ 


DEPARTMENT/DESCRIPTION APPROP REQUEST RECOMMEND DEC 
SALARY & WAGES PERMANENT 1,500 1,200 1,200 

OTHER 300 300 

PLUMBING INSPECTOR 1,500 1,500 1,500 

SALARY & WAGES PERMANENT 1,200 1,200 1,200 

OTHER - 300 300 300 
ELECTRICAL INSPECTOR 1,500 1,500 1,500 

OTHER 1,095 1,095 1,095 

CIVIL DEFENSE 1,095 1,095 1,095 

SALARIES 0 850 850 

OTHER 0 150 150 

WEIGHTS & MEASURES 0 1,000 1,000 

SALARY & WAGES PERMANENT 6,000 6,000 6,000 

OTHER 3,000 3,000 1,300 

DOG OFFICER 9,000 9,000 7,300 -18.89% 
SALARIES ELECTED OFFICIALS 600 600 600 

OTHER 8550 12150 10350 
FORESTRY-TREE PLANTING 9,150 12,750 10,950 19.67% 
OTHER PERSONAL SERVICES 300 300 300 
FORESTRY-PEST CONTROL 300 300 300 _ 

OTHER PERSONAL SERVICES 750 750 750 
FORESTRY-DUTCH ELM 750 750 750 

TOTAL - PUBLIC SAFETY 842,074 954,533 863,040 2.49% 


1 GENERAL FUND - 300 EDUCATION 
SCHOOLS 5,014,000 5,764,604 5,327,941 


SCHOOL DEPARTMENT 5,014,000 5,764,604 5,327,941 6.26% 


1 GENERAL FUND - 400 PUBLIC WK 


SALARY & WAGES PERMANENT 133,682 140,442 139,025 
SALARIES ELECTED OFFICIALS 1,400 1,400 1,400 
ADDITIONAL GROSS, OVERTIME 6,000 8,000 8,000 
LEASE 18,000 18,000 18,000 
OTHER 114,585 169,960 70,960 
HIGHWAY 273,667 337,802 237,385 -13.26% 
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FY 97 FY 98 FY 98 INC/ 


DEPARTMENT/DESCRIPTION APPROP REQUEST RECOMMEND DEC 
CONTRACTED SNOW REMOVAL 8,000 8,000 8,000 

OTHER 46,000 46,000 ; 46,000 
SNOW REMOVAL 54,000 54,000 54,000 
ENERGY 40,582 38,000 38,000 
STREET LIGHTING 40,582 38,000 38,000 6.36% 
SALARY & WAGES PERMANENT 950 950 950 
OTHER 1,550 1,550 1,550 
CEMETERY 2,500 2,500 2,500 
TOTAL - PUBLIC WORKS 370,749 432,302 . 331,885 -10.48% 
4 GENERAL FUND - 500 HUMAN SERVICES 
SALARY & WAGES PERMANENT 6,600 7,200 6,700 1.52% 
SALARIES ELECTED OFFICIALS 1,400 2,700 1,400 
OTHER 257,146 256 346 243,146 
HEALTH OFFICER 265,146 266,246 251,246 -5.24% 
SALARY & WAGES PERMANENT 18,091 19,889 18,650 
OTHER 15,835 18,900 18,900 
COUNCIL ON AGING 33,926 38,789 37,550 10.68% 
SALARY & WAGES PERMANENT 2,385 2,385 2,385 
VETERAN'S BENEFITS 7,000 5,000 5,000 
VETERANS 9,385 7,385 7,385 -21.31% 
OTHER 150 150 150 
COMMISSION ON DISABILITIES 150 150 ! 150 
TOTAL - HUMAN SERVICES 308,607 312,570 296,331 -3.98% 


1 GENERAL FUND - 600 CULTURE AND RECREATION 


SALARY & WAGES PERMANENT 72,544 75,190 75,253 
OTHER 65,561 46,485 50,776 
LIBRARY 138,105 121,675 126,029 -8.74% 
SALARY & WAGES PERMANENT 18,385 24,448 19,448 
OTHER 14,070 13,400 13,400 
PARKS 32,455 37,848 32,848 1.21% 
| ENERGY ELECTRIC 600 1,000 1,000 
| RED SHOP TOTAL 600 1,000 1,000 66.67% 
OFFICE 400 1,000 100 
HISTORICAL COMMITTEE 400 1,000 100 -75.00% 
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FY 97 FY 98 FY 98 INC/ 


DEPARTMENT/DESCRIPTION APPROP REQUEST RECOMMEND DEC 
RECREATIONAL 800 1,000 1,000 

MEMORIAL DAY 800 1,000 1,000 25.00% 
RECREATIONAL 2,261 2,600 2,600 

COUNCIL ON ARTS 2,261 2,600 2,600 14.99% 
TOTAL - CULTURE AND REC _ 174,621 165,123 163,577 6.32% 
1 GENERAL FUND - 700 DEBT SERVICE 

MUNICIPAL HTNG FACILITY PRINCIPAL 15,000 0 0 

SCHOOL BUSES PRINCIPAL 17,500 0 0 

FIRE VEHICLES PRINCIPAL 65,000 60,000 60,000 

SCHOOL CONSTRUCTION PRINCIPAL 430,000 430,000 430,000 

HIGHWAY EQUIPMENT PRINCIPAL 25,000 25,000 25,000 

POLICE BLDG PRINCIPAL 85,000 85,000 85,000 
RETIREMENT OF DEBT 637,500 600,000 600,000 5.88% 
MUNICIPAL HEATING FACILITY INT 750 0 0 

SCHOOL BUSES INTEREST 613 0 0 

FIRE VEHICLES INTEREST 9,808 6,330 6,330 

HIGHWAY EQUIPMENT INTEREST 5,040 3,640 3,640 

POLICE BLDG INTEREST 19,025 14,245 14,245 

SCHOOL BLDG INTEREST 389,153 357,978 357,978 

INTEREST ON LONG TERM DEBT 424,389 382,193 382,193 -9.94% 
TAX ANTICIPATION LOAN 2,000 5,000 5,000 

SCHOOL CONSTRUCTION INTEREST 0 0 0 

INTEREST ON SHORT TERM DEBT 2,000 5,000 5,000 _150.00% 
TOTAL - DEBT SERVICE 1,063,889 987,193 987,193 -7.21% 
1 GENERAL FUND - 800 INTERGOVERNMENTAL 

COUNTY RETIREMENT ASSESSMENT 163,243 163,704 163,704 

COUNTY ASSESSMENTS 163,243 163,704 163,704 0.28% 
TOTAL - INTERGOVERNMENTAL 163,243 163,704 163,704 0.28% 
1 GENERAL FUND - 900 MISCELLANEOUS 

OTHERWISE UNCLASSIFIED 15,000 11,580 11,580 
RETIREMENT 15,000 11,580 11,580 -22.80% 
FRINGE BENEFITS,ON BEHALF EMPLOYEE 7,500 7,500 7,500 
UNEMPLOYMENT COMPENSATION 7,500 7,500 7,500 

FRINGE BENEFITS,ON BEHALF EMPLOYEE 42,000 52,000 52,000 

MEDICARE 42,000 52,000 52,000 23.81% 
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FY 97 FY 98 FY 98 INC/ 


DEPARTMENT/DESCRIPTION APPROP REQUEST RECOMMEND DEC 
INSURANCE PREMIUMS 497,570 553,000 553,000 
HEALTH AND LIFE INSURANCE 497,570 553,000 553,000 11.14% 
WORKERS COMP. 10,000 10,000 10,000 
INSURANCE PREMIUMS 82,500 82,500 82,500 
LIABILITY & WORKERS COMP. 92,500 92,500 92,500 


TOTAL - MISCELLANEOUS 654,570 716,580 716,580 9.47% 


2,957,578 _ 9,882,863 9,230,187___3.04% 


SALARY & WAGES PERMANENT 84,671 90,127 89,763 
SALARIES ELECTED OFFICIALS 700 700 700 
ADDITIONAL GROSS, OVERTIME 12,153 12,518 12,518 
OTHER 227,224 212,835 212,835 
WATER 324,748 316,180 315,816 -2.75% 
SALARY & WAGES PERMANENT 84,671 87,621 87,958 
SALARIES ELECTED OFFICIALS 700 700 700 
ADDITIONAL GROSS, OVERTIME 10,918 11,246 11,246 
OTHER 210,160 208,660 237,289 
SEWER 306,449 308,227 337,193 10.03% 


TOTAL - WATER & SEWER 631,197 624,407 653,009 3.46% 


9,588,775 10,507,270 9,883,166 


TOTAL WITH WATER & SEWER 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
SPECIAL TOWN MEETING WARRANT 
JUNE 24, 1997 


To either of the Constables in the Town of Hopedale in said County, Greetings: 


In the name of the Commonwealth aforesaid, you are required to notify and warn 
the inhabitants of the Town of Hopedale qualified to vote in town affairs to meet on 
Tuesday, June 24, 1997 in the Dennett Auditorium of the Hopedale Junior/Senior High 
School at 7:00 P.M. to act upon the following articles: 


Article 1: To see if the Town will vote to transfer from available funds sums of 
money as may be necessary to be added to various departmental budgets and 
appropriations for fiscal year ending June 30, 1997, or take any other action in relation 
thereto.(Board of Selectmen) 


Article 2: To see if the Town will vote to transfer from available funds sums of 
money for fiscal year 1997 as may be necessary to pay various prior year bills, or take 
any action in relation thereto. (Board of Selectmen) 


Article 3: To see if the Town will vote to transfer from the Stabilization fund sums 
of money as may be necessary to be added to the’ fiscal year 1997 short term borrowing 
account, or take any action in relation thereto. (Board of Selectmen) 


Article 4: To see if the Town will vote to transfer from available funds for fiscal year 
1998 the sum of $40,828.00 for the operational expenses of the Water Department, or 
take any action in relation thereto. (Water/Sewer Commissioners) 


Article 5: To see if the Town will vote to raise and appropriate, borrow, or transfer 
from available funds for fiscal year 1998 the sum of $10,000.00 for the purpose of 
purchasing and installing air-conditioning at the Bancroft Memorial Library, or take any 
action in relation thereto. (Library Trustees). 


Article 6: To see if the Town will raise and appropriate or transfer from available 
funds the sum of $93,600.00 to the FY 98’ police department salary account for the © 
purpose of hiring three additional, full-time police officers to allow the town minimum 
manning of all shifts or take any other action in relation to this article. (By petition) 


Article 7: To see if the Town will vote to allow any member of the Road 
Commissioners to receive the same hourly compensation as paid to the Highway Laborer 
for snow removal operations and natural disasters, and to be constables, or take any other 
action in relation thereto. (Road Commissioners) 
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Given under our hands this 4 th day of June , 1997. 


SELECTMEN OF HOPEDALE 


Posted in the Town Hall, Community House and Post Office Lobby. 


a se! Gy Munews: (%47 
ate 


Constable of Hopedale 


a 


COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 
TOWN OF HOPEDALE 
SPECIAL TOWN MEETING MINUTES 
JUNE 24, 1997 


The inhabitants of the Town of Hopedale, qualified to vote in elections and town 
affairs, met in the Dennett Auditorium of the Hopedale Junior-Senior High 
School at 7:00 p.m. At 7:18 p.m., Moderator Francis J. Larkin called the meeting 
to order and declared a quorum (50) present. The meeting was called under the 
authority of a Warrant dated June 4, 1997, with a Return of Service dated June 5, 
1997. 


The Moderator began reading the Warrant, and upon motion duly voted, 
dispensed with further reading of the Warrant and proceeded as follows: 


Selectman Chairman Christine H. Burke formally welcomed John O'Reilly to the 
Board of Selectmen and thanked former Selectman Chairman Alfred H. Sparling, 
Jr. for his years of service on both the town’s Finance Committee and the Board 
of Selectmen. 


Article 6: (By Petition) Selectman Chairman Burke moved to take Article 6 
out of order and place it as the first item of business. 


Officer John Gagnon, Secretary / Treasurer of the Hopedale Police Officers’ 
Association, MASS C. O. P. Local #164, read a statement on behalf of the 
members of the Association and moved to pass over Article 6. 


Motion, duly seconded, unanimously passed by voice vote. 
Article 1: | Selectman John DiPietropolo moved that the town vote to transfer 


the following sums of money to the following accounts for the fiscal year ending 
June 30, 1997; 


TRANSFER FROM: TRANSFER TO: 

Manager Salary $4,000 Selectman - expenses $ 85 
Health & Life Insurance’ $7,400 Library Salaries $ 150 
Veterans’ Benefits $3,615 Medicare Tax $11,500 
Street Lighting 2,000 Town Detail 1,800 
Fire Dept. Overtime 7,000 Memorial Day 100 
Fire Dept. Temporary 9,000 Unemployment 2,000 
Fire Dept. Permanent 6,300 Manager - expenses 1,280 


bee 


Allowance for abatements Selectmen - expenses 3,100 
and exemp. - levy 1994 53,614 Police repairs 9,000 
COA - expenses 1,000 Fire - new equipment 11,300 
Allowance/abatements 
& exemptions - levy 1991 24,860 
Allowance/abatements 
& exemptions - levy 1992 28,754 


The Finance Committee recommended favorable action on this Article. Motion, duly 
seconded, unanimously passed by voice vote. 


Article 2: | Selectman John O’Reilly moved that the town vote to transfer the 
following sums of money to the following accounts to pay various prior year 
bills: 

TRANSFER FROM: TRANSFER TO: 

School Budget $7,268.39 School - prior year bills $7,268.39 


The Finance Committee recommended favorable action on this Article. Motion, duly 
seconded, unanimously passed by voice vote. 


Article 3: | Selectman John O'Reilly moved to pass over Article 3. 

Motion, duly seconded, unanimously passed by voice vote. 

Article 4: J. Mark Ansart, Chairman, Water & Sewer Commission, moved 
that the town vote to transfer from the Water Department Unreserved Fund 
Balance the amount of $40,828 for the fiscal year 1998 operational expenses. 


The Finance Committee recommended favorable action on this Article. Motion, duly 
seconded, unanimously passed by voice vote. 


Article 5: | Selectman Chairman Christine H. Burke moved to pass over 
Article 5. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 7; | Selectman Chairman Christine H. Burke moved to pass over 
Article 7. 


Motion, duly seconded, unanimously passed by voice vote. 
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On a motion made and duly seconded, the Warrant was dissolved at 7:29 p.m. 
Sixty-one voters were in attendance. 


Attest: 
Barbara H. 4t{ Vink 
Town Clerk 
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TOWN OF HOPEDALE 


FINANCE COMMITTEE 
P.O. Box 7 
Hopepace, MA 01747 


Special Town Meeting Summary 
June 24, 1997 


To the Citizens of Hopedale: 


As voted upon by the Finance Committee, below are recommendations 
and comments regarding the articles to be considered this evening: 


Article Recommendation Comments 
1 Favorable Please refer to transfer list below. 
2 Favorable Please refer to itemization below. 
3 Pass Over 
4 Favorable This is a planned transfer which 


was not included during the 
Annual Town Meeting. 


S Pass Over 
6 Pass Over 
ri Favorable Continues past practice of 


allowing compensation for 
Road Commissioners. 
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ARTICLE #1 
TRANSFER FROM 


Manager Salary 

Health & Life Ins 

Veterans Benefits 

Street lighting 

Fire Dept Overtime 

Fire Dept. Temporary 

Fire Dept-Permanent 

Allowance for abatements 
and exemptions-levy 1994 

Council on Aging 


ARTICLE #2 
TRANSFER FROM 


School Budget 


4,000.00 
7,400.00 
3,615.00 
2,000.00 
7,000.00 
9,000.00 
6,300.00 


53,614.00 


1,000.00 


93,929.00 


7,268.39 
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SPECIAL TOWN MEETING TRANSFERS - FY 97 


TRANSFER TO 


Selectmen- Expenses 

Library- salaries 

Medicare Tax 

Town Detail 

Memorial Day 

Unemployment 

Manager- expenses 

Highway - Expenses 

Police- Repairs 

Fire - new Equipment 

Allowance for abatements 
and exemptions-levy 1991 

Allowance/abatements and 
exemptions- levy 1992 


TRANSFER TO 
Prior Year Bills 


True Value 


Blackstone Valley Psychologic 


Institute 


Brandon Residential Treatmen 


Center 
Alliance Energy Corp 


85.00 
150.00 
11,500.00 
1,800.00 
400.00 
2,000.00 
1,280.00 
3,100.00 
9,000.00 
11,300.00 


24,860.00 
28,754.00 


93,929.00 


7,268.39 


299.92 
250.00 


1,924.40 


4,794.07 


“The Dale 1700; Hopedale 1841; A Town 1886” 


Board of Selectmen 
P.O. Box 7 
Hopedale, Massachusetts 01747 


Tel. 508-634-2203 


As in the recent past, the Board of Selectmen continued to make substantial positive 
changes to benefit the residents of Hopedale. 


The Board of Selectmen reduced the residential property tax rate for the fourth 
consecutive year in a row. Continued increases in state aid, prudent fiscal management by 
Department Heads, and the Finance Committee’s emphasis on conservative budgeting 
have all contributed to the reduction in the tax rate. 


The E911 communications center, located at the Police Station, became fully operational 

this year. This central dispatch center will result in more effective communication among 
the Town’s public safety agencies. The Board wishes to recognize Chief Costanza, Chief 
Bliss, and the personnel of the Police and Fire Departments for their assistance in making 

this possible. 


The Town settled a large property tax case this year, resulting in substantial back taxes - 
being paid to the Town. 


The Selectmen and the Call Firefighter’s Union signed a Collective Bargaining Agreement, 
which allows non-residents to serve as call firefighters. This is one of the many efforts to 
strengthen and support our fire service while attempting to manage costs. 


The Selectmen are pleased to report that they have been authorized to enter into a Tax 
Increment Financing Agreement with the Newton Group to provide property tax credits 
for the renovation of the former Draper Administration Building. 


Several longtime officials left office in FY 97, including Selectmen Al Sparling, a twenty 
year veteran to municipal service in the Town of Hopedale, Town Coordinator Chris 
Gaffney, Treasurer/Collector Christine Collins and Council on Aging Director Joanne 
Dutra. The Board of Selectmen wishes them well in their future endeavors and thanks 
them for their dedicated service to the Town of Hopedale. As a result of their departure, 
several new officials have joined the Town. John O’Reilly was elected to the Board last 
spring. Carole Mullen was hired from the private sector as the Council on Aging Director. 
Betty Clark was also hired from the private sector as the Town’s Tax Collector/Treasurer. 
Finally, David Gallagher was hired as the Town Coordinator, having previously been 
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The Town of Hopedale is an Equal Opportunity Employer 


Town Planner for the Town of Marshfield. The Board welcomes these new additions to 
the Town of Hopedale and believes they will provide strong professional management, as 
did their predecessors. 


Finally, the Selectmen are pleased to report that they have implemented a drug free work 
place policy, affecting all Town employees. 
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Office of 


TOWN CLERK 
P.O Box 7 
Hopedale, Massachusetts 01747 
Barbara Hull Kochon Tel. 508-634-2911 
Town Clerk Fax 508-634-2900 
ANNUAL TOWN REPORT 
July 1, 1996 - June 30, 1997 


TO THE RESIDENTS OF HOPEDALE: 


I hereby respectfully submit the fiscal year 1997 Annual Report for the Office of 
Town Clerk. 


Having experienced a full year in office, I entered the fiscal year with an 
established calendar of legally-mandated duties and a larger base of knowledge 
to better plan and execute the myriad of responsibilities required of this 
honorable office. The Commonwealth of Massachusetts stipulates town clerks 
be directly responsible for 73 chapters and 451 statues as stated in Massachusetts 
General Laws. The town’s General Bylaws also legally dictate additional 
responsibilities to this position. 


Professional Development: 


The Massachusetts Cities and Town Clerks’ Association recognizes the need to 
provide continuous educational opportunities for city and town clerks 
throughout the Commonwealth. I took full advantage of the opportunities 
offered through this professional organization by enrolling in the following 
courses: Vital Statistics and Recordkeeping; The Zoning Act and Sub-division 
Control Laws; Business Certificates and Uniform Commercial Code Filings; and 
Election Laws. 


In addition, receiving Senator Matthew Amorello’s nomination to participate in 
a six-week Citizens’ Legislative Seminar at the State House in Boston allowed me 
to learn the intricacies of lawmaking in the Commonwealth and apply that 
knowledge of the legislative process at the municipal level. 


Partnerships: 
Once, again, the Office of the Town Clerk participated in the Hopedale Elder 


Tax Abatement Program. Cynthia Zacchilli, Helen Svitila, M. Frances Rae, and 
Gloria Hoague all graced the office with their enthusiasm and helpful hands. 
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This program provided valuable assistance to and efficiency of the clerical 
component of the office. 


A significant and valuable relationship developed with the Blackstone River 
Valley Historic Corridor Commission. Working with members of the Red Shop 
Committee and Corridor Commission staff, we were able to obtain a wayside 
interpretive exhibit for the “Little Red Shop” and produce an historic walking 
tour brochure. Common goals of preserving the rich history of the town will 
continue to strengthen this partnership. 


The creation of a volunteer Holiday Committee resulted in a successful 
community-wide event. The first annual Holiday Stroll and Christmas Tree 
Lighting took place on the Community House grounds on December 6, 1996. 
Nearly 400 residents joined in this holiday celebration. Funding was provided 
by the Hopedale Foundation, the Hopedale Community House Board of 
Directors, and many local organizations such as the Hopedale Girl Scouts and 
the Hopedale Fantasy Combo donated their time and services. This memorable 
event led to my invitation to join the Blackstone Valley Tourism Council as the 
town’s representative on a committee to promote tourism during the holiday 
season in the Blackstone Valley. This involvement will not only strengthen the 
town’s presence within the Blackstone Valley, but will help establish an 
important working relationship with other Valley towns. 


Other Office Accomplishments: 


1) Achieved “on-line” status with the Central Voter Registry 
Voter Information Computer System. Hopedale is now 
linked with all municipalities within the Commonwealth 
and the Registry of Motor Vehicles for voter and census 
registrations. 


2) Published a “Guide for Campaign Practices in the Town of 
Hopedale” which is distributed to all candidates for elected 
office in the Town of Hopedale. 


3) Conducted, with the cooperation of the State Office of Campaign 
and Political Finance, a workshop for candidates for elected office 
on how to correctly file finance reports. 


4) Established formal correspondence procedures with newly 
elected town officials and appointed town employees and 
committee members; new residents and new business owners 
in town. 
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5) Computerized dog licensing to enable duplicate records be 
held by the Dog Officer in the field and allow record tracking 
from year to year. 


The town clerk registers all vital events occurring with the community and those 
events occurring elsewhere to local residents. The following statistics represent 
such events during the Fiscal Year 1997: 


Recorded Births: 73 
Recorded Marriages: 30 
Recorded Deaths: 69 


Dog Licenses Issued: 448 


The town clerk serves the residents of her community as the legislative 
administrator, chief election officer, local registrar of vital records and statistics, 
licensing administrator, and census/Vvoter registration administrator. Most 
important among these stated duties, however, is the role of public information 
officer. The Office of the Town Clerk is often the first door of municipal 
government accessed by individuals seeking information and resolution to 
problems. The importance of the frequently unwritten role of town clerk in a 
public relations and customer service role cannot be overstated. 


As Hopedale’s town clerk, I have relished the opportunity to always present the 
town in a positive manner to whomever I am communicating with -- whether it 
be with a prospective new homeowner, business owner, or current resident. In 
addition, I have strived to maintain an open office where public information 
may be gathered without prejudice. I strongly believe that being sensitive and 
attuned to the needs of the residents and responsive to their inquiries is critical 
to the successful completion of my duties as a public servant. 


Iam honored by your trust and look forward to serving you to the best of my 
abilities in the future. 


R¢spectfully submitted, 
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BOARD OF ASSESSORS FY 1997 ANNUAL REPORT 


DURING FISCAL YEAR 1997, THE BOARD AND STAFF MEMBERS CONTINUED GATHERING 
DATA FROM THE VARIOUS "CLASSES" OF RESIDENTIAL PROPERTY WITHIN THE TOWN 
OF HOPEDALE AS PART OF THE CYCLICAL INSPECTION PROGRAM MANDATED BY THE 
DEPARTMENT OF REVENUE. 


THE RESULTS OF THIS PROGRAM WERE AGAIN FED INTO THE COMPUTER AND 
ENABLED US TO PRODUCE THE ASSESSMENT/SALES RATIO REPORTS REQUIRED BY 


THE DEPARTMENT OF REVENUE. 


THESE REPORTS INDICATED TO THE DEPARTMENT OF REVENUE THAT WE ARE NOW 
AT AN OVERALL LEVEL OF 96% OF MARKET VALUE. WE ARE CONTINUING OUR 
ASSESSMENT TO SALES RATIO STUDIES WITHIN THE TOWN, TO DETERMINE IF THE 
PRICE TABLES FOR THE VARIOUS "STYLES" OF BUILDINGS NEED TO BE UPDATED 


AGAIN. 


FISCAL YEAR 1997 WAS A CERTIFICATION YEAR, AND AFTER COMPREHENSIVE 
ANALYSIS OF OUR METHODS AND RATIO STUDIES, ALL OF OUR VALUES WERE 
CERTIFIED BY THE DEPARTMENT OF REVENUE. 


OUR NEXT CERTIFICATION YEAR IS FY2000 WHICH BEGINS ON JULY 1, 1999 AND ENDS 
ON JUNE 30, 2000. WE WILL HAVE MUCH WORK TO ACCOMPLISH BOTH IN THE 
RESIDENTIAL PROPERTIES AND THE COMMERCIAL/INDUSTRIAL PROPERTIES IN ORDER 
TO OBTAIN THIS CERTIFICATION OF VALUES FROM THE DEPARTMENT OF REVENUE. 


WE CONTINUE TO KEEP UP WITH ALL THE CHANGES AND ADDITIONAL REQUIREMENTS 
IMPOSED BY THE DEPARTMENT OF REVENUE BY ATTENDING AS MANY WORKSHOPS, 
SEMINARS, EDUCATIONAL CLASSES ETC. AS ARE OFFERED BY THE IAAO 
(INTERNATIONAL ASSOCIATION OF ASSESSING OFFICERS), THE MAAO (THE 
MASSACHUSETTS ASSOCIATION OF ASSESSING OFFICERS), AND THE WCAA 
(WORCESTER COUNTY ASSESSORS ASSOCIATION). 


WE FEEL OUR OFFICE IS NOW OPERATING AS EFFICIENTLY AS POSSIBLE WITHIN OUR 
BUDGET AS WE CONTINUE TO PRODUCE THE FAIREST AND MOST EQUITABLE VALUES 
POSSIBLE AS WE HEAD INTO THE 21ST CENTURY. 


WE WISH TO THANK THE BOARD OF SELECTMEN, THE TOWN COORDIINATOR, THE 
TOWN ACCOUNTANT, THE TOWN CLERK, THE TREASURER/COLLECTOR, AS WELL AS 
ALL THE DEPARTMENT OF REVENUE STAFF FOR ALL THE COOPERATION AND 


ASSISTANCE FREELY GIVEN DURING THE PAST FISCAL YEAR. 
Cys 
aR alee Sf oy. Gs co 


OBERT A. CARBONE, CHAIRMAN OF THE BOARD 


LISA M. ALBERTO, ASSESSOR 
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RICHARD L VOLPE, ASSESSOR 
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Annual Report 
Hopedale Board of Health 


The Board of health accomplished the following during the 1997 fiscal year. 


le 
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Worked closely with the management of the Grafton-Upton Railroad to 
ensure the cleanup and restoration of the depot building be completed. 
The work is 65% completed. 

Two hazardous waste collection days were held in the Fall and Spring. 
Hazardous chemicals as well as tires were collected. Each session 
lasted for more than 4 hours. Total cost was approximately $15,000. 
The areas first of its kind drive in flu clinic was held in October. 110 
people took advantage of the opportunity to receive their flu shots. 

A rabies clinic was held in March. 65 dogs and 35 cats were vaccinated 
against rabies. 

Hopedale Pond was tested every two weeks. The pond was found to 
have unsafe for swimming twice and the pond was closed until fecal 
coloform levels were reduced. 

Animal Control officer is under the auspices of the Board of Health. 
Revolving accounts for animal control and hazardous waste renewed. 
$2800 presently in account. 

Grant obtained for compost bins. 100 bins sold at $12 each. 

Animal control bylaws upgraded. 

Food vending licenses up to date. All inspections are completed to date. 
Smoking regulations revised. 

BFI contract renewed. Flyer to be sent to all residents. Mobius - a 
program to educate children in the proper way to recycle is also provided. 
20 septic systems inspected and approved. 

Approved legislation for dumpster regulation. Dumpsters will be 
registered, inspected and areas will be kept clean. 

$12,000 returned to general fund for fees, fines, etc. 


The Board of health has enjoyed a successful year. We look forward to working 
with the town to accomplish more in 1998. 


Respectfully submitted, 


Peter B. Mitchell for the Board of Health 


-69- 


TOWN OF HOPEDALE . 


Yo VALLE 


HOPEDALE, MASSACHUSETTS 01747 


TO THE RESIDENTS OF HOPEDALE: 


The Board of Registrars, consisting of chairman Jean Griffin, Mary Bliss, Dorothy 
Milanoski, and ex-officio member and clerk Barbara H. Kochon, hereby 
respectfully submits their 1997 Annual Report. 


Meetings were held on a monthly basis to certify petitions, absentee ballot 
applications and candidate nomination papers, staff elections, oversee the town 
census process, hold special voter registrations as required by law before town 
meetings and elections, and implement the statewide Voter Registry Information 
System. 


Three elections were held this year: the State Primary held on September 17, 
1996, with 127 voters casting ballots out of voter base of 3,378 (3.8 percent voter 
turnout); the Presidential Election held on November 5, 1996, with a voter 
turnout of 84 percent with 2,916 voters casting ballots out of a registration base 
of 3,484; and the Annual Town Election held on May 12, 1997, with a voter 
turnout of 22 percent with 765 voters casting ballots out of a registration base of 
3,450. Election workshops were conducted for poll workers prior to each 
election. 


New patriotic bunting was purchased this year to decorate the polling place for 
the Presidential Election and all future elections. The bunting will also be used 
to decorate Town Hall on appropriate holidays. 


Community Service projects included on-site voter registrations conducted at 
Adin Manor and the Hopedale Garden Nursing Home and the coordination of 
an art exhibit at the November 5 Presidential Election of senior high school 
students artwork expressing the theme “What Does It Mean To Me To Be An 
American?” Board members also provided refreshments at the “Candidates’ 
Forum” sponsored by the town’s Democratic Committee this year. 


With the in-house computerization of the voter/census registration file, all 
legally-mandated reports, such as the jury commissioner's report, voter 
registration lists, and the residents’ book are now produced from the town 
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clerk’s office computer. Town census changes, i.e., births, deaths, etc. and voter 
registrations are entered daily into the system by the town clerk, resulting in a 
more accurate census file and voter registration database. 


In addition, the statewide Voter Registry Information System is being used on a 
parallel basis by the town clerk with a complete transition to the system 
scheduled for fiscal year 1998. 


Board members sponsored an article amending Chapter II, Sections 1,2 and 6 of 
the General Town Bylaws at the Annual Town Meeting held on April 8, 1997, 
which was subsequently passed by unanimous vote. Annual Town Elections 
will now be held on the second Tuesday in the month of May each year. 


Voter registration statistics at the completion of fiscal year 1997 are as follows: 


Unenrolled 2,306 
Democrats 703 
Republicans 403 
Other 9 
Total 3,421 
Total Population 5,584 
Respectfully submitted, 
arbara H. Kochon 
Clerk 
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HOPEDALE COUNCIL ON AGING 
43 HOPE STREET 
HOPEDALE, MA 01747 
(508) 634-2208 


Annual Report July 1, 1996 through June 30, 1997 


Fiscal Year 1997 was active for the Council on Aging (COA). The COA continues to 
provide and refine the programs which are its mainstay : 


Nutrition Programs (Meals-on-Wheels) 
Transportation Services (Medical and Personal) 
Counseling and Referrals 

Health Clinics 

Economic Assistance Programs 

Legislative and Legal Informational Programs 
Fitness Programs 

Social Programs 


The COA acknowledges that there are a diverse range of interests and needs among our 
Senior Citizens (age sixty-two (62) and older). Therefore, we continually work towards 
expanding the variety of programs which entertain, educate and inform Seniors. 


In an effort to keep Seniors “technologically” informed, a joint project between the COA 
and Hopedale High School produced two sessions of a Computer Literacy course for 
twenty (20) Seniors. These classes were widely successful and are planned to be offered in 
the coming year. A special thanks to Ruth Thompson for her enthusiasm and patience. 


The COA desired to facilitate better business operations therefore, FY’ 97 saw the 
implementation of a Senior Citizen Database. The existence of a Database has given us 
new capabilities and enabled us to perform many functions “in-house”. Hence, we have 
eliminated our dependency on outside sources for statistical reports and mailing labels. 
One of the key outcomes of being able to produce mailing labels was the resumption of 
mailing the monthly newsletter, “The Hopedale Informer”. We have clearly seen the 
positive benefit of increased communication to almost 600 households. 


In past years, concern has been expressed over the rising cost of Medical Transportation 
Services. This subject remains the number one area of concern for most COAs especially 
those in the Blackstone Valley. Towards that concern, Hopedale and Mendon participated 
in a trial period of shared transportation services. There were positive aspects to the 
project, cost reduction and accessibility to transportation. However, there were some 
operational and legal impediments which could not be overcome. We resumed use of 
Transit Alternatives, a non-profit service company. They remain the only provider for the 
Blackstone Valley. The COA continues to network with local COAs on this matter as we 
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closely monitor and evaluate our Medical Transportation Services Program. As a point of 
interest, the average age of program participants is eighty-two (82). 


Special thanks is extended to the Council on Aging Board Members. Their dedication and 
efforts during this past year have been invaluable. The Board Members for 1997-1998 are: 


Chairperson Mary Challela 
Vice Chairperson Zeke Hammond 
Secretary Beverly Carver 
Treasurer Jeanne McGuane 


Daniel Breen 
Joan Pease-Olson 
Karen Parker 

Jim MacClean 


Respectfully Qubmitted, 


(4 he ( / pelieos 3° 
Carole Mullen ‘ 
Director 
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ANNUAL REPORT 
DEPARTMENT OF VETERANS' SERVICES 


Your local Veterans Agent is committed to assist our needy veterans 
and their dependents, with the same concern and compassion that the 
Commonwealth of Massachusetts Executive Office and the Massachusetts House 
and Senate had when aid and assistance from our veterans was first created 
in the Commonwealth. From an early start, many reforms and changes have 
been made to improve the delivery of services. Today, with the continued 
support of the Massachusetts Executive Office and the Massachusetts House 
and Senate, your Veterans' Agent is meeting the needs of our former 
service personnel. 


Your Veterans' Agent administers to many varied entitlement programs 
and it is for this reason that your local Department of Veterans' Services 
is considered a ONE-STOP CENTER. In addition to the duties to aid, assist 
and advise, as stated in Chaper 115, Massachusetts General Law, your 
Veterans' Agent counsels, files claims, explores every avenue of resources 
and revenue available. The veteran or dependent of the veteran must be 
motivated to realize and be aware of their own assets. Where 
rehabilitation may be required, proper attention is given to that need, 
with all being done in a manner that treats the veteran or his dependent 
with dignity and courtesy. Our services to veterans and to their 
dependents is a record of which we are proud. 


Your Veterans' Agent will continue to meet his responsibility to the 
taxpayers of the Town with diligence, keeping in mind that monies received 
from other resources will reduce the financial responsibility to the Town. 


My thanks to the Board of Selectmen for their understanding to the 
needs of veterans and for their continued support to insure that the 
Veterans' Service Department's justifiable monetary benefits are met. The 
Department of Veterans' Services and the Town will continue to fulfill the 
needs of those who served. 


The Department of Veterans' Services will continue to provide service 
to our Veterans and their dependents, being aware of the fact that our 
services have constantly increased. It is therefore necessary to 
emphasize the quality of services and continue with our best effort to 
maintain an efficient and economical Veterans Assistance Program. 


Respectfully submitted, 


Anthony Mastroianni, 
Veterans' Agent 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 
ANNUAL REPORT FOR FISCAL YEAR 1997 


DAYS OPEN 243 
HOURS OF OPERATION 28 hours/wk September- June 
REGISTRATIONS Adult Juvenile Total 
NEW BORROWERS Hopedale 128 81 209 
Out of Town 33 0 33 
LIBRARY VISITORS 8,938 7,051 15,989 
REFERENCE QUESTIONS ANSWERED 1,526 763 2,289 
ACQUISITIONS 
Total Volumes July 1996 23,199 5,723 28,922 
Volumes Added 1,065 442 1,507 
Volumes Withdrawn 763 116 879 
Total Volumes July 1997 23,501 6,049 29,550 
Newspapers Received 2 0 2 
Periodicals Received 62 8 70 
CIRCULATION 
Fiction 6,194 7,081 13,275 
Non Fiction 1,664 2,397 4,061 
Non-Print 3,825 308 4,133 
Totals 11,683 9,786 21,469 
REPORT 


The Board of Trustees remained the same- David Williams, Chairman; Roger Edwards, 
Vice-Chairman; and Frederick Oldfield, Recording Secretary. Staff includes Elaine Malloy, 
Director; Elaine Kraimer, Children's Librarian; Anne Mattie, Senior Library Technician; 
Dot Stanas and Pat Colcord, Circulation; Alexander McCarthy-Donovan and Jessica 
Lavigne, Pages; and Walter Manczurowsky, Custodian. 


This year mirrored the wave of the future for libraries- a far greater in-house usage 


(computers and the Internet) rather than circulation of materials. This is reflected in the 
fact that nearly one thousand more people actually visited and utilized library facilities. 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


The summer reading program, "Catch the Summer Spark,' was successful, having well 
over one hundred participants. Programs included a magic show, Fire Safety, Sing-Along 
and Picnic with Jackie Burberry, Spinning Heritage Demonstration, Family Cookout, and 
Miss Addy. 


The winter season included story hours that ran in six-week sessions. Dorothy Suszanska 
and Jackie Burberry continued to dazzle youngsters with story and song. Additionally, 
many other Wednesday evening programs were held, Those sponsored by the Friends 
were Beatrix Potter, the Gerwick Puppets, Wingmasters, Irish Folk tales, Lunch with 
Santa,and Wondertales from Around the World. June Wright was charming in her 
portrayal as Mrs. Claus, and Donald Stewardson was wonderful as Santa. 

Adult programs are popular. The Fifth Annual Christmas Tea for Senior Citizens 
(sponsored by Friends) was the biggest yet- one hundred ten were served. Roger Edwards 
made welcoming remarks. Reverend Raymond Goodwin offered a blessing. Ornaments 
made by the director were distributed. Helpers included library staff, Friends, and Peg 
Allen, Roberta Simmons, Paula Malloy, and Lenore Doucette. Representatives from the 
local churches and town hall also joined in for the festivities. The library thanks all the 
bakers and anyone else who helped. The Book Review and Discussion Group continued to 
meet monthly, with ten to twelve attending per session. The Bancroft Memorial Library 
hosted four Sunday afternoon adult/children's programs. The Friends sponsored Edgar 
Allan Poe (Hampstead Players) and Harriet Beecher Stowe (Jan Turnquist). Additionally, 
Ellen Craft (an escaped slave who actually visited the original Hopedale Community) and 
the Three Mill Girls (Marcia Estabrook) rounded out the series. All had over forty in 
attendance. Following each presentation, refreshments were served. 


The library is proceeding with the phase-in process of bringing the library into compliance 
with ADA regulations. The accessible walkway is completed, and the restroom is near 
completion. The next phase includes a new stairway and elevator. Town Coordinator 
Chris Gaffney and Elaine Malloy wrote a grant to set up a Homework Center. The Library 
received the maximum amount- six thousand dollars. The Tarella family very generously 
donated a second computer for the center. Pat Colcord volunteered to be manager for this 
endeavor. An open house was held in April. Representative Marie Parente was one of our 
honored guests. Peg Allen proved to be a valuable asset by volunteering every week to 
assist students. Mary Challela, in conjunction with the tax abatement program, also 
assisted. Retrospective conversion of library holdings into the CW MARS database 
continues- it is expected that full automation of services will be in place within the next 
year. 


Mrs. Malloy was a guest speaker for senior citizens, both at the Community House and at 
the Griffin-Dennett apartments. In school-related activities, she wrote a grant with 
teachers Linda Phillips and Debbie Kita to teach local history. Since the focus was on 
buildings, she and her husband, Dan, produced wooden blocks so that the children could 
produce their own village. Copies of library photographs were dry-mounted for jigsaw 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


| puzzles. Mrs. Malloy also spoke to the children on the evolution of the Hopedale Village. 
| She also spoke to Jackie Kleya's third grade class on Community Reading Day. 


Another valued volunteer was Jamie Rasmussen. Jamie volunteered two hours a week at 
| the library for the past two years. He also donated a word processor that he won to the 
| library. We wish him the best as he begins his college career at MIT. 


| The library continues to provide space for meetings. Scout groups met on a weekly basis, 
and the Council on Aging used the library on occasion for meetings. Senator Matthew 

| Amorello also used the facility to meet with local residents. Laura Williams again hosted a 

children's art show. 


| The Friends, in addition to sponsoring programs, purchased new lamps, computer chairs, 
| and a director's chair for the library. Further, they provided passes tothe Heritage 
Plantation, New England Science Center, Southwick's, Plimouth Plantation, and the 

| Discovery Museum. We deeply appreciate their support. 


The Hopedale Foundation remains a valued friend. They donate monies for special needs, 
| and they provide passes to the Boston Museum of Science and the Boston Aquarium. The 
| photography exhibit they funded, the Mill Town Library, and produced by the Hopedale 
and Millbury town libraries, won first prize in a state-wide contest, sponsored by the 

| Massachusetts Library Association. Finally, we thank one and all who donated time or 

| materials to the library. 


Respectfully submitted, 
ee we i : | 
Aiselt Tay ng a bli : 


: Elaine Malloy, 
| Library Director 
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HOPEDALE ARTS COUNCIL 


Town Hall 
Hopedale, Massachusetts 01747 


August 8, 1997 


Board of Selectmen 
Paes sBOxX EL 
Hopedale, MA 01747 


Dear Board Members: 
Please find below the departmental report describing the activities 


of the Hopedale Cultural Council between July 1, 1996, and 
June 43:0:5199'7: 


Grant Awards: Blackstone Valley Art Association $ 100 
Greater Milford Ballet 200 
Hopedale Council on Ageing 200 
Hopedale Jr-Sr High School Arts & Technology Department 350 
Bancroft Memorial Library 500 
Milford Performing Arts Center Children's Theater 250 
Hopedale Friends of Music 330 
Hopedale Arts Council for Day in the Park 1,550 


The Hopedale Cultural Council also organized the summer series of 
band concerts and the Day in the Park. 


Very truly tyoarus, 


“ae ra e Spain 
Jd PhbKKE fJladet , 
Joanne Andreotti, Secretary 


Hopedale Cultural Council 


72 


THE COMMONWEALTH OF MASSACHUSETTS 


HOPEDALE HOUSING AUTHORITY 
P.O. BOX 182 
HOPEDALE, MA 01747 
(508) 473-8120 


REPORT FOR THE HOPEDALE HOUSING AUTHORITY 
FOR THE YEAR 1997 


The annual meeting of the Authority was held May 8, 1997 the following were elected or 
appointed to office: 


Charles Germagian Chairman 2000 
Margaret Bishop Vice Chairman 1998 
Edward Malloy Treasurer 1999 
Alice Phillips Ass’t Treasurer 1999 
Ellen Murphy Ass’t Secretary 1998 
Katherine E. Consigli Executive Director and Secretary 
David T. Pagnini Legal Counsel 


The Housing for Elderly, Project 667-C known as Griffin-Dennett Apartments, consist of 
eighty apartments and is managed according to the regulations set forth by the Department of 
Housing and Community Development. 


The Authority meets on the second Thursday of each month and the annual meeting is 
held on the second Thursday in May. The Authority held twelve regular meetings and one special 
meeting during 1996 - 1997. 


The Authority replaced all windows and vinyl siding in the Griffin Complex. 
A new parking area will be completed by August 1997. 
The Tenants Association is very active and they meet on a monthly basis. 


Assets waivers were removed by Department of Housing and Community Development, 
for admittance in 1996. 


There is a current waiting list and local residents are still given preference according to 
regulations. 


Due to fiscal Restraints in the Commonwealth projects anticipated were eliminated and 
cannot be addressed until restrictions are removed by the Department of Housing and Community 
Development: Therefore modernization Grants from the Department of Housing and Community 
Development have been cut back. 

Respectfully Submitted, 
Charles Germagian 
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Tenants Rent 
Miscellaneous 
Total 


Salaries and Wages 
Utilities 

Repairs and Supplies 
Insurance 

Contract Cost 
Miscellaneous 

Total 


THE COMMONWEALTH OF MASSACHUSETTS 


HOPEDALE HOUSING AUTHORITY 


P.O. BOX 182 
HOPEDALE, MA 01747 
(508) 473-8120 


FINANCIAL OPERATING STATEMENT 
JULY 1, 1997 - JUNE 30 1997 


INCOME 

209,533.00 
6,712.00 

216,245.00 


EXPENDITURES 
42,997.00 
69,197.00 
5,721.00 
3,642.00 
14,181.00 
15,561.00 
151,299.00 


NET INCOME 
64,946.00 
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TOWN OF HOPEDALE 
PARKS COMMISSION 


P.O. Box 7 
Hopedale, Massachusetts 01747 


YEARLY REPORT, FISCAL YEAR 1996 


The Park Commission continued to upgrade existing recreational facilities 
within the town as well as maintain a full summer recreational program for the 
enjoyment of children young & old. 


Spring elections saw voters elect interim Commissioner Mark Sesona to a 3 year 
term. On a unanimous vote of the Board, Sesona was re-elected recording 
secretary, and Rick Espanet was re-elected as chairman. 


Three major projects were completed at the Town Park: the addition of two 
baseball dugouts, baseline fencing and a full-size batting cage further 
enhanced the baseball diamond area. These improvements, combined with 
continued meticulous maintenance by Park Commissioner Bob Colcord, have helped 
make the home field of the Hopedale Blue Raiders the envy of area towns. 


The dugout project was conceived, designed, and constructed by a team of over 
twenty-five Hopedale High School students under the tutelage of Industrial Arts 
instructor Ronald Gautreau. The students carefully designed each structure, 
paying special attention to sightlines, ergonomics, and most importantly, cost 
structure. The Park Commission funded all materials for the project which 
afforded each student a valuable, outside-the-classroom, hands-on, work 
experience; one which they can look upon with a sense of pride and civic 
accomplishment. A win-win situatiuon for all. 


The three park tennis court surfaces, which had been run-down by skateboarding, 
rollerblading, and general mis-use over the past several years, were sealed and 
resurfaced with funds re-directed from the weed control budget. The 
Commission, in cooperation with the Police Department, has begun strict 
enforcement against all non-tennis related activities within the courts in an 
effort to avoid un-necessary wear and tear, and we ask all residents for their 
cooperation in this effort. 


Other work completed at the Town Park included painting of the bathrooms, the 
addition of an emergency phone at the bandstand, new "No Dogs Allowed" signage 
around the park perimeter, and the addition of two picnic tables (again, built 
in conjunction with the Hopedale High School Industrial Arts program). 


The Town Park activities program got off to a great start with very high 
youngster participation in all areas, and the program went on to complete 
another successful summer, complete with arts & crafts, sporting events and fun 
field trips. The Summer Band Concert series, sponsored by the Hopedale Arts 
Council in conjunction with the Park Department, was once again a very popular 
venue - drawing hundreds of area residents to the Town Park every Wednesday 
night. 


The newly revamped Mellen St. Field recreation area, overseen by Park 
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Commissioner Mark Sesona, continued to see increased use by the Hopedale Girls 
Youth Softball and Milford/Hopedale Youth Soccer organizations, as well as an 
upswing in use by town & local softball enthusiasts. Safety fencing was added 
to the front of both dugout areas, and the Park Commission implemented a 
fee/review structure for out of town organizations seeking use of the facility. 


Under the leadership of director, Jaime Dalton, 1997 summer recreation program 
at the park and pond enjoyed another safe and successful season; kicking off 10 
days earlier than normal due to the lack of snow days during the school year. 
Enrollment in the American Red Cross swimming program at the pond showed an 
increase of 10 swimmers from the previous year, and 50 over the 1995 season 
when the program was re-vamped. Daily swimming attendance reached a high of 
203 in late June, breaking last year’s mark by 20, and 1995's mark by 37. 


Attendance for general swimming declined sharply in mid-July as the beach was 
closed from July 21-30 due to an elevated bacteria count. The Board of Health 
worked closely with the Commission during this time to insure the health and 
safety of residents as well as waterfront staff. No health-related problems 
were reported to either Board. Severe drought conditions, combined with lack of 
adequate water release from Hopedale Pond’s headwater at North Pond, and 
continued increases in the Canada goose population at the pond, were the main 
contributors towards this shutdown. Despite assurances that the bacteria 
counts had returned to normal, attendance numbers for the second half of the 
summer dropped off dramatically - so much in fact, that in an unprecedented 
move, the Commission opened the beach area to non-residents for the last two 
weeks of the season. This decision will be examined in 1998 for possible 
implementation next season. 


Three major issues concerning the health of the Town Pond in general continue 
to need addressing. 

1) The buergeoning Canada geese population 

2) Weed control 

3) Increased cooperation from upstream neighbors to enhance water flow. 


Reversing years of ignorance and indifference towards the Canada geese issue 
has proven to be a multi-tiered process. First off, town meeting voters 
approved three bylaw additions sponsored by the Commission at the Spring town 
meeting. One bylaw prohibits feeding waterfowl on or within the confines of 
Hopedale Pond, the other forbids the placing of domesticated/privately owned 
animals on land under the jurisdiction ot the Park Commission, without written 
approval, and a third levies fines against those who fail to remove illegally 
placed animals from Park lands. 


The second step towards alleviating the problem occurred in July when all 
domesticated ducks, placed in the pond by private interests, were removed. The 
addition of these fowl several years ago were a direct factor in attracting the 
Canada geese population to the pond which, in turn, has contributed to the 
fouling of its shoreline and beach areas. The third step taken was to post 
informative, clear and noticable signage asking people to not feed the 
waterfowl. The final step will include cooperation by the Department of 
Environmental Management (DEM), to form an acceptable plan for the eradication 
of these birds. 


Weed proliferation continues to slowly choke Hopedale Pond. With this in mind, 
the Park Commission plans to apply for a $10,000 state grant and matching town 
funds in late 1997. This total will allow us to control exotic weed growth 
over a good portion of the pond, including the entire channel area, for the 
next few years. 


The Commission plans to re-open negotiations between itself, the Milford Water 
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Company, and assorted interest groups at Lake Maspenock (North Pond), to avoid 
the low water levels experienced this past summer. 


The Parklands, via the Willard Taft Nature Road, continue to be enjoyed by 
families and individuals for fishing, biking, hiking, jogging and other 
naturalist activities. In November 1996, the Commission, after careful review 
with the Police Department, unanimously agreed to keep all parklands gates 
closed to vehicular traffic. This decision was based on complaints received by 
the board of speeding vehicles and excessive damage and litter around the pond, 
whenever the gates were left open. 

The gates will be opened during mid-late fall of 1997 when the Park Commission 
plans to offer a firewood cutting day to clean up downed/dead timber throughout 
the parklands. 


Lastly, the successful operation of this board would be impossible without the 
support of town employees, officials, and dozens of civic-minded individuals. 


Words of thanks and appreciation to: Chet (Buster) Francis of Varney’s Sand & 
Gravel, Bellingham, MA., for the generous donation of sand for the park and 
pond; Nick Alexander of Norfolk Iron Works, Holliston, MA., for materials and 
labor for the park batting cage; Keith Schaefer for donating paint and stain 
for the park dugouts; Harry Jarvis and Rich Breeze for their efforts at Mellen 
field; Brian Melle, Paul Talamini, Mark Tosches, Brandon Jones & others for 
assisting Mr. Colcord at the Park; Virginia Cyr, Lucien Gagnon, and David 
Guglielmi. 


Special thanks also to the entire Town Hall staff, Town Treasurer, Kathy 
Garabedian; Town Clerk, Barbara Kochon; Police Chief Eugene Costanza and the 
HPD; Foreman, Bob DePonte and the Hopedale Highway Department, Lenny Izzo and 
the Board of Health; and to the townspeople of Hopedale, for your continued 
feedback, patience and support. 


Respectfully Submitted, 


i: , TF S&/ News 


Richard P. whale he 
29, August 1997 
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TREE WARDEN 


P.O. BOX 7 
HOPEDALE, MASS. 


OFFICE OF 


This year two major storms did much damage to street trees, the latter being the 
worst. Some of this damage is still visible in smaller street trees. 


Pruning of storm damage and removal of dead wood was started on the south side 
of town this year and will proceed to the north end in the following year. Dead tree 
removals were done on Warfield and Mellen, Dennett, Bancroft Park, Mendon, Mill, 
Green, and several others. One large Beech and some pruning was done in the Town 
Park with the Park Commissioners permission. . 


A large Maple was planted at the corner of Draper and Dutcher. For Arbor Day 
250 Red Maples seedlings were delivered to 4" and 5" grade students at Mermomial 
School. 


As always Thank You to the Police and the Highway for their help in the past year. 


Respectfully Submitted, 


Dave Sawyer 
Tree Warden 


mh Eon 


1997 Annual Report 
Red Shop Preservation Committee 


During this year the major focus of the reactivated Red Shop Preservation 
Committee has been to develop the goals and objectives of the committee. The 
primary focus at this time is to secure the building against further deterioration 
and to develop a plan for restoration. 

Long Range goals and objectives have been established and a time line 
for activities has been developed. The major concern at this time is the structural 
condition of the building and developing specifications for repair or restoration. 
Preservation consultants have been contacted to identify the various types of 
programs that are appropriate for a historic building. The next step will be to 
establish specifications for the bidding process for repair and/or maintenance of 
the structural integrity of the building. 

The building was subjected to a thorough cleaning in June by the 
committee members, the “Friends” and several volunteers. The building is in 
presentable condition for the visitors who are given tours by the Blackstone 
Valley Park Ranger, Peter Coffin. 

The. “Friends” of the Red Shop have been reactivated under the guidance 
of Judy Brown and with the assistance of Gail Brown, Elaine Malloy, Nancy 
Verdolino, Bob Brown and Bill Gannett. They have planned several fundraising 
activities to support the preservation of the “Little Red Shop’. Ray Andreotti, well 
known local artist, has completed an original painting of the “Little Red Shop” and 
500 limited edition prints have been prepared and the sale of the prints will be the 
major fundraising effort by the “Friends”. Elaine Malloy, Library Director of the 
Bancroft Memorial Library, has lent her talent to deveioping a handcrafted replica 
of the “Little Red Shop’ in two versions, one a free standing model and the other 
as a Christmas tree ornament. She has also developed a cross stitch design of 
the “Little Red Shop” and made them into kits for sale. 

In addition to the 16” X 20” print, post cards of the “Little Red Shop” have 
been made from the “Little Red Shop’ print and are also part of the fundraising 
efforts. Copies of Edward Spann’s book, “Hopedale from Commune to Company 
Town”, will also be sold. The “Friends” of the Red Shop will use the profit from 
the sale of these items to support the maintenance and development of the “Little 
Red Shop’ as a historic site and a museum to the Draper Corporation and 
Hopedale. 

With the revitalization of the Historic Commission, the “Red Shop 
Preservation Committee’ will also benefit from the resources available from the 
State Historical Commission. The committee thanks all who have volunteered 
their time and considerable talents to this worthwhile endeavor especially to Town 
Clerk, Barbara Kochon, who has assisted in moving the committee forward with 
contacts to the Blackstone Valley Heritage Corridor and Chamber of Commerce. 

Respectfully Submitted, 
Merrily Sparling, Chair 
William B. Gannett 
Robert J. Brown 
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ZONING BOARD OF APPEALS 
HOPEDALE, MASS. 01747 


REPORT FOR FISCAL YEAR 1997 


FOR THE FISCAL YEAR 1997 THERE WERE 4 HEARINGS HELD BY THE 
ZONING BOARD OF APPEALS FOR VARIANCES OR SPECIAL PERMITS. 


THOMAS M. HAYNES, LOU COSTANZA, THOMAS STOCK, WILLIAM 
NORTHROP, AND STEVEN GALLAGHER ARE MEMBERS OF THE BOARD. 
THOMAS DAIGE IS AN ALTERNATE MEMBER. 


WE EXPRESS OUR THANKS TO THE TOWN HALL STAFF, WHO HAVE 
ASSISTED US THROUGHOUT THE YEAR. 


RESPECTFULLY, 
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Board of Water and Sewer Commissioners 
Bem BOG, 
Hopedale, Massachusetts 01747 
Tel. 508-634-2203 


Sewer Department Annual Report 
FY 1997 


* 159 million gallons of sewage was treated with an average 
of 95% efficiency. 

* The Department conducted surveys (including TV surveys) of 
the collection system to determine areas where Infiltration 


is a problem. 


* New Roofs were installed on the treatment plant main building, 
and influent pump building. 


* The Department maintained the collection system in town, 
including response to individual citizens problems. 


* All Testing and Monitoring was completed within state and 
federal regulation. 


* Agresource, inc. was again contracted to administrate, operate, 
and maintain the Compost Facility. 


* Purchased a new RAS pump, and 2 new chemical feed pumps. 


* The above is in addition to routine daily operations, 
maintenance, lab, yardwork, and housekeeping. 


Respectfully Submitted, 


Marcel Tremblay/Chief Operator 
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The Town of Hopedale is an Equal Opportunity Employer 


TOWN OF HOPEDALE 


P.O. BOX 7 
78 HOPEDALE STREET 
HOPEDALE, MA 01747 
BUILDING DEPT. ZONING DEPT. 
TEL.: (508) 634-2206 FAX (508) 634-2200 


ANNUAL REPORT OF THE BUILDING DEPARTMENT 


FISCAL YEAR 1997 


To the Honorable Board of Selectmen and the Citizens of Hopedale. 
I hereby submit the report of the Building / Zoning Department for the fiscal year 
starting July 1, 1996 and ending June 30, 1997. 


This has been another busy year for the Building Department. Despite our part 
time status, we are still very accessible to the general public, and maintain a 


constant interaction to all Town Departments. 


One project taken on this year was to create property files for every property in 
town. With the help of Mr. Perry MacNevin this project has been very successful. 


Permits were issued as follows: 


Single Family Dwellings 7 Residential Additions 6 

Residential Renovations 22 Tenant Fit Up 4 | 

Decks 16 Sheds 13 

In Ground Pools 6 Above Ground Pools 6 

Roofing 7 Wood Stoves 9 

Garages 1 Signs oO 

Certificate of Inspection 14 Zoning Permits 2 

Commercial Buildings - new 2 Commercial Addit./Renn 2 


There were a total of 117 permits issued. The estimated cost of construction was 
$ 2,202,945.00. The total permit fees collected were $ 16, 200.20. 


I am looking forward to serving the Town of Hopedale during the next year. 


Respectfully Submitted, 


Nchedt 4. Torre 


Michael A. Tusino 
Building Commissioner 
Zoning Enforcement Officer 
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TOWN OF HOPEDALE 
P.O. BOX 7 
78 HOPEDALE STREET 
HOPEDALE, MA 01747 


BUILDING DEPT. ZONING DEPT. 
TEL.: (508) 634-2206 FAX (508) 634-2200 


PLUMBING & GAS INSPECTOR 


The following is a report of Plumbing and Gas Permits / 
Inspections from July 1, 1996 thru June 30, 1997. 


Plumbing Inspections . 87 

Plumbing Permit Fees $ 1,554.00 
Gas Inspections 20 
Gas Permit Fees $ 467.00 


Respectfully Submitted 


John Balanca 
Plumbing & Gas Inspector 
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TOWN OF HOPEDALE 


P.O. BOX 7 
78 HOPEDALE STREET 
HOPEDALE, MA 01747 
BUILDING DEPT: ZONING DEPT. 
TEL.: (508) 634-2206 FAX (508) 634-2200 


WIRING INSPECTOR 


The following is a report of Electrical Permits / Inspections 
from July 1,1996 thru June 30,1997. 


Electrical Inspections 124 
Electrical Permit Fees $ 2,172.50 


Respectfully Submitted 


Albert Shimkus 
Wiring Inspector 
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OFFICE OF 
Board of Road Commissioners 


HOPEDALE, MASSACHUSETTS 01747 


REPORT FOR FY97 


vie were pleased to have received a special grant to help us purchase the Stetco catch 
basin cleaner which was placed on the truck purchased in '96. It is now in service and operating 
very well. 


We continued to assist the Park and School departments with manpower and equipment; cleaning 
and mowing the grass areas in all the parks as well as the road perimeter through the parklands 
from the bath house to the exit on Freedom Street for public use as well as the High School track 
team.and we moved equipment for the Elementary School "outdoor program’. 


Our vehicle maintenance was satisfactory with no major breakdowns, and we continued to trim 
and maintain grass strips. We also assisted the Water and Sewer Department when needed. 


A thank you goes to those in the General Offices at the Town Hall for their cooperation. 


Respectfully submitted, 
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POLICE DEPARTMENT 
70 Hopedale Street 
Hopedale, Massachusetts 01747-1241 
Telephone 508-634-2227 Fax 508-634-2228 


Chief Of Police 
Eugene P. Costanza 


FISCAL 1997 ANNUAL REPORT 


To the Honorable Board of Selectmen and the residents of Hopedale, I hereby submit the Hopedale 
Police Department Annual Town Report. 


Fiscal 1997 continued to be a year of rebuilding and reorganization for the Police Department. As a 
result of the Fire Department and the Board of Selectmen coming to an agreement with their contract, 
the Enhanced 911 phone system went on line at the police station on March 26, 1997. From April 1st 
to August Ist dispatchers handled 325 emergency calls for service over the new E-911 system. 


The “911” system must be manned twenty four hours a day, seven days a week. Civilian Public Safety 
Dispatchers were hired on a part time basis to perform this and numerous other task’s. So far the 
hiring of part time dispatchers has worked, however it is not with out it’s problems, filling of shifts is 
the critical area which is constantly having to be dealt with. We must not rule out the possibility of 
having to hire two or three full time dispatchers in the future. 


During the course of the year, we held several events such as, Bicycle Inspection and Registration, a 
Halloween Parade and Party for the children, a summer chicken barbecue for our seniors, a Christmas 
Party and Visit with Santa for the children, the Fourth Annual Hopedale Police and Fireman's Ball, a 
Children I.D. Program and a field trip to a Pawtucket Red Sox game, sponsored by our D.A.R_E. 
Program, and a D.A.R-E. car show held during a band concert. The Police Association and Police 
Union sponsored a little league team, and two girls softball teams. We held our first mock O.ULI. 
accident in front of the high school for the entire student body in conjunction with the Fire Department, 
School Department and numerous other volunteers. The program was a huge success. 
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Officer Victor Best, the departments D.A.R.E. Officer continued the program with much success. The 
program was taught to the fifth and sixth grade, totaling 195 students. Next year we will be expanding 
the program to include grades K-4. The state has informed us that the grant funds used to support the 
D.A.R.E. program may be decreased even further. If this is the case then the D.A.R-E. program in 
Hopedale will be effected because it is fully funded by grant funds. 


Once again calls for service to the police department have increased compared to the stats of F.Y. 
1996. Our present manpower has done it’s best to handle the influx of calls, however we must 
seriously address the need to increase the number of officers or overtime funds in order to continue a 
safe level of public safety for all residents. The existing staff and overtime budget falls short of the 
necessary means to have two officers working on every shift. This is a dangerous and liable situation 
for all officers and the town. 


The police department continued it’s philosophy of Community Policing and maintained the Officer on 
Bicycle Patrol unit. The residents saw the officers on their bikes at various public events such as, band 
concerts, road races, parades, and at times on routine patrol in the area of the park, park lands, center 
of town and neighborhoods. This type of policing has given us a better way to interact with the 
residents and children in town. Once again I received a lot of positive feed back from the residents 
regarding this program especially in the area of the town park. 


The police department applied for and received five grants during the year. We received four grants 
from the Executive Office of Public Safety. The first was for $8,000.00 to continue our D.A.R.E. 
Program. The second was for $4,500.00 to continue our community policing program. The third was 
for $3,000.00 to assist us in performing drug investigations. The fourth was for $2,500.00 for the 
purchase of new equipment. We received one block grant for $7,000.00 which updated our old 
N.C.I.C. computer to a new one. 


| I want to thank the residents, Town Boards and Departments for their support and assistance. I look 

| forward to working in unison with all parties during my tenure as Chief of Police. I especially want to 

| | extend my thanks to the members of the Hopedale Police Department. These men and women are a 

dedicated, sincere, and loyal group of individuals whom have showed their support for me and always 
give 110% . 


| My intent was, and will always be, to maintain the demeanor of the Hopedale Police Department 
| personnel in order to continue being a people's police department. As Chief of Police, I feel we have 
| achieved this goal, along with maintaining our professional image, and always remembering we are 
| here to protect, to serve, and to interact with the public. 
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HOPEDALE POLICE DEPARTMENT 


ANNUAL REPORT 


TRAFFIC ACTIVITY 


Total Number Of Accidents 
Total Number Of Accidents No Injuries 


Total Number Of Accidents With Injuries 
Total Number Of Accidents Fatalities 
Hazardous Motor Vehicle Arrests (Not O.U.1.) 
Operating Under The Influence Arrests 

Total Number Of Motor Vehicle Citations Issued 
Total Number Of Civil Citations Issued 

Total Number Of Complaint Citations Issued 
Total Number Of Warming Citations Issued 
Total Number Of Parking Citations Issued 
Total Number Of Abandoned Vehicles 

Total Number Of Towed Vehicles 

Total Number Of Stolen Vehicles 


CRIMINAL ACTIVITY 


Total Number Of Investigations 

Total Number Of Arrests Felony / Adult 

Total Number Of Arrests Felony / Juvenile 

Total Number Of Arrests Misdemeanor / Adult 
Total Number Of Airests Misdemeanor / Juvenile 
Total Number Of Arrest Warrants Served 

Total Number Of Property Checks Made 

Total Number Of Field Interviews / Adult 

Total Number Of Field Interviews / Juvenile 
Total Number Of Recovered Vehicles 

Total Number Of Recovered Bicycles 

Total Number Of Stolen Bicycles 

Total Number Of Summons / 209A Served 

Total Number Of Drug Related Arrests 

Total Number Of Individuals Held In Protective Custody 


ADMINISTRATION AND GENERAL 


Total Numuca vu: cours Spent On Dare 

Total Number Of Hours Spent On Community Service 
Total Number Of Patrol Hours 

Total Number Of Selective Enforcement Hours 

Total Number Of Outside Agency Assists 

Total Number Of Training Hours 

Total Number Of Public Talks 

Total Number Of Court Appearances ( Criminal ) 

Total Number Of Court Appearances ( Civil ) 

Total Number Of Administrative Investigations 


Total Number of Calls For Services Mie 


1997 1996 INCREASE / DECREASE 
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HOPEDALE FIRE DEPARTMENT 
40 DUTCHER STREET 
HOPEDALE, MA 01747 
(508) 473-1050 
David B. Bliss, Chief 


ANNUAL REPORT OF THE FIRE DEPARTMENT 


To the honorable Board of Selectmen and the citizens of Hopedale I herewith submit the 
report of the Hopedale Fire Department for July 1, 1996 to June 30, 1997: 


During the year there were 537 responses by apparatus to incidents and a total of 1,157 
services provided by the Fire Department. We responded to 9 structure fires and 10 car 
fires with a combined fire loss of $18,000. There were a total of 273 medical assistance 
calls for this period. There were no fire related deaths or injuries reported. 


We are now operating with 911 dispatching which ensures that at all times, calls can be 
answered promptly. This has been a tremendous improvement and certainly vital to 
provide the best in safety services to the public. 


Throughout the year various training programs were conducted both at the station and 
through the Massachusetts Firefighting Academy. CPR and Blood Borne Pathogen 
training were completed, these being required by state and federal law. Monthly video 
training tapes and Incident Command instructional videos are also used for training 


purposes. 


As in past years, fire prevention programs were presented in the school systems for 
grades K-6. This year the program was Emergency Drills in the Home and included over 
600 students. At the end of the program an Open House was held at the fire station 
where the public could come and view the apparatus and meet with the department 
members. This is an event which we look forward to on an annual basis. 


The personnel of the fire department consists of 1 full-time Chief, 4 full-time firefighters 
and 21 call firefighters. We are also in the midst of evaluating the feasibility of operating 
a town ambulance through the fire department. This is an exciting prospect, but one that 
requires detailed consideration. 
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Our apparatus consists of the following- 

Engine 2- Maxim 1,000 GPM Pumper. This was purchased in 1968 and is in fair 
condition. 

Engine 3- Pierce/Freightliner 1250 GPM Pumper. This was purchased in 1994 and is in 
excellent condition. | 

Engine 4- Maxim 1,000 GPM Pumper. This was purchased in 1987 and is in excellent 

condition. | 

Ladder 1- Maxim 85 Foot Aerial Ladder. This was purchased tn 1973 and is in good 
condition. . 

Rescue 1- E.J. Murphy Medium Duty Walk In Rescue 4WD. This is a new vehicle and 

in excellent condition. | 

Forestry 5- Chevrolet K-20 4WD with 250 Tank and Pump. This is a 1981 former 

highway department vehicle which is in poor condition. 

Car 1- Ford Explorer 4WD. This vehicle is ‘a 1992 and in good condition. 


Once again I am pleased to submit this report on behalf of the Fire Department . The 
dedication and professionalism of its members are evident throughout the year. They are 
readily available to assist the citizens of Hopedale whether the need be fire or medical — 
Services. i 


x . 


Respectfully, 


Chief David B. Bliss 
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ANNUAL REPORT OF EMERGENCY MANAGEMENT AGENCY 


To the honorable Board of Selectmen and the citizens of Hopedale, I herewith 
submit the report of the Hopedale Emergency Management Agency from July 1, 1995 to 
June 30, 1996: 


Although we had a very heavy snow fall this winter, there were no weather related 
problems that were beyond our capability to handle. Over $20,000 in grant money was 
returned to the town for snow removal costs from federal and state agencies. 


Statements of Understanding and Shelter Agreements with the American Red Cross and 
Hopedale Public Schools were signed for another year, and shelter and feeding 
capabilities were reassessed and cataloged. 


Monthly Checker Board drills were participated in by the fire department. Emergency 
generator systems were evaluated and should be replaced since the system in town hall is 
inoperable. In an emergency the town hall and highway garage would not have power, 
resulting in severe operational problems. 

I would like to extend my thanks to the town staff, especially the highway department 
and Road Commissioners, with whom we work closely. 


Respectfully Submitted, 


David B. Bliss 
Director 
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HOPEDALE SCHOOL BUILDING COMMITTEE 
Junior-Senior High School Building 
Hopedale, Massachusetts 01747 
473-3080 


ANNUAL REPORT 


This has been a busy and productive year for the School Building Committee. Beginning as the year 
opened with seed money provided by Town Meeting, the Building Committee went through the Designer 
Selection process and selected The Office of Michael Rosenfeld, of Acton, Massachusetts, as the Design 
Team to begin the process of reviewing alternatives for the Jr.-Sr. High School. The combination of 
growing population and aging facilities required some action, and The Office of Michael Rosenfeld was 
charged with developing a range of possible alternatives. 


Early in the fall, the Building Committee began the process with a feasibility study and reviewed eight 
possible alternative solutions. At the same time, sub committees of the Building Committee were 
reviewing all possible alternatives that existed in the community to determine whether the cost or 
scope of the construction could be lessened. 


As the process wore on, it became increasingly clear that the best operational alternative was also the 
most economical and it would preserve the historic original building in the center of Town. 


With the completion of the feasibility study in January, Building Committee members turned their 
energy toward the completion of the schematic design and development of a unified project proposal. 
As this occurred, two deadlines loomed. The first was Town Meeting where a project had to be brought 
together for consideration by the townspeople, The second was June 1st deadline by the Department of 
Education for getting a project onto the approval list for funding. 


Meeting almost every week, the Building Committee brought a proposal to the Town Meeting for an 
addition and renovation project for the present Jr.-Sr. High School Building at a total project cost of 
$13.25M. The overwhelming support of the Town Meeting for this recommendation was interpreted by 
the Building Committee to mean that the community both understood and shared in the perception of the 
need for such a project and had confidence in its elected and appointed representatives with regard to 
the proposed package. 


With the successful Town Meeting behind us, the Building Committee then turned, along with its 
Architect, to the enormous task of completing the project application for School Building Assistance 
Bureau for the June 1st deadline. This part of the process was completed in time and as the year 
draws to a close the Building Committee is awaiting notification from the Board of Education of its 
placement on the list so that whatever strategy is necessary to begin moving toward the next phase of 
the project can be brought into sharper focus. 


The Building Committee members are both proud of their achievements this year and pleased at what 
we believe those efforts will represent for our community and our school system in the years ahead. 
While we anticipate a difficult year of transition during construction, we have every confidence that 
the finished project will be a source of great pride, both for our students and for our community. 


ectfully submitte 


Donald A. Hayes 
Superintendent of Schools 
Secretary to the Building Committee 
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DONALD A. HAYES 
eer atartin 


@HOPEDALE- nee . 
01747 
HOPEDALE SCHOOL COMMITTEE TEL. (508) 473-3080 
Term Expires May 1998 
John mae Term Expires May 1999 
Edward Burke Term Expires May 1998 
Leonard Garabedian Term Expires May 2000 
Albert Howard Term Expires May 2000 


The Hopedale School Committee hereby approves this and the attached "Report of the Superintendent of 
Schools’ as the Annual Report of the School Committee. 


ONE HUNDRED ELEVENTH COMMENCEMENT OF HOPEDALE HIGH SCHOOL 


Maria Kaizzi Abbruzzese 
Paul M. Abbruzzese 
Jennifer Lyn Alger 
Christopher David Appell 
Marlana Arcudi 

Iulie Nicole Bell* 
Tabitha Anne Bowen 
Katie Jean Carbary* 
Michael James Chelotti 
Erin Christina Cheschi 
Rebecca Joann Corcoran* 
Jessica Marie Costigan 
Jennifer Lynn Dalton * 
Michelle Elena Daudelin 
Erin Marie DeGeorge* 
Rose Bella DeMoura 
Suzanne Elizabeth Eaton 
Eric M. Ford 

Coleen M. Friend 
Amber Noell Gadde 
Heather Ann Gallo* 
Nancy Adele Ghattas 
Kerry Colleen Gorman 
Adam Robert Goss* 
Laura Elizabeth Grady 
John C. Jastremski 
Brandon O'Brien Jones 
Jason Ryan Julian 
Dennis Anthony Keefe 
Dodie-Jean Kennon 


May 31, 1997 


Kimberly Lynne Kosmenko* 


Jamie Lynn Lamontagne 
Danielle Jessica LeMarbre* 
Kerri Michelle Lovejoy 
Susan Jean Lovejoy 
Michael V. Mantoni 
Jennifer Josephine Masnik. 
Elizabeth Mee-Sun McCarthy-Donovan 
Brian £. Melle * 

Stephen F. Menfi 
Danielle Suzann Novak. 
Alexander F. Olsen 
Caroline Heffernan Page 
Shannon Paul* 

Eric Kenneth Picard 
Tatiana Raines Ramos 
Jamie Rasmussen* 
Gregory Mark Reickert 
Nicole Marie Sannicandro 
Alicia Jeanne Sayewich 
Matthew Paul Scano* 
Skye W. Spear 

Paul J. Talamini 

Steven Edward Thomas 
Danielle Marie Tolland 
Rebecca Joyce Tomaso 
Mark. .S. Tosches* 

Albert A. Vautour II 
Sandra Ann Viola- 
Alfison Lee Volpicelli 
Scott A. Winroth* 
Christopher ¥. Wood 


* National Honor Society 
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HOPEDALE PUBLIC SCHOOLS 
OFFICE OF THE SUPERINTENDENT 
JUNIOR-SENIOR HIGH SCHOOL BUILDING 


25 ADIN STREET 
HOPEDALE, MASSACHUSETTS 01747 


DONALD A. HAYES TEL. (508) 634-2220 
SUPERINTENDENT OF SCHOOLS FAX (508) 478-1471 


ANNUAL REPORT OF THE SUPERINTENDENT OF SCHOOLS 
1996-97 SCHOOL YEAR, 


1996-97 continued to be an exciting and event-filled year for our schools and our community. 


The growing demands of public schools since Education Reform extended the obligations of the Hopedale 
School Committee as well. This year saw the Committee in twenty regular meetings and an uncounted 
number of special meetings, budget workshops and sub committee meetings required by the manifold 
responsibilities our school system confronts. 


The membership of the Hopedale School Committee changed this year when Albert Howard was elected to the 
seat vacated by Linda Luckraft who did not stand for reelection in May. At that election, Leonard 
Garabedian was reelected to his third term on the School Committee. 


At the annual reorganization of the Committee, Richard Martin was reelected as Chair for the 1997-98 
school year and Edward Burke was elected Vice-Chair. 


The school buildings themselves provided much of the focus of our attention this year. 1996-97 was the first 
full school year for the newly renovated and expanded Memorial Elementary School. After the difficult 
transition the previous year, Memorial opened with 625 students in September and quickly developed 
patterns that would make it feel like home. 


The Playground Committee completed its work last fall. A sizeable grant from Massachusetts Electric, 
Memorial School's Business Partner, put the fund-raising effort ‘over the top’ and resulted in a model 
elementary school playground. 


The Parents Advisory Committee on Education (P.A.C.E.) continued to provide strong support for our 
elementary school programs this year. The volunteer program piece of that effort resulted in more than 2,500 
volunteer hours being committed to our elementary school again this year. ‘his is an outstanding and 
unmatched effort that allows us to continue programs and services that might otherwise be at risk, 


Meanwhile, at Park.Street School, a handicapped lift was added and the building opened in September as the 
new Early Childhood Center - Bright Beginnings. In addition to the before and after-school, school-aged 
day care program piloted the previous year, Bright Beginnings also housed our integrated and non- 
integrated pre school programs for three and four year olds, and an all-day Kindergarten program. In the 
first year of operation the Center served 155 students at different times during the week, 


Our parent support group at Bright Beginnings were instrumental in creating a safe and secure play area 


at that building through a successful fund-raising project that resulted in a perimeter fence for the play 
yard, 
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And, at the Jr.-Sr. High School excitement filled the halls when the Town Meeting in April gave its near 
unanimous approval to a $13.25M addition and renovation project for that historic building. ‘This brought 
to a close a planning process that had begun in 1986, as the Town has wrestled with a growing student 
population and difficult finances during that period. The High School project is the culmination of much 
hard work by elected and appointed officials and agreement across several levels at a multiple-year plan to 
finance it without unnecessarily burdening our taxpayers. 


1997-98 will be a transition period as we prepare for the difficult year of construction as we anticipate the 
projects beginnings in FY99. To accomplish all that is necessary, the growing high school population will 
have to attend on double sessions utilizing only half the space at a time while construction is underway. 
While this will be disruptive and difficult, we are all hopeful that the ultimate completion of the project 

will make the difficulties encountered during construction worthwhile. 


Education Reform provided continued impetus to program initiatives during this school year. The approval 
of performance standards for teachers and administrators by the School Committee in August, the 
refinement and extension of the block schedule at the Jr.-Sr. High School, the introduction of indibidualized 
earning plans (LLP) and school-to-work programs extended the reach of school into the outside community 

in several innovative and interesting ways for students. 


‘Project Adventure" - the brainchild of Karen Keough and Ron Gautreau - was dedicated this spring and 
continues to evolve in the woods off the Prospect Street entrance to Memorial School. Our’Adults and 
Technology’ program, which saw more than thirty senior citizens receive computer instruction in one of the 
high school Computer Laboratories, was an outgrowth of a Hopedale Foundation Grant and taught by the 
school system's Technology Coordinator, Ruth Thompson. 


We closed the year with 1,035 students, a number that included 68 School Choice students. We anticipate 
an increase of 25-30 students for the opening of school, placing our total enrollment between 1,050 and 
1,060 approaching the largest enrollment in Hopedale's history. As we do so, we are mindful of our 
obligations first, to the students of our community, and second, to the citizens whose support is essential 
‘both to our community's quality of life and to the success of our school system. Despite the challenges that 
| we confront, we pledge our continued efforts to the quality of program and service that has made Hopedale 
| education synonymous with a commitment to excellence for many years. 


Respectfully submitted, 


Donald A. Hayes 
Superintendent of Schools 


Aiken MALLLOA 
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The year in review 


Blackstone Valley Vocational Regional School District 
1997 Report 


Innovations 1m 
Education 


Submitted by 
Dr. Michael F, Fitzpatrick, Superintendent-Director 
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From the Superintendent-Director: 


| The state has entered the fifth year of a seven year implementation cycle of a massive reform 
effort designed to change how we conceive of and conduct public education in Massachusetts. 
Blackstone Valley Regional Vocational Technical High School has championed this reform effort 
from the start, implementing changes, exceeding mandates, and leading the charge for 
improvement of public education. The reaction and impact have included statewide recognition, 
positive employer feedback, new levels of parental involvement and benchmarked accountability 
and growth. 


| The 1996-97 school year marked Valley Tech's thirtieth anniversary. It was also the year which 
tested and validated many of our improvements. Students attended school for an additional nine 
| days; a faculty-driven team system was launched to further look at time and learning and to 
review and enhance curriculum; numerous projects integrating academics, vocational-technical 
learning and the community were initiated; a five-year technology plan was adopted and hailed 
by the Department of Education as a model for other school systems; and a $750,000 bond for 
expansion of computer technology and vocational-technical equipment received district-wide 
support. 


These efforts, and many more like them, enjoyed unparalled success. In 1997 individual strands 
of our reform initiatives blended together cohesively into a seamless blueprint, resulting in a more 
efficient, more comprehensive enhancement process. This innovative systemwide process is an 
ambitious endeavor: a journey without end. 


As we reflect on the past year, and contemplate the next, the Valley Tech family will remain 

| steadfast in its mission to prepare young people for life after high school through a quality 
vocational-technical and academic education. We shall continue to answer the challenge put forth 
iby parents, by the business community, by government leaders, by the Board of Education, and 
‘most significantly, by the students we serve - to teach, to nurture and to mold in a way which 
prepares our youth to compete in the 21st century. 


Dr. Michael F. Fitzpatrick 
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Time and Learning - Making the most of the school day 


In an effort to maximize the talents of all, the staff divided into five teams, with each team 
focusing on a different aspect of the school's mission. Meeting throughout the year, each team 
analyzed and reviewed the current practices of the school, monitored the reform measures in 
place, and developed short and long term plans and pilot programs to enhance the school. Teams 
participated in over 1,800 hours of planning and implementation time and involved over 100 
teachers and administrators. 


. The Basic Skills Team focuses on reading, writing and 
study skills. 
| fi Roel SEE rain tate ot > The Frameworks Team relates Valley Tech's curriculum to 
| changes we make and the esate Sere eee 
| successes we have." > The Chapter 74 Team focuses on incorporating Chapter 
74 and SCANS skills into the curriculum. 
John Thomas > The Benchmarks Team looks to establish reference points 
I Curriculum Coordinator by which the reform measures can be assessed. 
> The Integration Team coordinates the efforts of the other 
teams. 


Highlights: 4 Lengthened school year to 189 teaching days. By the 1997-98 school year, 

total teaching days will increase to 193; the longest public school year in 

the state. 

Completed second year of a long-block schedule for 9th and 10th graders. 

Developed alternating 4 x 4 block schedule for all students for 1997-98 

school year. 

Successfully implemented a new exploratory program for 9th graders. 

Continued the 60 hour per instructor per year professional development 

standard which is twice the state mandate. 

Continued to receive state-wide recognition in reports and studies, 

including the Massachusetts Business Alliance of Education's (MBAE) 

education reform update and the DOE Report on Time and Learning. 

¢ Received high praise and continued accreditation to 2002 from the New 
England Association of Schools and Colleges. 


¢- +e tf 


Education Reform Act...the team approach and outstanding effort...has created new and innovative 


| Ways to solve problems.” 


| New England Association of Schools and Colleges 
| Accreditation report, 1997 
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Integration - Organizing the best curricular and instructional 
practices into a single ‘integrated' high school 
experience 


With the new team approach in mind, faculty embarked upon joint projects and programs, 
merging talents to teach in new, vibrant ways. The muscle and bone project described below was 
but one of many undertaken this year. Valley Tech's integration effort will continue to look for 
ways to work cooperatively between our own departments combining academic and vocational- 
technical learning, as well as reaching out to partner with schools, community service groups, and 
senior citizens in the district. 


Janice Muldoon-Moors, a health services instructor, teamed up with John "We were excited that you 
Festa, carpentry instructor, on a project to help area third graders learn about came to our classroom. It was 
anatomy. Valley Tech students in Health Services and Carpentry combined | fun and we learned a lot about 
their knowledge to create wooden models of different body structures, like bones and muscles. 

knee joints and hands, which were used to teach the third graders. The 
project exposed the carpentry students to concepts of teaching and early 
childhood development, health services students learned about carpentry 
techniques, and the third graders were able to interact with older students in 
a stimulating learning environment. 


Peter Kraftka 

3rd grader 

Woodland Elementary School 
Milford 


_ Student Highlights 


> Based upon guidance documentation, 100% of graduating seniors were placed in jobs, the 


military, colleges and post-secondary employment and training programs for the third 


consecutive year. 

> Certificates of vocational-technical competency were awarded with diplomas at 
graduation. 

® Total student enrollment continued to increase, with greater competition for available 
seats. 


> Valley Tech students were singled out for recognition by researchers at the U.S. Army 
Research Institute of Environmental Medicine in Natick. Their design for a device to hold 
cells inside a cytometer will be patented. 

» The robotics team competed respectably against college and NASA-affiliated teams in the 
US First Robotics National Competition in Florida. 


> New lacrosse, volleyball, frosh basketball and junior varsity baseball teams were added to 
the school's sports and intramural programs. 

> Girls' soccer and cross country teams won Colonial Athletic League championships. 

> Student government and school spirit activities increased, including additional dances and 
expanded fundraising. 


” A National Vocational Technical Honor Society chapter was established at the school. 
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Technology - Bringing the future into today 


The previous school year witnessed tremendous expansion of technology at Valley Tech. The 
school's five-year technology plan accepted by the Department of Education was hailed as a 
model for its indepth look at technology's effect on curriculum. The plan provides an overview of 
Valley Tech's priorities for upgrading computer, Internet and vocational-technical equipment 
throughout the school. 


Parents, technicians and staff turned out ona Saturday i$ ————— 
April to help wire the school for Internet access as part "Valley Tech's five-year technology 


of Netday '97, a statewide effort to hook up all plan provided a wonderful synopsis 
Massachusetts schools to the World Wide Web. This | ier ois peepee rss 
will open up a whole new level of research and used as an example for other 
communication opportunities for students and staff. schools." 


The $750,000 technology bond which was approved by fj Connie Louie — : 

the district will allow for necessary upgrades and TeGiTes Brol eco 
expansion of the school's 16 vocational-technical 
departments in coming years. 


Department of Education 


Five-Year Technology Plan Highlights: 


> Applied technology center. 
"If our students are going on to college, or > Local area network (LAN) linking student 


work, or the military; whether its EMC or computers. 

the local automotive service center, they Fiber optic cable n rk serving 250 

will be trained in E-mail, the Internet and , be Sk Ge tale aye Sat 

basic software, in addition to their training psa hod SL ste 

with trade related technology.” > E-mail and Internet access for the school 
community. 

Bruce Tranter » Expansion of vocational-technical 


Valley Tech Technology Coordinator 


equipment, including state-of-the-art car lifts 
for auto technology and printing presses for 
graphic arts departments. 


Technology Support and Expansion Initiatives: 


> Formed BVTechNet, a regional group focusing on technology in area schools. 

> Joined Mass Tech Corp, a statewide collaborative of school districts providing technology 
resources to member schools. 

Secured computer training for teachers through MassCue. 

Participated in AT&T's Learning Points promotional initiative to secure new technology. 
Formed Tech Advisory Committee for advice on purchases and planning. 

Launched the Business Alliance Program to secure donations. 

Teamed Worcester Polytechnic Institute students with Valley Tech students and staff in a 
WPI internship program. 


At Bah Fh AOR 
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Programs 


Valley Tech continues to offer a wide range of quality vocational-technical programs that are 
competency-based. In the course of over 2,000 hours of training, students are provided with the 
tools, processes, and challenges to ensure future success in their chosen career paths. The 
school's mission also includes concern with the overall wellbeing of its student population as 
future productive members of society. The school's academic based health program was 
commended by the Department of Education as a model for schools addressing comprehensive 
health education. 


While quality is a constant in all departments, this year produced 
significant changes in the following three programs brought on by a need 
to match changes in industry. 


Electronics 


The Electronics department is building a computer tech curriculum which 
will teach young people to troubleshoot computer hardware and 
software. A portion of the program will involve repairing and 
maintaining computers belonging to other district schools or 
municipalities. The department's robotics curriculum is now in its third 
year. During 1997, students competed in a national robotics competition 
in Florida, improving their performance 50% over the previous year. 


IMWT 


The Industrial Manufacturing and Welding Technology department has 
combined its manufacturing and machining programs to better prepare 
young people for the explosion of work opportunities in this field. 
Equipment has been upgraded to include CNC lathes, plasma cutting 
machines and digital readouts on the machining equipment. A pre- 
apprenticeship component has been added to the department; allowing 
students to earn a college degree while pursuing their career. Recently, a 
major new partnership was forged with Natick Labs, teaming IMWT 
students with environmental scientists. 


MRS 


The Maintenance and Repair Services program has expanded to include a 
horticultural component, supported in part by a grant from the 
Blackstone Valley Chamber of Commerce. Aspects of the program 
include chemistry, biology, plants and flowers, landscaping, tool use and 
maintenance, and the importance of community service. A major element 
of the curriculum involves public service projects, including beautification 
of local town commons and elder care facilities. A greenhouse is 
currently under construction on school grounds to further expand the 
program. 
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Vocational-Technical Education: A unique way of learning 


A unique quality of vocational-technical education is the emphasis placed on forming partnerships with 
the larger community. These partnerships are integral pieces of a student's education, giving young 
people access to expertise and equipment necessary for their success after high school. 


Cooperative Education 
i "My co-op job has given insight into what 


: : nA . : i the working world is like. | plan to 
70 qualified seniors participated in the cooperative continue working at the same job while | 


education program, an initiative that links students with area] attend Worcester Polytechnic Institute.” 
companies. While in co-op, students alternated between the | 

classroom and the worksite, continuing their academic work | Tim Dresser, '97 

while gaining valuable on-the-job training in local business oe 

and industry. 


Waters Corporation, Milford 


General Advisory Committee 


Valley Tech created new partnerships through the General Advisory Committee. The GAC is a group 
of more than 300 area business and industry representatives who advise the school on program 
expansion, equipment purchases and curriculum development. 


Tech Prep 


Valley Tech expanded its Tech Prep program to include 48 courses of study at 16 institutions. This 
program establishes links with colleges, universities and training centers in order to provide qualified 
students with the opportunity to earn college credit(s) while still in high school. 


a School to Career Partnership 
"Valley Tech continues to answer the call put 


ibe hoah ce flrerrttcer oatarineel be Valley Tech continued to host and head the 11 school 
Education, the business community, and \deal district School to Career Partnership. This regional 


| citizens all have an investment in our school. initiative involves schools, businesses, colleges, 
| We continue to ensure a return on that community groups and government bodies in bringing 
investment." more career-based education to local schools. The 
Jay Hanratty partnership, now in its second year, has launched a 
School Committee Chairman series of pilot programs and initiatives throughout the 
Blackstone Valley. 


Vocational Industrial Clubs of America (VICA) 


Valley Tech students again represented the school well in district, state and national VICA competition. 
Students won 28 medals at the district VICA competition. At the state level, 8 medals were earned and 
a Valley Tech student won the state pin design award in graphic arts. The school's first nation-wide 
award, a national gold medal in electronics, was earned at the Skills USA Championships in Kansas 
City, MO. 
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Community Outreach 


Valley Tech continued its tradition of active participation in the larger community, opening its doors to 
those in our district and looking for ways to improve the economic quality of life in the historic 
Blackstone Valley. 


> The school hosted a series of state and regional meetings and conferences; including a State 
Board of Education regular meeting, a Department of Education Technology Seminar for area 
educators, the Blackstone Valley Chamber of Commerce Regional Economic Development 
meeting, and a political forum to help familiarize district voters with candidates for state 
legislator. 

> Visiting educators and dignitaries, including then-Lt. Governor Paul Cellucci, Dr. John Silber 
and Education Commissioner Robert Antonucci, were welcomed. 

> A successful third annual Superintendent's Dinner was held, raising funds for technology. 

> The evening Adult Education program continued, offering trade, practical art and college level 


courses. 

> An introductory computer class for senior citizens met with much enthusiasm and will be 
followed by other programs for elders in the region. 

> Summer sports and technology camps continued to meet the need for such activities for area 
youngsters. 


Learning through Service 


Each year, students and staff put their vocational-technical skills to use for senior citizens, elementary 
and middle schools, municipalities and non-profit organizations throughout the district. They help to 
design, build and beautify throughout the Blackstone Valley. In recent years, Valley Tech has 
completed nearly $750,000 worth of community service projects. 


| Samples of Community Service Projects completed in 1997 in Hopedale: 


Drafting students designed and made construction blueprints for a storage shed at Memorial 
School. 

Storage shed was pre-fabricated by Carpentry students and assembled and stained by 

MRS students. 

Graphic Arts students printed safety coloring books for Hopedale Elementary Schools. 


Highlights of 1997 Projects for the Blackstone Valley: 


MRS students constructed two walking path bridges for Blackstone Heritage Corridor. 
Drafting and IMWT students designed and constructed 8-station canoe trailer for Blackstone | 
Heritage Corridor. 

Graphic Arts students printed newsletters for Blackstone Valley Watershed and certificates 
for Blackstone Valley Heritage Homecoming. 
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Funding 


The FY97 total operating budget for the Blackstone Valley Vocational Regional School District was 
$7,208,062. The Net School Spending requirement for the district was $6,294,848. This sum was 
funded predominantly through Chapter 70 Aid of $4,148,768 and Minimum Contribution requirements 
from the thirteen (13) member towns totalling $2,126,945. 


In the operation portion of the budget - but outside net school spending areas - the district had a budget 
of $415,560 for transportation, $60,081 for the acquisition of fixed assets, and an obligation of 
$123,000 for retiree medical coverage. Transportation reimbursement from the state amounted to 
$231,297. 


In addition to their Minimum Contributions, the member towns supported the school's operating budget 
with an additional assessment of $313,708 and assessments of $145,446 for student transportation, 
$60,081 for asset acquisition, and $123,000 for retiree medical. 


The district's debt obligation for FY97 was $263,067. This was funded by an assessment which was 
allotted among the member towns in accordance with the District Agreement. 


Grants 


Valley Tech supplemented its budget by securing local, state and federal grants. The grant monies 
allowed for quality initiatives at no cost to the district. A total of $531,573.00 was awarded to Valley 
Tech in FY97, as follows: 


DIRECT GRANT AWARDS: 


Eisenhower Professional Development 

Time and Learning - Education Reform 

SPED 94-142 

Health Protection 

Curriculum Study Groups 

Title I Distribution 

PALMS 

Perkins Occupational Education - Vocational Skills 

MA Performance Assessment Program 

Safe and Drug Free Schools 

Title VI - Library 

High Schools That Work 

School to Work 

Blackstone Valley Chamber of Commerce Project CAREER 
Blackstone Valley Chamber of Commerce Project ACT 
Blackstone Valley Chamber of Commerce School/Business Partnership 


FISCAL AGENT GRANT AWARDS: 


Connecting Activities Fund (BV Local Partnership) 
NYNEX EdLink (School to Careers Partnership) 
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$ 2,021.00 
10;000.00 
66,330.00 
17,341.00 

4,500.00 
18,951.00 
3,901.00 
133,004.00 
5,000.00 
2,972.00 
2,337.00 
20,000.00 
178,614.00 
2,500.00 
252.00 
3,850.00 


10,000.00 
50,000.00 


Staff 


Valley Tech's success as an innovative and vibrant technical training institution has been fueled bya 
collaborative work environment which focuses upon the future. Working in an atmosphere of 
enthusiasm and vision are the following staff members: 


1 Superintendent-Director, 1 Assistant Superintendent-Director, 7 Administrators, 42 Vocational 
Instructors, 27 Academic Teachers, 7 Special Education Teachers, 12 Paraprofessional/Instructional 
Aides, 1 Adjustment Counselor, 4 Guidance Counselors, 1 School Psychologist, 1 Computer 
Technology Analyst, 1 Library/Media Specialist, 2 School Nurses, 6 Custodial/Maintenance Personnel, 
1 School-year Custodial Assistant, 11 Food Service Personnel, 4 Full-time Secretaries, 4 School-year 
Clerks, 1 Business Office Specialist, 1 Payroll Officer, 1 Human Resources Specialist and 1 
Bookkeeper. 


Governance 


The Blackstone Valley Vocational Regional School District is governed by a 13-member board, with 
one member representing each community in the district. Each member, elected district-wide, serves a 
four-year term. 


An elected School Council meets periodically throughout the year to discuss issues concerning school 
operations, including professional development, community awareness, budgetary issues and student 
life. School Council members are: parents Ann Bryson and Frances Dorr; teachers Joseph Yacino and 
Susan Hoar; administrator William Mahoney; students Frank Dorr and Matt Hoar; and community 
member John Gauvin. 
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OFFICE OF 


TOWN ACCOUNTANT 
P.O. Box 7 
HOPEDALE, MASS. 


KATHLEEN A. GARABEDIAN TEL. 508-634-2203 
TOWN ACCOUNTANT 


BALANCE SHEET 
JUNE 30, 1997 


GENERAL FUND (01) 
ASSETS 
Cash & Investments 1,720,536.70 
RECEIVABLES 
Personal Property 22,774.88 
Real Estate Tax 234,904.94 
Motor Vehicle Tax 147,248.65 
Tax Liens 663,470.25 
Deferred Tax 8,699.27 
Departmental 754.37 
Total Assets 2,798,389.06 
LIABILITIES & FUND EQUITY 
Accrued Payroll & Withholding 37,992.73 
Provision for Abatements/Exemptions 253,680.54 
Deferred Revenue 
Property Tax 3,999.28 
Tax Liens 663,470.25 
Property Tax Deferrals 8,699.27 
Motor Vehicle Excise 147,248.65 
Departmental 754.37 
Reserve Fund Balance 
Petty Cash 220.00 
Over/Under Assessments (884.00) 
For Encumbrances 130,944.78 
Tailings 8,975.76 
Snow/Ice Deficit (18,620.19) 
Unreserved Fund Balance 1,561,907.62 
Total Liabilities & Fund Equity 2,798,389.06 
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ASSETS 

Cash 
RECEIVABLES 

Water User Charges 


Water Service Charges 


WATER 


Total Assets 


LIABILITIES & FUND BALANCE 


Deferred Revenue 
Fund Balance Reserved 


FUND (20) 


Total Liabilities & Fund Equity 


SEWER 


ASSETS 

Cash 
RECEIVABLES 

Sewer User Charges 

Sewer Services 

Sewer Betterment 

Total Assets 

LIABILITIES & FUND EQUITY 


_ ASSETS 


Deferred Revenue 


Fund Balance Reserved 


FUND (21) 


Total Liabilities & Fund Equity 


Cash-Restricted 


SCHOOL LUNCH REVOLVING (22) 


Total Assets 


LIABILITIES & FUND EQUITY 


Fund Balance Reserved 


Total Liabilities & Fund Equity 
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136,087.57 


16,916.63 


323.70 


153,327.90 


17,240.33 
136,087.57 


153,327.90 


20,523.34 
20.00 
275.98 
20,819.32 
20,819.32 


0.00 


20,819.32 


37,890.53 


37,890.53 


37,890.53 


37,890.53 


HIGHWAY IMPROVEMENT FUND (23) 


ASSETS 
Cash-Restricted 


Total Assets 


LIABILITIES & FUND EQUITY 
State Aid Anticipation Note 
Fund Balance 
Due From Commonwealth 
Ch.85 of Acts of 1994 
Deferred Revenue/Intergovernmental 


Total Liabilities & Fund Equity 


SCHOOL FEDERAL GRANTS (FUND 24) 


ASSETS 
Cash - Restricted 


Total Assets 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 

Title | 
Title VI 
Title IV - Project See 
Chapter Il Black Grant 
Science For 90's 
P.L. 89-313 
Devel.Coop. Ed Strategies 
Drug Free School Program 


Total Liabilities & Fund Equity 
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(7,039.00) 


(7,039.00) 


0.00 

(7,039.00) 
0.00 
0.00 
0.00 


(7,039.00) 


52,935.57 


52,935.57 


5,038.76 
4,296.10 
25,691.32 
2,026.34 
3,160.10 
5,893.20 
3,580.14 
3,249.61 


52,935.57 


SCHOOL STATE GRANTS (FUND 25) 


ASSETS 
Cash - Restricted 


Total Assets 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 

Horace Mann 
School Improvement 
Per Pupil Ed 
Comprehensive Health Ed 
Ed. Tech. Comp Planning 
Common Core 
Curriculum Frame Work 
Curriculum Study Group 
Portfolio Assessmrnt Program 
Safe Schools 


Total Liabilities & Fund Equity 


ASSETS 
Cash-Restricted 


Total Assets 


-IABILITIES & FUND EQUITY 

Fund Balance Reserved 
Equipment Block Grant 
Homework Center 


Total Liabilities & Fund Equity 
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TOWN FEDERAL GRANTS(FUND 26) 


22,221.07 


22,221.07 


664.00 
733.20 
3,729.21 
4,788.26 
0.34 
3,140.00 
2,093.00 
3,040.52 
3,421.68 
610.86 


22,221.07 


1,053.97 


1,053.97 


0.48 
1,053.49 


1,053.97 


TOWN STATE GRANTS (FUND 27) 


ASSETS 
Cash - Restricted 27,176.07 


Total Assets 27,176.07 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 
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Council On Aging 0.00 
Arts Lottery 4,648.50 
Library Aid Grant 14,864.07 
Dare Grant 1,186.11 
Community Policing 2,268.51 
Safe Fire Grant 2,843.88 
Compost Bin Grant 1,365.00 
Total Liabilities & Fund Equity 27,176.07 
REVOLVING FUNDS (28) 
ASSETS 
Cash - Restricted 214,425.37" 
Total Assets 214,425.37) 
LIABILITIES & FUND EQUITY 
Fund Balance Reserved | 
School Music Fund 1,855.64) 
School Athletic Fund 4,495.24) 
Tuition Receipts 6,232.89) 
Police Forfeiture Fund 835.22) 
Tiffany Memorial Fund 2,375.50: 
Conservation Commission 6,822.37) 
Lost Book Reimb. 2,645.83! 
Park Recreation 1,006.42) 
Town Cemetery 1,000.00) 
Hazardous Waste Material 3,622.10) 
Animal Control 4,080.00" 
Bright Beginnings Pre School 20,346.11! 
Day Care 17,819.20! 
Kindergarten 15,433.33) 
School Choice 125,855.52) 
Total Liabilities & Fund Equity 


214,425.37) 


| 


OTHER SPECIAL REVENUE (FUND 29) 


ASSETS 
Cash - Restricted 18,969.72 
Total Assets 18,969.72 
LIABILITIES & FUND EQUITY 
Fund Balance Reserved 
D.A.R.E. Donations 6,310.67 
Park Foundation Grant 0.00 
Hopedale Birthday Comm. 1,469.73 
Friends of Red Shop 118.03 
Commission on Disabilities 100.00 
Bill Francis Memorial Fund 2,261.97 
Worker Compensation 5,732.93 
Friends /Elementary School 104.32 
Hopedale Foundation Grant/School 470.69 
Marge Hattersley Memorial Fund 1,096.38 
Police Building/Donations 305.00 
Friends of Elders/Donations 1,000.00 
Total Liabilities & Fund Equity 18,969.72 
SCHOOL BUILDING FUND (33) 
MEMORIAL SCHOOL 
ASSETS 
: Cash - Restricted 10,991.89 
Total Assets 10,991.89 
LIABILITIES & FUND EQUITY 
| Bond Anticipation Note 0.00 
Fund Balance Reserved 10,991.89 
Total Liabilities & Fund Equity 10,991.89 
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SCHOOL BUILDING FUND (34) 


JR/SR HIGH SCHOOL 
ASSETS 
Cash-Restricted (296,381.33) 
Total Assets (296,381.33) 
LIABILITIES & FUND EQUITY 
Bond Anticipation Note 0.00 
Fund Balance Reserved (296,381.33) 
Total Liabilities & Fund Equity (296,381.33) 
POLICE BUILDING FUND (36) 
ASSETS 
Cash - Restricted 1,220.27 
Total Assets 1,220.27 
LIABILITIES & FUND EQUITY 
Fund Balance Reserved 1,220.27 
Total Liabilities & Fund Equity 1,220.27 
NONEXPENDABLE TRUST FUNDS (81) 
ASSETS 


Cash & Investments 68,396.68 
Total Assets 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Daisy Dutcher 10,000.00 
Park Dept. - Draper Park 1,754.32 
Library Trust 56,270.92 
Town Cemetery Trust 371.44 | 
Total Liabilities & Fund Equity 68,396.68 
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EXPENDABLE TRUST FUNDS (82) 


ASSETS 
Cash & Investments 


Total Assets 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 
Daisy Dutcher 
Park Dept. - Draper Park 
Library Trust 
Town Cemetery Trust 
Park Playground 


Total Liabilities & Fund Balance 


STABILIZATION FUND (83) 


ASSETS 
Cash & Investments 


Total Assets 


LIABILITIES & FUND EQUITY 
Fund Balance Reserved 


Total Liabilities & Fund Balance 


AGENCY FUNDS (89) 


ASSETS 
Cash 


Total Assets 


LIABILITIES 

Warrants & Accounts Payable 
Police Special Duty Detail 
Planning Board 
School Meals Tax 
Sporting Licenses 


Total Liabilities 


-119- 


24,308.63 


24,308.63 


5,031.42 
3,949.74 
14,849.26 
375.72 
102.49 


24,308.63 


522,409.01 


522,409.01 


522,409.01 


522,409.01 


23,064.99 


23,064.99 


4,058.96 
18,926.88 
0.00 
79.15 


23,064.99 


LONG TERM DEBT FUND (90) 


AMOUNT TO BE PROVIDED 
Bonds Authorized 13,250,000.00 
Bonds Authorized/Unissued (13,250,000.00) 
For Payment of Bonds 8,886,150.00 
Total 8,886,150.00 
BONDS PAYABLE 
Municipal Heating System 0.00 
School Bus 0.00 
Sewer Plant 1,186,150.00 
Police Building 245,000.00 
Fire Truck 120,000.00 
Highway Equipment 65,000.00 
Memorial School Building 7,270,000.00 
Total Bonds Payable 8,886,150.00 


-120- 


OFFICE OF 


TOWN ACCOUNTANT 
P.O. Box 7 
HOPEDALE, MASS. 


KATHLEEN A. GARABEDIAN AEE. 508-634-2203 


TOWN ACCOUNTANT 


REVENUE - FISCAL YEAR 1997 


PERSONAL PROPERTY TAXES 238,563.58 
REAL ESTATE TAXES 4,997 ,299.85 
TAX TITLES 925,761.02 
DEFERRED TAX 4,455.55 
MOTOR VEHICLE EXCISE TAX 504,602.99 
PENALTIES AND INTEREST ON TAXES 106,434.77 
CHARGES FOR SERVICES 42,771.92 
LICENSES & PERMITS 36,638.70 
STATE REVENUE 2,713,896.04 
FINES & FORFEITS 25,429.62 
MISCELLANEOUS REVENUE 17,202.26 
EARNINGS ON INVESTMENTS 75,952.53 
SALE OF WATER 265,994.18 
WATER SERVICES 9,820.27 
INTEREST ON WATER CHARGES 595.04 
SEWER USE CHARGE 306,505.72 
SEWER SERVICES 5,861.00 
INTEREST ON SEWER CHARGES 664.70 

TOTAL REVENUE 10,278,449.74 


-121- 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO 


5300 
111 


$111 
5300 
$343 

114 


§111 
5300 
§343 
$711 
725 

122 


5110 
130 
$190 
§300 
$341 
§342 
5420 
§711 

123 


§343 
$420 
131 


5780 
132 


5110 
5300 
$301 
§711 

135 


§110 
5130 


NAHE 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


PROFESSIONAL AND TECHNICAL 
TOWN COUNSEL 


SALARIES ELECTED OFFICIALS 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS /REPORTS 
TOWN HODERATOR 


SALARIES ELECTED OFFICIALS 
PROFESSIONAL AND TECHNICAL 
CONMUNICATIONS/REPORTS 

IN STATE TRAVEL/DUES/SEMINARS 
MERIT SERVICE AWARDS 
SELECTHEN 


SALARIES & WAGES PERMANENT 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS /TELEPHONE 
COMMUNICATIONS /POSTAGE 

OFFICE 

IN STATE TRAVEL /DUES/SEMINARS 
WANAGER 


COMMUNICATIONS /REPORTS 
OFFICE : 
FINANCE COMMITTEE 


OTHERWISE UNCLASSIFIED 
RESERVE FUND 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
ANNUAL TOWN AUDIT 

IN STATE TRAVEL/OUES/SENINARS 
ACCOUNTANT 


SALARTES & WAGES PERMANENT 
ADDITIONAL GROSS, OVERTIME 


TOWN ACCOUNTANT 
APPROPRIATION STATUS REPORT 


1 


100 


TOWN OF HOPEDALE 
GENERAL FUND 


GENERAL GOVERNMENT 


ORIGINAL SUPPLEMENTAL 


30,000. 
30,000. 


200. 
$0. 


250. 


2,700. 


2,200. 
1,200. 

200. 
6,300. 


54,590. 


4,100. 
4,400. 
8,370. 
5,000. 
600. 
17,060. 


1,000. 
500. 
1,500. 


25,000. 
25,000. 


35,500. 
306. 
13,000. 
500. 
49,300. 


39,006. 


-122- 


TRANSFERS 


3,100.00 
85.00 


3,185.00 


4,820.00- 


1,280.00 


3,540. 00- 


23,826. 00- 
23,826. 00- 


820.08 


9,500.00 


16,320.00 


280.00 


EXPENDITURES 


25,827.91 
25,827.91 


200.00 


200.06 


2,700.00 


48,080.25 


248.00 
4,672.91 
3,287.44 
8,916.32 
4,366.14 


389.00 - 


69,960.06 


420.00 


420.00 


36,320.00 
110.50 
22,500.00 
456.59 
59,387.09 


39,280.00 
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1 


BALANCE 


4,172. 


4,172. 


56. 


58. 


3,106. 
$41. 
409, 
136. 

3,104. 


1,689, 


248. 
$72. 
1,112. 
546. 
1,913. 
211. 
3,559. 


580. 
506. 
1,088. 


1,176. 
1,174. 


189, 


43, 
232. 


09 
09 


RUN DATE 08/20/97 APPROPRIATION STATUS REPORT PAGE 2 


EFF OATE 06/30/97 TOWN OF HOPEDALE FISCAL YEAR 1997 
1 GENERAL FUND 
100 GENERAL GOVERNMENT 

ACCT 

NO WANE = TITLE ORIGINAL SUPPLERENTAL TRANSFERS EXPENDITURES BALANCE 
5190 OTHER PERSONAL SERVICES 3,500.00 3,500.00 
5240 REPAIRS AND WAINTEWANCE 395.00 398.95 3.95- 
5300 PROFESSIONAL AND TECHNICAL 8,200.00 10,532.06 2,332. 06- 
5345 COMMUNICATIONS /DEEDS 300.00 376.00 76.08- 
5346 COMMUNICATIONS /COMPUTERS 6,200.00 2,412.00 3,788.00 
5349 HAP UPDATING 1,000.00 36.00 964.00 
5420 OFFICE 2,000.00 3,749.70 1,749.70- 
$711 IN STATE TRAVEL /DUES/SEMINARS 1,200.00 1,702.17 §02.17- 
5850 ADDITIONAL EQUIPMENT 

141 DEPT ASSESSORS 61,795.00 280.00 61,986.82 88.18 
5110 SALARIES & WAGES PERMANENT 31,536.00 28,938.02 2,597.98 
$112 SALARIES & WAGES ASSISTANT 6,186.00 8,737.05 2,557.05- 
5306 PROFESSIONAL AND TECHNICAL 7,200.00 §, 538.53 1,661.47 
$302 BANK SERVICE FEES 
5303 PAYROLL 10,000.00 1,722.39 2,277.61 
$304 TAX TITLE 6,240.00 §, 686.02 $53.98 
5344 CONMUNICATIONS/TAX BILLS 1,600.00 4,254.24 2,654.24- 
$420 OFFICE 
$711 IN STATE TRAVEL /DUES/SEMIWARS 500.00 187.80 312.20 
5714 PETTY CASH 100.00 20.06 80.00 
185 DEPT  TREASURER/COLLECTOR 63,356.00 61,084.05 2,271.95 
$111 SALARIES ELECTED OFFICIALS 15,000.60 15,000.00 
5300 PROFESSIONAL AND TECHNICAL 756.00 534.00 216.00 
$341 COMMUNICATIONS /TELEPHONE 500.00 $35.32 35.32- 
$420 OFFICE 960.00 979.97 19.97 
558¢@ OTHER SUPPLIES 110.00 110.00 
$711 IN STATE TRAVEL /DUES/SEMINARS 350.00 257.00 93.00 

161 DEPT CLERK 17,610.00 17,306.29 303.71 
5116 SALARIES & WAGES PERMANENT 2,100.00 996.50 1,103.50 
5306 PROFESSIONAL AND TECHNICAL 3,555.00 2,696.51 858.49 
5420 OFFICE 160.00 617.99 §17.98- 

162 DEPT = ELECTIONS §,755.00 4,311.00 1,444.00 

5110 SALARIES & WAGES PERMANERT 1,302.00 1,302.06 
519¢@ OTHER PERSONAL SERVICES 434.00 434.00 
5300 PROFESSIONAL AND TECHNICAL 800.00 70.00 870.06 

163 DEPT REGISTRATION 2,536.00 70.00 2,606.00 
5110 SALARIES & WAGES PERMANENT 


-123- 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO 


$306 
166 


5110 
5780 
471 


$711 
5780 
175 


$347 
176 


5580 
189 


$240 
5300 
5420 

191 


5110 
5190 
$211 
§212 
5240 
$430 

192 


100 


NAME 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


PROFESSIONAL AND TECHNICAL 
PARKING CLERK 


SALARIES & WAGES PERMANENT 
OTHERWISE UNCLASSIFIED 
CONSERVATION COMMITTEE 


IN STATE TRAVEL /OUES /SENINARS 
OTHERWISE UNCLASSIFIED 
PLANNING BOARD 


COMMUNICATIONS /NOTICE 
ZONING BOARD 


OTHER SUPPLIES 
INDUSTRIAL DEVELOPMENT CORP 


REPAIRS AND MAINTENANCE 
PROFESSIONAL AND TECHNICAL 
OFFICE 

COMPUTER SYSTER 


SALARIES & WAGES PERMANENT 
OTHER PERSONAL SERVICES 

ENERGY ELECTRIC 

ENERGY HEAT FUEL 

REPAIRS AND HAINTENANCE 
BUILDING REPAIRS & NAINTENANCE 
PUBLIC BLDG - TOWN HALL 


GENERAL GOVERNMENT 


APPROPRIATION STATUS REPORT 


1 


100 


TOWN OF HOPEDALE 
GENERAL FUND 


GENERAL GOVERNNENT 


ORIGINAL SUPPLEMENTAL 


150 


500. 
506. 


750. 
150. 


200, 
206. 


1,500. 
6,840. 

300. 
8,640. 


§,873. 


8,200. 
8,700. 
850. 
8,500. 
32,123. 


382,825. 


00 
150, 


-124- 


TRANSFERS 


5,000.00 
5,000.00 


1,129. 00- 
1,129.00 


25,000.00 


25,000.00 


16,489.00 


192. 
4,661. 
4,853. 


568 


1,444, 
6,936. 

258. 
8,640. 


4,743, 
94 
6,007. 
ya yee 
6,349, 
2,049. 
89 


1,387 


27,830 


361,303. 


EXPENDITURES 


06 
96 
96 


60 
508. 


60 


98 
24 
78 
i] 


48 
54 
86 


12 
9§ 


$4 


PAGE 
FISCAL YEAR 1997 
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BALANCE 


192, 
488. 
296, 


560, 
500. 


258. 
2,192. 
1,407. 

19,500. 
6,450. 
29,292, 


48,010. 


00- 
4 
04 


46 


RUN DATE 08/20/97 
EFF OATE 06/30/97 


ACCT 


5110 
$122 
$130 
$132 
5246 
5300 
$430 
5480 
$580 
§711 
5850 

210 


5116 
5120 
5130 
5196 
5246 
5306 
§493 
5586 
$583 
$711 
$820 
$851 
5853 

220 


$144 
225 


$116 
5420 
S711 

241 


5116 
5711 
243 


$110 
5711 


WANE 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


SALARTES & WAGES PERMANENT 
SALARIES & WAGES DISPATCH 
ADDITIONAL GROSS, OVERTINE 
DISPATCH OVERTINE 

REPAIRS AND WAINTEWANCE 
PROFESSIONAL AND TECHRICAL 
BUILDING REPAIRS & WAINTENANCE 
VEHICULAR 

OTHER SUPPLIES 

IN STATE TRAVEL/DUES/SEMINARS 
ADDITIONAL EQUIPHENT 

POLICE 


SALARTES & WAGES PERMANENT 
SALARIES & WAGES TEMPORARY 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
REPAIRS AND WAINTENANCE 
PROFESSIONAL AND TECHNICAL 
FOOD /ORTWK 

OTHER SUPPLIES 

SCBA REPLACE /UPGRADE 

IN STATE TRAVEL /DUES/SEWIWARS 
BUILDING EXPENSES 

ALARN SERVICES 

WEW EQUIPHENT 

FIRE 


POLICE DETAIL SALARIES 
TOWN POLICE DETAIL 


SALARTES & WAGES PERMANENT 
OFFICE 

IN STATE TRAVEL /DUES/SENINARS 
BUILDING INSPECTOR 


SALARIES & WAGES PERMANENT 
IM STATE TRAVEL/DUES/SEWINARS 
PLUMBING INSPECTOR 


SALARIES & WAGES PERMANENT 
IN STATE TRAVEL /DUES/SEMIWARS 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 
GENERAL FUND 


1 


200 


ORIGINAL 


349,301.00 
42,396.00 
39,801.00 

4,361.00 
10,600.06 
16,245.00 


15,385.00 
15,360.00 
500.00 
22,279.00 
516,228.00 


165,023.00 
27,886.00 
40,000.00 

400.00 
6,800.00 
4,550.00 

100.00 
9,540.00 
3,000.00 
1,516.00 

22,000.00 
4,956.00 
§, 800.00 
291,565.00 


§, 000.00 
5,000.00 


8,400.00 
1,100.00 
1,066.00 
10,500.00 


1,200.00 
300.00 
1,500.00 


1,200.00 
300.60 


PUBLIC SAFETY 


SUPPLEWENTAL 


-125- 


TRANSFERS 


8,185.00 
12,685. 00- 


12,500.00 
2,300.00 


1,200.00 


11,500.00 


6,300. 00- 
9,000.00- 
7,000. 00- 


32,000.00 


26,300.00 
36,000.00 


1,800.00 
1,806.00 


EXPENDITURES 


357,446.11 
21,069.27 
39,489.60 


12,586.85 
16,085.57 


14,895.35 
15,808.61 
300.00 
22,421.24 
500,102.60 


157,327.41 
18,286.62 
32,767.60 

273.52 
§,112.41 
5,410.70 

11.44 
9,749.24 
1,265.49 
1,090.00 
21,258.97 
4,695.04 
30,818.76 
288,127.20 


6,743.67 
6,743.67 


8,400.00 
$93.59 
1,216.22 
10,209.81 


918.00 


918.00 


1,198.50 
89.00 
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BALANCE 


39 


489, 
151. 
200. 
142. 
40 


27,625 


1,395, 
$99. 
232. 

48 

59 

860. 

$6 

209. 

$1 

00 

141, 

96 


126 
33,687 


28 


1,734 
426 


254 


11,281. 
49,437. 


56. 
33 


56 


89 
8,641. 
311. 
4,361. 
10,513. 
2,459. 


13 
40 
00 
15 
43 


65 
39 


i) 
24- 


$9 
38 
40 
10- 


24- 


03 


24 


33 


41 
»22- 
19 


50 
00 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


0 


2 


= 


§ 


5116 
5420 
247 


5210 
5580 
5711 
5715 
5780 
5858 

291 


5110 
5195 
5430 
5500 
5586 
5730 
5850 

292 


$111 
5190 
5460 
5580 
§711 

294 


$196 
295 


5196 
296 


200 


NAME 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


ELECTRICAL INSPECTOR 


SALARIES & WAGES PERMANENT 
OFFICE 
WEIGHTS & KEASURE INSPECTOR 


ENERGY 

OTHER SUPPLIES 

IN STATE TRAVEL /OUES/SENINARS 
TRAINING 

OTHERWISE UNCLASSIFIED 
ADDITIONAL EQUIPMENT 

CIVIL DEFENSE 


SALARIES & WAGES PERMANENT 
INSPECTOR OF ANIMALS 

BUILDING REPAIRS & WAINTENANCE 
MEDICAL & SURGICAL 

OTHER SUPPLIES 

DUES & SUBSCRIPTIONS 
ADDITIONAL EQUIPHENT 

DOG OFFICER 


SALARTES ELECTED OFFICIALS 
OTHER PERSONAL SERVICES 
GROUNDSKEEPING 

OTHER SUPPLIES 

IN STATE TRAVEL/DUES/SENINARS 
FORESTRY-TREE PLANTING 


OTHER PERSONAL SERVICES 
FORESTRY-PEST CONTROL 


OTHER PERSONAL SERVICES 
FORESTRY-DUTCH ELM 


PUBLIC SAFETY 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 
GENERAL FUND 


1 


206 


ORIGINAL 


1,506. 


850. 
154, 
1,000. 


80. 
100. 
65. 
500. 
50. 
300. 
1,095. 


6,000. 
300. 
1,206. 
800, 
700. 


9,000. 


600. 
7,400, 
900. 
100, 
150. 
9,150. 


300, 
300. 


150. 
150. 


847,588. 


PUBLIC SAFETY 


SUPPLEMENTAL 


-126- 


TRANSFERS 


4,000.00 
4,000.00 


53,300.00 


1,287 


850. 
146. 


996 


818 


§,916. 
285. 
133. 
705. 

1,173. 


186 


600. 
7,406. 
§23. 
13% 
46, 
8,576. 


150 
150 


830,930. 


EXPENDITURES 


.5@ 


06 
90 


90 


00 
818. 


00 
00 
18 
98 
24 


60 
4,000. 
13,006. 


00 
0 
60 
50 
4g 
90 
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§ 


BALANCE 


212. 


~ wo 


80. 
100. 
65, 
500. 
$0, 
518. 
277. 


34, 
15, 
466. 
94, 
473, 
186. 


377. 

86. 
109. 
$73, 


158. 
150. 


156. 
750. 


79,957. 


50 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO 


$118 
5306 
5420 
5711 

310 


5110 
5360 
5420 
5711 

326 


$110 
5300 
$516 
5711 

322 


$118 
5300 
5516 
$711 

323 


5306 
5518 
324 


5110 
$300 
5510 
5711 

325 


5110 
5516 
§711 

326 


5110 


NAME 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
OFFICE 

IN STATE TRAVEL /OUES/SENINARS 
SCHOOL COMMITTEE 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
OFFICE 

IN STATE TRAVEL /OUES/SEMINARS 
SUPERINTENTENDENT'S OFFICE 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL /DUES/SEMINARS 
PRINCIPAL'S OFFICE 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL /OUES/SEMINARS 
INSTRUCTION 


PROFESSIONAL ANO TECHNICAL 
EDUCATIONAL 
TEXTBOOKS 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL /OUES/SEMINARS 
LIBRARY 


SALARIES & WAGES PERMANENT 
EDUCATIONAL 

IN STATE TRAVEL /DUES/SEMINARS 
AUDIO/VISUAL 


SALARIES & WAGES PERMANENT 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 
1 GENERAL FUND 


300 EDUCATION 


ORIGINAL SUPPLEMENTAL 


5,985.00 
6,300.00 
1,900.00 
2,050.00 
16,235.06 


132,615.00 
§,300.00 
4,232.00 
3,840.00 

145,987.00 


218,984.00 
11,182.00 


5,753.06 
235,919.00 


3,097,869.00 
88,270.00 
50,000.00 


3,236,139.00 
250.00 


11,334.00 
11,584.00 


79,180.00 
400.00 
9,977.00 
89,557.00 
1,760.00 
6,472.00 


8,232.00 


151,024.00 
-127- 


TRANSFERS 


6,651. 
15,140. 
92 

2,137. 
25,762. 


iy Rs 


147,457 


225,806, 
2,962. 
10,143, 
61 


3,567 


242,480. 


3,250,003. 

43,668. 
40 
00 
3,350,060. 


11,963. 
11,963. 


67,406. 
$13. 
8,910. 
16,830, 
1,717, 
4,545. 


6,262. 


159,744. 


- EXPENDITURES 


23 
26 


00 
41 


.39 
1,600. 
6,924. 
1,657. 

157,638. 


00 
10 
26 
1§ 


19 


93 


33 


87 
12 


39 
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FISCAL YEAR 1997 


BALANCE 


666.23- 
8,840. 26- 
126.08 

87.00- 
9,467. 41- 


14,842,39- 
3,700.00 
2,692.10- 
2,182.74 

11,651.75- 


6 ,822.79- 
2,962. 00- 
1,038.07 
2,185.39 
§,561.33- 


152,134.87- 
44,601.88 
6,343. 40- 
45.00- 
113,921.39- 


250.08 
629.40- 
379. 40- 


11,773, 66 
113.61- 
1,066.39 
12,726.44 
43.00 
1,926.07 


1,969.07 


8,720.75- 


RUN DATE 08/20/97 
EFF OATE 06/30/97 


ACCT 


NO 


$300 
$510 
$711 

327 


5300 
328 


5110 
$300 
5510 
$711 

332 


$110 
$300 
$480 
510 
$711 
5713 

333 


$110 
334 


$110 
5300 
510 
$711 

33§ 


5110 
5300 
$10 
5711 

336 


5110 
5300 
5410 


NAWE 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL /DUES /SERINARS 
GUIDANCE 


PROFESSIONAL AND TECHNICAL 
PSYCHOLOGICAL SERVICES 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHMICAL 
EDUCATIONAL 

IN STATE TRAVEL/DUES/SEMINARS 
HEALTH SERVICES 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
VEHICULAR 

EDUCATIONAL 

IN STATE TRAVEL/DUES /SERINARS 
VEHICLE REPLACEMENT 
TRANSPORTATION SERVICES 


SALARIES & WAGES PERMANENT 
FOOD SERVICES 


SALARIES & WAGES PERNANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL /DUES /SENINARS 
ATHLETICS 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

IN STATE TRAVEL/DUES/SENINARS 
STUDENT ACTIVITIES 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
ENERGY 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 
1 GENERAL FUND 


300 EOUCATION 


ORIGINAL SUPPLEMENTAL 


$6.06 
2,872.00 


153,946.00 


23,500.00 
23,500.00 


41,969.00 
500.00 
1,500.06 
500.00 
44,469.00 


86,813.00 
$5,625.00 
15,400.00 
5,600.00 
650.00 
21,000.00 
185,088.06 


25,310.00 
22,364.00 
10,992.00 

2,302.00 
60,968.00 


23,680.00 
2,740.00 
4,350.00 

$50.00 

31,320.00 


156,024.00 
8,431.00 
12,187.00 


-128- 


TRANSFERS EXPENDITURES 


2,838.82 
238.00 
162,821.57 


9,835.20 
9,835.20 


39,900.24 
129.20 
648.07 

69.71 

41,347.22 


91,204.38 
39,427.63 
15,396.48 
2,687.51 
48.80 
21,727.00 
170,491.80 


25,281.00 
22,367.69 
6,329.24 
1,677.00 
5,654.93 


22,234.94 
1,459.45 
4,054.42 

174,40 

27,923.21 


182,749.90 
14,439.00 
122,044.39 
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FISCAL YEAR 1997 


BALANCE 


$6.00 
33.18 
238, 00- 
8,87$.57- 


13,664.80 
13,664.80 


2,068.76 
229.20- 
851.93 
430.29 

3,121.78 


4,391. 38- 
16,197.37 
3.$2 
2,912.49 
601.20 
127.00- 
14,596.20 


29.00 
3.69- 
4,662.76 
625.00 
§,313.07 


1,445.06 
1,286.55 
295.58 
375.60 
3,396.79 


26,725.98- 
6,008. 00- 
109,857.33- 


RUN OATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO NAME 


$510 
341 DEPT 


$300 
$510 
342 DEPT 


5300 
343 DEPT 


5850 
344 DEPT 


$110 
5300 
5510 
$711 
350 DEPT 


5300 
353 DEPT 


5300 
5516 
354 DEPT 


5850 
373 DEPT 


5850 
374 DEPT 


5300 
390 DEPT 


5300 
391 DEPT 


306 


TITLE 


EDUCATIONAL 
BUILDING OPERATIONS 


PROFESSIONAL ANDO TECHNICAL 
EDUCATIONAL 
BUILDING MAINTENANCE 


PROFESSIONAL ANO TECHNICAL 
EQUIPMENT MAINTENANCE 


ADDITIONAL EQUIPMENT 
HAINTENANCE REPAIRS 


SALARIES & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 


IN STATE TRAVEL /OUES/SENINARS 


STAFF DEVELOPMENT 


PROFESSIONAL AND TECHNICAL 
RENTAL OF FACILITIES 


PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 
INSTRUCTIONAL TECHNOLOGY 


\ 


ADDITIONAL EQUIPKENT 
NEW EQUIPHENT 


ADDITIONAL EQUIPMENT 
REPLACEMENT OF EQUIPMENT 


PROFESSIONAL AND TECHNICAL 
TUITION 


PROFESSIONAL AND TECHNICAL 
TUITION-COLLABORATIVE 


EDUCATION 


APPROPRIATION STATUS REPORT 


TOWN OF HOPEDALE 
1 GENERAL FUND 


300 EDUCATION 


ORIGINAL 


124,856.00 
301,498.00 


27,000.00 


27,000.00 


18,650.00 
18,650.00 


35,820.00 
6,635.00 
1,000.00 

14,621.00 

$8,076.00 


6,000.00 
6,000.00 


48,620.00 
8,500.00 
$7,120.00 


8,154.00 
8,154.00 


3,760.00 
3,760.00 


290,798.00 
290,798.00 


5,014, 000.00 
-129- 


SUPPLEMENTAL 


TRANSFERS 


14,071. 
58 


333,304 


26,566. 


26,566. 


22,093. 
22,093. 


135, 
3,706, 
902. 
7,968, 
13,312. 


85,000.00 7,500. 
85,000.00 7,500. 


17,263. 
28,326. 
45,589, 


5,259. 
ree 


4,316, 
4,316. 


17,229. 
17,229, 


284,692. 
284,692. 


85,000.00 


5,098,876. 


EXPENDITURES 


29 


a 


98 
98 


69 


17 
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FISCAL YEAR 1997 


BALANCE 


110,784.71 
31,806.58- 


433.90 


433.90 


3,443. 98- 
3,443,98- 


35,085.00 
2,928.62 
97.28 
6,652.41 
44,763.31 


83,500.00 
83,500.00 


31,356.92 
19,826.17- 
11,530.75 


2,894.31 
2,894.31 


§56.60- 
556.60- 


273,569.00 
273,569.00 


284,692. 11- 
284,692, 11- 


123.30 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO NAHE TITLE 


5300 PROFESSIONAL AND TECHNICAL 
393 DEPT BUILDING COMMITTEE 


302 SCHOOL BLUILDING STUDY COMK. 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


1 GENERAL FUND 
302 SCHOOL BLUILDING STUDY CORK. 
ORIGINAL SUPPLEMENTAL TRANSFERS 
40,000.00 19,000.00 
40,000.00 19,000.00 
40,000.00 19,000.00 


-130= 


EXPENDITURES 


36, 462.52 
36,462.52 


36,462.52 
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FISCAL YEAR 1997 


BALANCE 


22,537.48 
22,537.48 


22,537.48 


RUN DATE 08/20/97 
EFF OATE 06/30/97 


ACCT 


$110 
$111 
5130 
5190 
5246 
5290 
5292 
$380 
5460 
5486 
§535 
5586 
$711 
5850 
$855 

422 


$130 
5246 
5291 
§293 
$486 

423 


5216 
424 


5110 
5460 
491 


NAKE 


DEPT 


DEPT ° 


DEPT 


DEPT 


TITLE 


SALARIES & WAGES PERMANENT 
SALARIES ELECTED OFFICIALS 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
REPAIRS AND MAINTENANCE 

OTHER PROPERTY-RELATED SERVICE 
TRAFFIC SIGNS 

OTHER PURCHASED SERVICES 
GROUNDSKEEPING 

VEHICULAR 

CHAPTER 90 TOWN FUNDS 

OTHER SUPPLIES 

IN STATE TRAVEL /OUES/SEMINARS 
ADDITIONAL EQUIPHENT 

V-BODY SANDER 

HIGHWAY CONSTRUCTION/MAINTENAN 


ADDITIONAL GROSS, OVERTIME 
REPAIRS AND KAINTENANCE 

SNOW REMOVAL/CONTRACT SERVICE 
SAND & SALT 

VEHICULAR 

HIGHWAY /SNOW & ICE 


ENERGY 
STREET LIGHTING 


SALARIES & WAGES PERMANENT 
GROUNDSKEEPING 
CEMETERY 


PUBLIC WORKS AND FACILITIES 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


1 GENERAL FUND 
400 PUBLIC WORKS AND FACILITIES 
ORIGINAL SUPPLENENTAL TRANSFERS EXPENDITURES 
133,682.00 3,085.00 135,758.56 
1,400.06 1,167.55 
6,000.00 3,478.95 
906.00 900.00 
25,625.00 28,914.20 
6,830.00 4,457.25 
2,000.00 1,446.40 
2,700.00 2,647.07 
1,000.00 914.34 
4,830.00 4,613.81 
15,000.00 13,833.23 
2,000.00 3,281.10 
700.00 683.25 
71,000.00 70,869.46 
273,667.00 3,085.00 272,965.17 
10,000.00 13,679.32 
10,000.00 22,942.32 
8,000.00 3,363.58 
24,000.00 30,442.42 
2,000.00 2,192.55 
$4,000.00 72,620.19 
40,582.00 2,000. 00- 37,277.94 
40,582.00 2,000. 00- 37,277.94 
950.00 150. 00- 800.00 
1,550.00 150.08 1,600.00 
2,500.00 2,400.00 
370,749.00 1,085.00 385,263.30 


-131- 
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10 


BALANCE 


1,008. 
232% 
2,521. 


3,289. 


2i9her 


$53. 


Sas 


85. 
216. 
1,166. 
1,281, 
16, 
138. 


3,786. 


3,679. 
12,942. 
4,636. 
6,442. 
ee 


18,620, 


1,304. 
1,304. 


100. 
100. 


13,429. 


30- 


RUN OATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


N0 


5110 
§111 
5198 
§193 
290 
5296 
§300 
§341 
§348 
5588 
$711 

$11 


5116 
5210 
§350 
5380 
5580 
$711 
5783 

$41 


5110 
5770 
§43 


$347 
$711 
549 


500 


NAKE 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


SALARIES & WAGES PERMANENT 
SALARIES ELECTED OFFICIALS 
OTHER PERSONAL SERVICES 
TESTING OF POND/WELL WATER 
OTHER PROPERTY-RELATED SERVICE 
HAZARDOUS WASTE COLLECTION 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS /TELEPHONE 
COMMUNICATIONS /PRINTING 

OTHER SUPPLIES 

IN STATE TRAVEL /OUES/SEMINARS 
HEALTH OFFICER 


SALARIES & WAGES PERMANENT 
ENERGY 

RECREATIONAL 

OTHER PURCHASED SERVICES 
OTHER SUPPLIES 

IN STATE TRAVEL/DUES /SEMINARS 
ELDER VOUCHER CREDITS 

COUNCIL ON AGING 


SALARIES & WAGES PERMANENT 
VETERANS' BENEFITS 
VETERANS 


COMMUNICATIONS /NOTICE 
IN STATE TRAVEL/DUES/SEMINARS 
COMMISSION ON DISABILITIES 


HUNAN SERVICES 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


1 


506 


ORIGINAL 


6,600, 
1,400, 

306. 
00 


250 


237,621. 
15,000. 
2,008, 
500. 

00 
06 
00 
00 


500 
475 
506 
265,146 


18,091, 
1,000. 
2,342. 
9,000. 

00 

900. 
8,000. 
41,926. 


2,593 


2,385. 
7,000, 
9,385, 


150. 
156. 


316,667. 


TRANSFERS 


4,000. 00- 


4,006. 60- 


3,000.00 


3,000.00 


7,000. 00- 
7,000. 00- 
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FISCAL YEAR 1997 


EXPENDITURES BALANCE 
6,600.00 
1,340.00 66.00 
141.67 158.33 
256.00 
225,485.78 8,135.22 
14,843,808 156.20 
1,500.00 $00.00 
478.56 21,44 
428.52 71,48 
214.27 260.73 
248.17 251,83 
251,280.77 9,865.23 
16,072.98 2,018.02 
435.41 $64.59 
1,349.00 993.00 
10,453.82 1,546.18 
2,784.20 191.20- 
327.96 $72.04 
8,000.00 
39,423.37 §,502,63 
2,384.16 84 
2,384.16 84 
150.00 
150.00 


293,088.30 15,518.70 


RUN DATE 08/20/97 
EFF OATE 06/30/97 


ACCT 


0 


$110 
$210 
5240 
5300 
5510 
5586 
5850 
5890 

610 


$110 
S111 
5190 
§192 
5210 
$240 
5580 
5870 

650 


$420 
696 


$211 
5420 
5580 

691 


5356 
692 


5786 
693 


5356 
699 


NAME 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


SALARIES & WAGES PERMANENT 
ENERGY 

REPAIRS AND MAINTENANCE 
PROFESSIONAL AND TECHNICAL 
EDUCATIONAL 

OTHER SUPPLIES 

ADDITIONAL EQUIPMENT 
CAPITAL PROJECTS 

LIBRARY 


SALARIES & WAGES PERMANENT 
SALARIES ELECTED OFFICIALS 
OTHER PERSOWAL SERVICES 
WEED CONTROL 

ENERGY 

REPAIRS AND MAINTENANCE 
OTHER SUPPLIES 

REPLACEMENT EQUIPRENT 
PARKS 


OFFICE 
HISTORICAL DOCUMENT CORK. 


EWERGY ELECTRIC 
OFFICE 

OTHER SUPPLIES 
HISTORICAL COMMITTEE 


RECREATIONAL 
NEMORTAL DAY 


OTHERWISE UNCLASSIFIED 
RED SHOP 


RECREATIONAL 
COUNCIL ON ARTS 


CULTURE AND RECREATION 


APPROPRIATION STATUS REPORT 


TOWN OF HOPEDALE 
1 GENERAL FUND 


600 CULTURE AND RECREATION 


ORIGINAL 


72,544.00 
10,000.00 
7,400.00 
140.00 
23,021.00 
2,000.00 


23,006.00 
138,105.00 


18,385.00 
800.00 
1,660.00 
4,000.00 
1,500.00 
4,000.00 
1,110.00 
1,000.00 
32,455.00 


400.00 


800.00 
800.00 


600.00 
600.00 


2,261.00 
2,261.00 


174,621.00 


-133- 


SUPPLEWENTAL 


TRANSFERS 


450.00 72,801 
9,990 


2,007 


7,275.00 


18,385. 
800. 
1,260. 
4,000. 
1,235. 
4,195, 
1,105. 
998, 
31,983. 


100.00 838. 
100.00 838. 


300.00 846. 
300.00 846. 


1,358. 
1,358. 


7,675.00 


166,176. 


EXPENDITURES 


23 
06 
7,416. 
144. 
23,072. 
33 
8,550. 

6,825.00 7,167. 
131,158. 


9§ 
90 
31 


00 
86 
58 


00 
00 
06 
00 
34 
13 
43 
57 
47 
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12 


BALANCE 


192, 
10. 
.95- 
4, 
51. 


16 


7 
8,550 


400. 


400, 


61. 
61. 


53. 
$3, 


903. 
903. 


16,119. 


1] 
00 


99- 
31- 


-33- 
.0- 
22,657. 
14,229, 


14 
42 


04 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO 


$909 
5910 
5911 
§912 
§913 
914 
$915 

710 


5916 
§917 
5918 
§920 
$921 
§922 

751 


$925 
5926 
1§2 


706 


NAHE 


DEPT 


DEPT 


DEPT 


TITLE 


HIGHWAY EQUIP PRINICPAL 
POLICE BLOG PRINCIPAL 
MUNICIPAL HTNG FACILITY PRINC 
SCHOOL BUSES PRINCIPAL 

FIRE TRUCK PRINCIPAL 

SEWER BOND INTEREST 

SCHOOL BUILDING PRINCIPAL 
RETIREMENT OF DEBT 


MUNICIPAL REATING FACILITY INT 
SCHOOL BUSES INTEREST 

FIRE TRUCK INTEREST 

HIGHWAY EQUIP. INTEREST 

POLICE BLOG INTEREST 

SCHOOL BUILDING INTEREST 
INTEREST ON LONG TERM DEBT 


TAX ANTICIPATION LOAN | 
SHORT TERM INTEREST 
INTEREST ON SHORT TERN DEBT 


DEBT SERVICE 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


1 


700 


ORIGINAL 


25,000.00 
85,000.00 
15,000.00 
17,500.00 
65,000.00 


430,000.00 
637,500.00 


750.00 
613.00 
9,808.00 
5,040.60 
19,025.00 
389,153.06 


> 424,389.00 


2,000.00 
2,000.00 


1,063,889.00 


GENERAL FUND 


DEBT SERVICE 


SUPPLEMENTAL 


-134- 


TRANSFERS 


376.00 


376.00 


1,600.00 
1,600.00 


1,976.06 


EXPENDITURES 


25,000. 
85,000. 
15,000. 
17,500. 
65,000. 


430,000. 
637,500. 


158. 
612, 
9,807. 
5,040. 
19,401. 
389,152. 
424,763, 


3,442. 
3,442. 


1,065,705. 


00 
$6 
50 
i) 
06 
50 
50 
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FISCAL YEAR 1997 


BALANCE 


50 
50 


50 
1.50 


157.83 
157.83 


159.33 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


5631 
$634 
5639 
5640 
$646 
5647 

820 


5621 
$623 
5624 

830 


$730 
845 


5730 
847 


5783 
848 


5780 
850 


NANE 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


SPECIAL EDUCATION 
KOTOR VEHICLE EXCISE 
KOSQUITO CONTROL 
POLLUTION CONTROL 
PARKING SURCHARGE 
DIESEL FUEL TAX 
STATE ASSESSHENTS 


COUNTY TAX 

COUNTY RETIREMENT ASSESSHENT 
PRIOR YEARS ASSESSHENTS 
COUNTY ASESSWENTS 


DUES & SUBSCRIPTIONS 
BLACKSTONE VLY REG. SCHOOL DIS 


DUES & SUBSCRIPTIONS 
CENTRAL WASS.REG.PANNING DIST 


ELDER VOUCHER CREDITS 
ELDER ABATEMENT PROGRAK 


OTHERWISE UNCLASSIFIED 
STABLIIZATION 


INTERGOVERNMENTAL 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


1 


800 


ORIGINAL 


6,765. 
00 


1,157 


7,922. 
7,219, 
163,243. 


170,462. 


20,955. 
26,955. 


| 998. 
998. 


200,329. 


42 
42 


42 


INTERGOVERNWENTAL 


6,749. 
00 
880. 


1,157 


8,786. 
T,el9. 
163,243. 


170,462. 


20,955. 
20,955. 


990. 
999. 


261,193. 


EXPENDITURES 


38 
00 


42 
42 


80 


14 


FISCAL YEAR 1997 


BALANCE 


16.00 


880. 00- 


864.00- 


.38- 


130 


864. 38- 


RUN DATE 08/20/97 
EFF DATE 06/30/97 


ACCT 


NO 


$786 
911 


5176 
912 


5170 
913 


5176 
914 


5746 
915 


$741 
5742 
5743 
5744 
5745 
5746 
$747 
5748 
§749 
5756 
$72 

916 


5740 
945 


5780 
948 


NARE 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


DEPT 


TITLE 


OTHERWISE UNCLASSIFIED 
RETIRERENT 


FRINGE BEBEFITS,ON BEHALF EMPL 
WORKERS COMPENSATION 


FRINGE BEBEFITS,ON BEHALF EMPL 
UNEMPLOYMENT COMPENSATION 


FRINGE BEBEFITS,ON BEHALF EMPL 
HEDICARE 


INSURANCE PREMTUNS 
HEALTH AND LIFE INSURANCE 


MEDICARE EMPLOYEE DEDUCTIONS 
REFUNDS REAL ESTATE 

REFUNDS PERSONAL PROPERTY 
REFUNDS KOTOR VEKICLE EXCISE 
REFUNDS OTHER 

EMPLOYEE DEDUCTION CTY RET. 
GROUP INS. EMPLOYEE'S 

GROUP INS. RETIRED 

PREPATO VACATIONS 

DEPUTY COLLECTOR FEE 
DEFERRED COMPENSATION 
REFUNDS 


INSURANCE PREMIUNS 
LIABILITY INSURANCE 


OTHERWISE UNCLASSIFIED 
PRIOR YEAR BILLS 


HISCELLANEOUS 


GENERAL FUND 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 
1 GENERAL FUND 


900 HISCELLANEOUS 
ORIGINAL SUPPLEMENTAL 


15,000.00 
15,000.06 


10,000.00 
16,000.00 


~ és 
- - 
rn 


42,000.00 
42,000.00 


497,570.00 
497,570.00 


82,500.00 
82,500.00 


654,570.00 


9,065,178.42 


-136- 


TRANSFERS EXPENDITURES 
11,807.90 

11,807.90 

4,267.07 

4,267.07 

4,200.00 11,180.33 
4,200.60 11,180.33 
11,500.06 $2,566.44 
11,500.00 $2,566.44 
7,400, 00- 490,149.11 
7,400. 00- 490,149.11 
38,224.86 38,491.19 
174,011.75 153,261.18 
16,027.88 12,658.29 
228,264.49 204,402.66 
80,203.09 

80,203.09 

236,564.49 854,576.60 
413,089.49 9,283,577.97 
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BALANCE 


3,192.10 
3,192.10 


§,732.93 
§,732.93 


$19.67 
$19.67 


933.56 
933.56 


24.89 
20.89 


32,697.33 


§,295.40 
37,992.73 


2,296.91 
2,296.91 


50,688.79 


218,820.84 


RUN DATE 08/26/97 
EFF DATE 06/30/97 


ACCT 


0 


5110 
$111 
5130 
5198 
5194 
$210 
5300 
$313 
§342 
5380 
5411 
$412 
$430 
6480 
$711 
5740 
5830 
$852 
5870 
5890 

450 


400 


20 


NAKE 


DEPT 


TITLE 


SALARIES & WAGES PERMANENT 
SALARIES ELECTED OFFICIALS 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
GENERAL OFFICE 

ENERGY 

PROFESSIONAL AND TECHNICAL 
TESTING/REGULATIONS 
COMMUNICATIONS/POSTAGE 
OTHER PURCHASED SERVICES 
ENERGY /WATER 

ENERGY /CHEMICALS 

BUILDING REPAIRS & MAINTENANCE 
VEHICULAR 

IN STATE TRAVEL/OUES/SEMINARS 
INSURANCE PREATUNS 

PLANT 

HYDRANT STAND BY 
REPLACEMENT EQUIPMENT 
CAPITAL PROJECTS 

WATER 


PUBLIC WORKS AND FACILITIES 


WATER 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


26 


ORIGINAL 


84,671. 
700. 
12,153), 
15,000. 
3,326. 
28,397. 
7,000, 
9,000, 
1,665. 
1,000. 
$2,000. 
17,500. 
22,500. 
2,090. 
2,006. 
20,008. 
10,000. 
9,350. 
26,486. 


324,748. 


324,748. 


324,748. 


WATER 


SUPPLEMENTAL 


-137- 


TRANSFERS 


1,397.00 


1,397. 00- 
3,326. 00- 


12,325. 46- 


15,651. 46- 


15,651, 46- 


15,651. 46- 


86,068. 

590. 
11,328, 
13,366. 


34,538, 
4,663, 
3,441. 
1,660. 

930, 

34,334, 

14,856. 

13,293. 
1,862. 
1,188. 


10,000. 
9,316. 
26,551, 
8,649, 
276,640, 


276,640. 


276,640. 


EXPENDITURES 


99 
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BALANCE 


110.00 
824.97 
236.56 


6,141,99- 
2,336.74 
5,559.00 
§.00 
69.40 
17,665.20 
2,643.30 
9,206.02 
137.02 
811.30 
7,674.54 


33.68 
65.00- 
1,350.75 
42,456.49 
42,456.49 


42,456.49 


RUN DATE 
EFF DATE 06/30/97 


ACCT 


NO 


5110 
$111 
§130 
5198 
194 
5210 
5300 
$342 
$386 
$383 
§412 
430 
5480 
5581 
$711 
5740 
5850 
5898 

440 


NAME 


DEPT 


08/20/97 


TITLE 


SALARIES & WAGES PERMANENT 
SALARIES ELECTED OFFICIALS 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
GENERAL OFFICE 

ENERGY 

PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS /POSTAGE 

OTHER PURCHASED SERVICES 
COMPOSTING 

ENERGY /CHENICALS 

BUILDING REPAIRS & MAINTENANCE 
VEHICULAR 

HILFORD CONNECTIONS 

IN STATE TRAVEL/DUES/SEMINARS 
INSURANCE PREMIUNS 

ADDITIONAL EQUIPHENT 

CAPITAL PROJECTS 

SEWER 


PUBLIC WORKS AND FACILITIES 


APPROPRIATION STATUS REPORT 
TOWN OF HOPEDALE 


21 


ORIGINAL 


84,671. 

700. 
16,918. 
23,000. 


48,006, 
4,000. 
1,660. 
1,506. 

60,000. 

22,000, 

24,000. 
3,000. 


1,000. 


22,000. 
00 


306,449 


306,449. 


SEWER 


SUPPLEMENTAL 
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TRANSFERS EXPENDITURES 


2,521.00 87,184. 
700. 

10,006. 

23,296. 


$1,645. 

6,138. 

1,660. 

1,519. 

59,376. 

13,407. 

2,521,06- 14,387, 
v5 00k 


379, 


38,400. 
310,522. 


310,522. 


00 
66 


PAGE =_'17 
FISCAL YEAR 1997 


BALANCE 


1.59 


911.93 
296.45- 


3,645.24- 
2,138.94- 


19.78- 
624.00 
8,592.28 
7,091.20 
638.80 


621.008 


8,600.00 
20,926.34 


20,926.34 


RUN DATE 08/20/97 APPROPRIATION STATUS REPORT PAGE =:18 


EFF DATE 06/30/97 TOWN OF HOPEDALE FISCAL YEAR 1997 
21 SEWER 
700 DEBT SERVICE 
aceT 
WO WAKE = TITLE ORIGINAL SUPPLEMENTAL TRANSFERS EXPENDITURES BALANCE 
$914 SEWER BOND INTEREST 61,589.00 61,588.74 26 
$919 SEWER BOND PRINCIPAL 45,625.08 45,625.00 
T10 DEPT «RETIREMENT OF DEBT 107,214.00 107,213.74 26 
700 DEBT SERVICE 107,214.00 107,213.74 «26 
21 SEWER 413,663.00 417,736.40 20,926.60 
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Balances as of 6/30/97 


Personal Property Taxes 


Fiscal 1991 
Fiscal 1992 
Fiscal 1993 
Fiscal 1994 
Fiscal 1995 
Fiscal 1996 
Fiscal 1997 


Prior Years 
Fiscal 1991 
Fiscal 1992 
Fiscal 1993 
Fiscal 1994 
Fiscal 1995 
Fiscal 1996 
Fiscal 1997 


Prior Years 
1991 
1992 
1993 
1994 
1995 
1996 
1997 


Real Estate Taxes 


Tax Title Accounts 


Tax Deferral Account 


Motor Vehicle Excise 


Report of the Tax Collector 


FY97 


82.65 

693.94 
3,438.85 
3,530.02 
3,133.62 
4,894.08 
7,001.83 


$22,774.99 


3,260.42 
4,462.44 
-1,602.74 
3,138.03 

- 133.19 
969.79 
19,433.58 
206,519.42 


25,566.06 
2,384.27 
3,301.64 
7,772.86 

10,242.16 
1, 3e2io9 

14,711.71 

37,328.82 
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$ 236,047.75 
$ 651,105.61 


$ 


8,699.27 


$ 108,630.51 


Stabilization Fund 


Balance 7/01/96 
Transfers In 
Transfer Out 
Interest Earned 
Balance 6/30/97 


Trust Funds 


General Fund Investment 
Daisy Dutcher Part Trust 
Library Trust 

Park Trust 

Cemetery 


Total Trust Fund Interest 


+ 


Report of the Town Treasurer 


Fiscal 1997 


$520,738.17 
54,675.00 
69,068.00 
18,643.19 


$524,988.36 


Interest Income 
9,398.69 
559.60 
2,328.61 

67.98 

14.11 


12,368.99 


Treasurer’s Interest on General Fund Accounts 


Bay Bank/BankBoston 
Fleet Bank 
State Street Bank 


Total General Fund Interest 


32,845.42 
34,356.66 
3,943.20 


71,145.28 


= 414 
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EMPLOYER’S REPORT OF WAGES PAID FOR 1996 


Abbott, Abigail B. 
Abbruzzese, Deborah 
Abbruzzese, Melanie M 
Alagna, Jacqueline 
Alberto, Lisa M 
Alexander, Mark A 
Alger, Karlene A 
Alger, Timothy J 
Andreotti, Joanne 
Ansart, J. Mark 
Antolini, Gina A 
Antosca, Deborah A 
Apicella, Susan 
Ashworth, Linda G 
Atchue, Sally J 
Bacon, William H 
Baillargeon, Fredericke L 
Balanca, John M 
Baldiga, Christine M 
Balog, Christine 
Barclay, Bruce 
Barry, Paul 

Barry, Tania A 
Bartlett, Christine R 
Beckvold, Keith E 
Bega, Scott R 
Benjamin, Bernard 
Berry, Edith 

Berry, Vickie 

Best, Victor G 
Betancourt, David 
Binney, Kathy E 
Blais, Kathleen A 
Blatz, Paul 

Bliss, David B 

Bliss, Mary L 
Boldy, Todd E 
Boucher, Steven 
Boyd, Brett R 
Boyle, Geoffrey 
Brooke, Janice 
Brown, Arminda M 


9,546.21 
690.00 
978.00 

4,051.35 

1,320.00 

2,056.00 

15,800.69 
18,176.33 
24,789.09 
500.00 
10,668.82 
27,975.87 
33,844.27 
7,497.12 
32,078.43 

1,489.00 

9,839.42 

1,813.50 

3,789.11 

8,721.19 

55,081.82 
36,274.51 
11,399.65 
987.32 
1,120.71 
32,339.68 
180.00 
26.74 
16,325.61 


43,470.28 — 


24,440.74 
1,007.75 
24,562.96 
34,046.38 
41,772.21 
434.00 
35,057.31 
297.00 
167.75 
2,056.00 
8,155.30 
2,361.38 
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Brown, Gail 
Bucchino, Mark P 
Burberry, Jacqueline 
Burke, Christine H 
Butler, M Kelley 
Callahan, Thomas M 
Canali, Paul F 
Candini, Marian E 
Carbone, Robert A 
Carboni, Cheryl 
Carboni, Janet 
Carchio, David R 
Carney, Ruthann B 
Carpenter, Mildred L 
Carron, Mark A 
Cassidy, Kerry Ann 
Cerasoli, Ronald A 
Chaisson, Michael 
Chapman, Susan I 
Clason, Tracey Lynch 
Cogliandro, Kathleen Ann 
Colantoni, Jean L 
Colcord, Patricia M 
Colcord, Robert 
Collette, Coleen 
Collins, Christine H 
Collins, Julie Anne 
Collins, Nancy A 
Conlin, Jennifer L 
Conlin, Pamela 
Cooper, Donald L 
Cornell, Lucille M 
Costanza, Eugene P 
Costanza, Louis J 
Cowen, Janice L 
Cowen, John 
Cowles, Marie S 
Creighton, Alice 
Cullen, Suzan 
Curley, James P 
Curley, Micheal J 
D’urso, Deirdre 
D’urso, Thomas R 
Dafonte, Maria G 
Daige, Thomas A 


17.60 
1,214.95 
28,219.46 
850.00 
33,087.70 
4,266.00 
930.05 
45,504.96 
1,100.00 
46,659.96 
27,988.62 
1,308.04 
780.00 
1,650.00 
37,238.77 
261.72 
60.00 
3,000.00 
30,018.07 
34,985.36 
9817.31 
9,091.96 
5,294.36 
1,126.64 
47,004.94 
31,075.72 
33.00 
28,798.28 
135.00 
42,891.88 
33,313.96 
19,430.32 


49,734.63 — @ 


484.28 
6,937.83 
3,255.00 
7,524.01 

51,746.78 
44,010.55 
4,113.47 
606.25 
21,589.18 
49,127.96 
22,371.07 


—\ ~ R a 


39,418.78 | 
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rn SP 


Daige Jr., Thomas M 
Dalton, Jaime M 
Dalton, Jennifer 

De George, Jane 

De Maria, Jon M 
Dec, Charlotte 

Dec, Thoedore C 
Delannoy, Denise M 
DeLuca, Janet 
Denman, Deborah K 
Dennet, Viola 
DePonte, Robert S 
DiSciullo, Anne 
Diantonio, Jill 
Diliddo, Kellie A 
Dipietropolo, John 
Dipietropolo, John T 
Dorr, Frances L 
Doyle, Francine M 
Drisko, Joan 
Drugan, Joseph P 
Dunham, Christine Marie 
Dunn, Suzanne G W 
Durgin, David M 
Eaton, Suzanne E 
Edwards, Virginia M 
Ekwall, Merideth L 
Elliott, Kathryn N 
Englund, Ann D 
Erickson, Todd R 
Espanet, Charles P 
Espanet, Melissa M 
Espanet, Richard P 
Farrer Jr., John E 
Farrer, Andrew 
Farrer, Sandra L 
Ferreira, Diana L 
Fielder, Janice 

Fox, Beth Barbara 
Fraga, Louis 
Francis, Eileen C 
Freeman, Bradley R 
Fullum, Sean P 
Gaffney, Charles F 
Gaffney, Christopher K 


18,817.66 
3,870.00 
128.75 
12,506.85 
290.00 
17,198.99 
21,227.29 
27,769.34 
46,004.94 
420.00 
6,031.68 
38,108.74 
13,003.92 
533.58 
626.08 
925.00 
392.42 
16,692.39 
3,480.00 
15,560.92 
5,775.87 
32,945.94 
30,518.07 
13,795.00 
711.56 
30,673.93 
14,204.54 
1,054.98 
7,087.80 
21,385.14 
3,415.88 
25,797.63 
300.00 
450.00 
22.56 
15,426.47 
3,587.00 
43,284.84 
41,784.88 
49,478.96 
780.00 
225.00 
2,277.50 
31,344.37 
43,137.64 
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Gagnon, John P 
Gagnon, Robert S 
Gala, Kathryn N 
Galligan, William L 
Garabedian, Kathleen 
Gardner, James M 
Gately, Dorothy P 
Gautreau, Ronald P 


Gilbertson Jr., Robert E 
Gilbertson Jr., Robert E 


Gilbertson, Linda 
Gilman, Megan E 
Giovanella, Mark A 
Gleason Jr., Richard J 
Glenn, Sally Ann 
Godbout, Shirley 
Grady, Alison M 
Graham, Patricia J 
Greene, Ann 
Griffin, Jean A 
Griffin, Richard E 
Gross, Linda 
Guertin, Patricia 
Hallion, Andrea M 
Hanam, Francis X 
Hanam, June E 
Hayes, Donald 
Head, Sarah E 
Heron, Lawrence 
Herosy, Joseph M 
Hester, Charles E 
Hill, Craig E 
Hobbs, Doreen E 
Hoberg, Joyce M 
Hoey, Jacquelyn 
Holbert, Christina S 
Hopkinson, Allan G 
Hourihan Jr., John T 
Howard, Mary E. 
Izzo, Leonard A 
Jacaruso, Janet O 
Jacobs, Sherry L 
Janelle, Roberta A 
Johnson Jr., John J 
Johnson, Dianne M 


35,314.03 ~ | 


975.98 
1,620.96 
1,568.00 

33, 788.36 


44,032.33" 


47,795.82 
43,427.88 
4,036.36 
16,921.23 
28,605.62 
1,953.00 


41,191.47 * 


261.24 
3,301.88 
29,485.42 
121.74 
720.00 
45,687.04 
434.00 
80.00 
68,663.88 
9,932.40 
68,436.23 
505.68 
36,234.93 
89,279.58 
150.00 
54,581.84 
1,140.00 


3,091.17 © 


1,160.71 
38,210.11 
75.39 
1,362.41 
6,341.68 
180.00 
3,012.00 
16,722.00 


6,600.00 


7,638.17 
60.00 
600.00 
109.06 
29,466.93 
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Johnson, Kelley B 
Johnson, Nancy A 
Julian, Cathy E 
Kearsley, Michelle L 
Keefe, Brenda J 
Kehoe, Michael D 
Kelley, Jr., Henry 
Kelly, Christine B 
Keough, Karen G 
Kilduff, Ryan 
Killam, Donna M 
Kita, Deborah E 
Kleya, Jacquelyn 
Klocek, Donald 
Knox, Amy Marie 
Kochon, Barbara H 


Kosmenko, Kimberly Lynne 


Kraimer, Elaine M 
Kut, Joyce 
L’Etalien, Adrien J 
L’Etalien, Steven 
‘La France, Amy 
Lachina, Alberta 
Lalime, Andrew R 
Lalime, Michael A 
Lamb, Rebecca L 
Lamoureux, Denise M 
Lamphere, Donna 
Landry, Jo Ann 
Larkin, Francis J 
Lathrop, Nicole R 
Laumeister, Denise T 
Lavelle, AnnR 
Leclaire, Jane M 
Lemay, Donnamarie 
Lemon, Sandra 
Lessard, Carol E 
Lessard, Michelle L 
Lessard, Richard J 
Lewis, Gloria 
Lewis, Jacquelyn M 
Lewis, Ronald 
Longobardi, Judith 
Lopes, Elizabeth F 
Lourie, Blanche M 


1,945.25 
40,424.36 
5,755.92 
516.84 
120.00 
3,163.94 
47,346.80 
14,249.48 
41,779.80 
264.00 
196.50 
39,547.72 
46,918.18 
51,255.73 
60.00 
15,494.17 
578.88 
14,577.42 
7,606.08 
26,252.29 
2,028.25 
3,273.75 
47,346.80 
60.00 
1,800.00 
3,648.48 
60.00 
25,492.38 
150.00 
100.00 
84.48 
448.47 
2,130.00 
11,518.94 
1,402.33 
14,457.75 
10,958.99 
401.50 
5,919.00 
13,157.03 
1,351.00 
43,309.86 
30,416.66 
25,066.66 
2,913.76 


-147- 


Luchini, Jeanne F 
Lucier, Virginia 
MacDonald, Jr., Paul W 
MacDonald, Paul W 
MacKinnon, Jane A 
Maclean, James S 
Maclean, Janet L 
Mael, Leon J. 
Malloy, Elaine F 
Malloy, Elizabeth A 
Malloy, Thomas F 
Malnati, Colleen A 
Malnati, Robert M 


Manczurowsky, Walter P 


Mank, Richard P 
Mank, Tracey 
Marcello, Anthony M 
Masnik, Jennifer J 
Mason, Cherie A 
Mastroianni, AJ 
Mattie, Anne L 
Mccallum, James R 
Mcgovern, Daniel J 
Mcgrath, Donna 

Nei, Robert 

Nelle, Barbara L 
Nessere, Judith M 
Metcalf II, William 
Milanoski, Dorothy C 
Milot, Rachael A 
Minichielli, Wayne J 
Mitchell, Peter B 
Mooradian, Marilyn 
Morgan, Lynne 
Morris, Pauline 
Morrissey, Kathleen F 
Mossman, Cheryl 
Muise, Penny J. 
Mullaney, Dorothy M 
Mullen, Carole K 
Mullin, Jill E 
Mulready, Susan A 
Mulvey, Michelle R 
Murphy, Harold V 
Murray, David M 


6,175.95 
2,181.29 
300.00 
25,440.80 
760.32 
1,089.61 
7,279.33 
285.00 
28,390.44 - 
2,310.50 
4851.84 
5,154.73 
1,249.81 
2,844.38 
48,056.55 
4,478.25 
3,449.71 
1,243.90 
687.29 
2,384.16 
15,230.67 
3,699.00 
450.00 
48,496.00 
235.76 
1,890.00 
690.00 
719.78 
434.00 
22.50 
38,443.43 
465.72 
44,005.38 
42,284.86 
29,875.61 
27,988.88 
413.47 
240.00 
5,790.00 
6,610.10 
1,491.00 
42,191.71 
1,758.33 
1,233.15 
1,514.03 
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Murray, Russel J 
Nyette, Margaret E 
Nyette, Willie GE 
Narris, Maura L 
Neuding, Jan 
Nicholson, Daniel 
Noyes, Merwin L 
Ogilvie, Marillee 
Pacella, Donna M 
Pacheco, Lori 
Packard, Lee 

Page, Janet R 
Pannichelli, Joan 
Pantano, Beth A 
Pardee, Bridget 
Pare, Danielle 
Parker, Deborah A 
Patton, Lynne A 
Pendleton, David L 
Penney, Joan R.L. 
Perry, George L 
Pessotti, Jaclyn M 
Phillips, Brenda L 
Phillips, Linda J 
Pigeon, Lisa Marie 
Post, Heather E 
Potty, Eli J 

Powell, Jeremy K 
Ragonese, Suzanne 
Rains, Carol P 
Rapp, Pamela F 
Ratay, Ryan J 
Renda, Joseph J 
Reynolds, James J 
Rich, William 
Rinehart, Philip S 
Ronett, D. Graham 
Sales, Elizabeth W 
Santacroce, Ronald 
Saunders, Christina 
Sawyer, David H 
Scano, Alice M 
Schafer, Rebecca 
Schaffer, Luanne 
Screiber, John T 


18,120.00 
9,843.00 
300.00 
11,269.43 
37,855.19 
56,661.86 
23,066.45 
1,142.91 
60.00 
43,072.94 
54,077.76 
31,378.29 
9,309.30 
8,021.47 
13.84 
10,198.00 
41, 096.70 
7,565.73 
1,121.63 
9839.43 
15,380.00 
1,562.75 
120.00 
45,604.96 
18,737.84 
60.00 
44,353.79 
62.50 
247.72 
9,733.99 
46,608.66 
264.00 
50,308.66 
2,760.00 
48,989.74 
13,289.74 
43.06 
450.00 
48,598.87 
2,008.75 
600.00 
46,987.96 
973.13 
1,327.04 
18,698.75 
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Sesona, Mark G 
Shimkus, Albert 
Skorupa, Candace C 
Small, Joseph J 
Smith, Anne M 
Smith, Pamela J 
Snaddon, Heather 
Sonnett, Paul E 
Sparks, David B 
Sparling Jr., Alfred H 
Spear, Ross A 
Spence, Patti J 
Spinazola, Jr., Joseph 
Spindola, Kenneth J 
Stanas, Dorothy L 
Stare, Josephine 
Stevens, Kathryn A 
Stock, Adele 

Stuart, Katherine G 
Sumner-Mack, Nan M 
Sweet, Steven J 
Swift, Walter R 
Talamini, Jennifer N 
Talamini, Joseph A. 
Tanguay, Ronda L 
Tarella, Kathleen M 
Tattersall, Elizabeth A 
Tavares, Linda L 
Taylor, Susan P 
Tebaldi, Demian D 
Tetreault, Eileen M 
Tetreault, Walter 
Thomas, Sheila A 
Thompson, Ruth 
Thorp, Paul V 
Tremblay, Marcel H 
Trettel, Christine M 
Turner, James 
Tusino, Michael A 
Tweed, James F. 


Verdolino, Nancy Kelly 


Vignowe, Shelly L 
Volpe, Richard L 
Wajda, Ann M 
Walker, Jacqueline A 


157.64 
1,098.50 
25,714.00 
2,056.00 
930.00 
31,386.49 
10,659.15 
289.00 
120.00 
925.00 
296.25 
17,103.84 
49,854.96 
992.44 
3,765.71 
8496.33 
518.29 
48,866.78 
6,817.50 
64.00 
32,656.46 
450.00 
1,676.70 
370.00 
32,787.85 
6,527.34 
12,770.34 
6,472.50 
2,477.11 
120.00 
34,074.63 
39.92 
16,760.44 
44,272.58 
64,308.49 
26,367.00 
300.00 
900.00 
5,400.00 
1,042.25 
32,856.85 
871.25 
1,200.00 
28,504.45 
34,664.91 
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Walker, Laurie L 
Walker, Paul 
Wasnewski, Andrea M 
Watson, Timothy J 
Wellman, Gail L 
White, Christopher R 
Whiten III, Francis 
Wodin, Laurie S 
Wood, Robert 
Woolhiser, James 
Young-Foster, Melissa R 


13,270.88 
173.25 
8.766.34 
36,194.02 
18,695.50 
330.00 
57,057.69 
28,019.95 
59,876.70 
28,531.19 


240.00 


5,615,055.56 
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‘CERTIFIED February 11, 1997 


ACCOUNTANTS 


To the Board of Selectmen 
of the Town of Hopedale: 


In planning and performing our audit of the general purpose 
financial statements of the Town of Hopedale, Massachusetts, for the 
year ended June 30, 1996, we considered its internal control 
structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control 
structure. However, we noted certain matters involving the internal 
control structure and its operation that we consider to be 
reportable conditions under standards established by the American 
Institute of Certified Public Accountants. Reportable conditions 
involve matters coming to our attention relating to significant 
deficiencies in the design or operation of the internal control 
structure that, in our judgment, could adversely affect the Town's 
ability to record, process, summarize and report financial data 
consistent with the assertions of management in the general purpose 
financial statements. 


In our consideration of the internal control structure, we noted 
the absence of appropriate segregation of duties consistent with 
internal control structure objectives relating to the performance of 
transaction processing functions within the finance department. We 
also noted that reconciliations of water and sewer receivable account 
balances were not prepared during the year. As a result, variances 
exist between account balances per the Town's general ledger and 
totals of supporting detail maintained by the water and sewer 
department. Such differences were not considered material to the 
financial statements. 


A material weakness is a reportable condition in which the 
design or operation of one or more of the specific internal control 
structure elements does not reduce to a relatively low level the risk 
that errors or irregularities in amounts that would be material in 
relation to the general purpose financial statements being audited 
May occur and not be detected within a timely period by employees in 
the normal course of performing their assigned functions. 


Our consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions and, accordingly, would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above. However, we 
do not believe either of the reportable conditions described above to 
be a material weakness. 
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In addition, this letter discusses other observations not 
considered to be material weaknesses, and our related 
recommendations which, if implemented would serve to strengthen the 
Town's internal control structure. We have also included comments 
and suggestions with respect to other matters as part of the 
ongoing process of improving financial and administrative 
management, policies and procedures. 


Town management is responsible for establishing and 
maintaining an internal control structure. In fulfilling this 
responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an 
internal control structure are to provide management with 
reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management's 
authorization and recorded properly to permit the preparation of 
financial statements in accordance with generally accepted 
accounting principles. 


Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not 
be detected. Also, projection of any evaluation of the structure 
to future periods is subject to the risk that procedures may become | 
inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and 
procedures may deteriorate. 


This report is intended for the information of the Board of : 
Selectmen and management of the Town of Hopedale, the United States 
Department of Education and other associated federal and state 
organizations. However, this report is a matter of public record 
and its distribution is not limited. 


Hees: lomey, OC, 
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Town of Hopedale 
Management Letter 
June 30, 1996 


I. CURRENT YEAR COMMENTS 


BUILDING PERMITS 
rvation: 


We observed that building permits are issued in numerical 
sequence by the Building Inspector, and that a copy of each permit 
is forwarded to the Assessor's office. Although the Assessor's 
office inputs building permit information into its computer 
processing system by property, the building permit number is not 
part of the data which is input. Consequently, the Assessor's 
office cannot be assured that all issued building permits are 
received and processed, and that required property assessment 
follow-up is performed. 


Recommendation: 


We recommend that the Assessor's office develop a system to 
track the numerical sequence of building permits issued to ensure 
that all property improvements are properly recorded in the 
assessing records and that homeowner's tax assessments reflect the 
most current information available. 


WORKER' MPENSATION TRUST F 
rvation: 


The Town is presently self-insured for workers' 
compensation. Effective July 1, 1996, the Town obtained a workers’ 
compensation service contract under which the Town will be 
responsible for payment of the first $55,000 in related claims. 


In 1991, the Town passed a by-law requiring the establishment 
of a Workers' Compensation Trust Fund to provide a means of funding 
workers' compensation claims against the Town. This trust fund has 
not been established as of June 30, 1996. The Town Administrator 
has expressed his desire to establish a Workers' Compensation Trust 
Fund through a fiscal year 1998 budget line item. 


n ion: 
We concur with the above plan and recommend implementation of 
-a mechanism to fund the Workers' Compensation Trust Fund. Thereby, 


annual budget appropriations of modest, regular amounts should 
minimize the risk of larger, unplanned claim-related outflows. 
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NT T ATER AND Ww 
rvation: 


We noted that interest on delinquent water and sewer fees has 
not been assessed since November, 1995. This represents a 
potential loss of revenue to the Town of approximately $2,500 
(based upon fiscal year 1995 water and sewer interest income 
received). 


Recommendation: 


We recommend that the Water/Sewer Department immediately 
resume assessing interest on all past-due water and sewer bills. 


EWER BETTERMENT 
Observation: 


The Water/Sewer Department collects fees from users to cover 
the retirement of sewer construction bonded indebtedness. The 
related transactions are accounted for in a separate, so-called 
"Betterments Fund". (Note that the nature of the assessment is not 
that of a true betterment in a legal sense.) Accordingly, annual 
collections of fees are intended to defray principal and interest 
installments of such debt. 


Collections by the Water/Sewer Department include, from time 
to time, additional charges for overdue interest and late payment 
penalties. However, no attempt is made to either commit these 
charges (the department is not required to do so) or, more 
important, separately report them from the "regular" fees described 
in the preceding paragraph. Accordingly, the Town Accountant is 
unable to appropriately apply the aggregate funds collected among 
the aforementioned categories. 


Recommendation: 


We recommend that the Water/Sewer Department provide an 
accurate breakdown of all departmental collections, including 
between regular and overdue charges relating to "Betterments" 
payments. 


PAYROLL A R N 
rvation: 


While reconciliation controls over the Town's main cash 
accounts were generally good, we noted that the June 30, 1996 
payroll bank account reconciliation was performed in November, 
1996. 


R n ion: 


Bank accounts must be reconciled on a timely basis to ensure 
proper recording of cash transactions activity in the Town's books 
and records, and to minimize the risks of inaccurate financial 
reporting and other irregularities concerning the Town's cash. 
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SCHOOL DEPARTMENT INVOICES 
Observation: 


We noted several instances where long-held invoices were sent 
to the Town Accountant for payment. For example, we noted that a 
$6,000 invoice payable for rental of gym space, dated April 23, 
1996, was sent to the Town Accountant on July 22, 1996. We also 
observed instances where duplicate invoices were submitted to the 
Town Accountant for payment and where invoice numbers or dates were 
changed. For example, we observed two utility bills for service 
provided in January and April, 1996 (fiscal year 1996) were 
rebilled in November, 1996 (fiscal year 1997). It is generally 
inconsistent with Massachusetts General Laws and Town by-laws to 
pay so-called "prior year bills" without appropriate Town Meeting 
authorization. Note that the Town Accountant properly withheld 
payment of these prior year bills until such Town Meeting approval 
was obtained. 


Recommendation: 


We recommend that all invoices be forwarded to the Town 
Accountant for payment in a timely manner. Further, the School 
Department should request year-end encumbrances for any held 
invoices, so that expenses are recorded in the proper budget year. 
We also recommend that the School Department utilize the available 
control features in its financial reporting software to avoid the 
risk of presenting duplicate invoices for payment. 


FINAL FINANCIAL REPORTS 
Observation: 


Copies of Final Financial Reports (Form FR-1) which we 
reviewed, in conjunction with our review of certain federal 
programs in which the Town participates, were unsigned. While it 
is probable that the original, filed reports were properly 
executed, the Town should retain evidence of full compliance with 
the grant requirements. 


Recommendation: 
We recommend that the Town retain signed copies of federal 


financial reports filed in accordance with the related grant 
program regulations. 
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TANDIN RANT BALANCE 


Observation: 


The Town maintains several federal grant programs that have 
unexpended balances as of June 30, 1996. Failure to expend related 
grant funds can, in some instances, subject those funds to 
obligatory refund to the federal government. Also, the transaction 
activity for certain individual grants contained variances, though 
not considered material, between School Department records and 
reports prepared by the Town Accountant. 


Recommendation: 


We recommend that the Town review all outstanding grant 
balances to determine what, if any, monies should be returned. 
Additionally, the School Department should adequately plan, and 
carefully monitor, the timely expenditure of all grant proceeds. 


In addition, the School Department and Town Accountant should 
establish procedures for periodic (optimally monthly, but not less 
than quarterly) reconciliation of grant fund activities. 


E OF ICIPAL PROPERTY 
Observation: 


The Town generally requires that groups wishing to utilize 
municipal property for approved purposes provide an adequate 
certificate of insurance. Recurring and extended-period users 
habitually provide an annual such certificate or renewal. In any 
case, it is generally left to the department authorizing the use of 
its facilities to receive the insurance form. 


During the past year, the Town was named as a defendent ina 
suit arising due to an accidental fall on municipal property during 
its use by a non-municipal organization. While certificates of 
insurance had been obtained from this organization in prior years, 
its renewal had not been effected when the accident took place. 
However, the Town does not expect to incur financial loss as a 
result of this legal action. 


Recommendation: 


We recommend that all Town departments that allow use of 
their property vigorously ensure that adequate insurance coverage 
is maintained and that appropriate certificates are on file with 
the Town prior to the related outside use. 
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SCHOOL DEPARTMENT PAYROLL 


Observation: 


We noted numerous problems in the processing of the School 
Department payroll. The observations listed in the following 
paragraph were discussed at a meeting whose participants included 
representatives of the School Department, including the 
Superintendent of Schools, the Town Accountant and 
Treasurer/Collector, and a representative from our firm. 


The payroll summary prepared by the School Department reports 
hourly employees as salaried employees and includes numerous, 
unexplained "adjustments" each pay period. A gross payroll total 
is not calculated or balanced to by staff person who prepares the 
summary. In many cases, the Town Accountant was not properly 
notified of payrate or other employee changes. Time sheets are not 
submitted by all School Department personnel. In summary, 
insufficient reliable information was often forwarded by the School 
Department to allow the Town Accountant and Treasurer/Collector to 
transmit accurate data to the outside payroll service on a timely 
basis. 


Recommendation: 


To ensure that the School Department payroll is accurate, a 
gross payroll listing must be generated, updated as needed, and 
balanced to the School Department's payroll input data prior to 
submittal to the Town Accountant. Hourly employees must be 
reported as such, and hours worked must be substantiated by 
properly approved timesheets. We believe that, through use of the 
outside payroll service, adequate capabilities exist to facilitate 
and accomplish the foregoing objectives. We also are pleased to 
note that the Superintendent of Schools concurred in our assessment 
and agreed to implement our recommendations. 


STUDENT ACTIVITIES FUNDS 
rvation: 


Like most municipalities, the Town's School Department 
maintained custody of a number of bank accounts relating to 
so-called student activities funds. Examples of these monies 
included class funds (e.g., Class of 2000), field trip collections, 
yearbook proceeds, and the like. While technically contrary to 
Massachusetts General Laws, for practical reasons these funds were 
Maintained, not by the Town Treasurer, but by School Department 
personnel. Thus, no accounting for these funds were made in the 
Town's external financial reports. 


-159- 


Chapter 66 of the Acts of 1996 allows a municipal school 
department to authorize the Treasurer to establish a Student 
Activities Agency Account (to hold deposits of student activities 
funds) and a related Student Activities Checking Account(s). If 
adopted, all student activities fund proceeds must be deposited in 
the former Account with the Treasurer/Collector on a timely basis. 
Likewise, a building principal(s) authorized to administer such 
funds would be empowered with check-writing authority over the 
latter Account(s), subject to dollar limitations set by the School 
Committee. In our opinion, Chapter 66 removes the impractical 
barrier of inflexibility presented by the law prior to its 
passage. It also allows the handling of student activities funds 
in such a way that encourages, if not requires, appropriate 
financial disclosure. 


Recommendation: 


We recommend that the School Committee vote to adopt the 
provisions of Chapter 66 and develop controls and procedures to 
ensure that student activities funds are managed with the utmost of 
responsibility. 
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II. UPDATE OF PRIOR YEAR COMMENTS 


FINANCE DEPARTMENT RESTRUCTURING 
rvation: 


We have commented for several years upon a reportable 
condition, so-called, relating to the absence of segregation of 
duties consistent with internal control structure objectives 
relating to the performance of transaction processing functions 
within the Finance Department. Admittedly, there is little hope of 
Significantly increasing Finance Department staffing to fully 
segregate all related functions. Nevertheless, we observed 
substantial progress in the operation of the department during 
fiscal year 1995 (in one area) and have a related recommendation 
for overall improvement (in another). 


Through joint effort, the Town Accountant and Town 
Treasurer/Collector have brought current the reconciliation process 
relating to cash and are nearing the same status for taxes 
receivable. Such efforts obviated a long-standing reportable 
condition in this space and, more importantly, made the reporting 
of the Town's main assets more reliable. 


However, reconciliation and other key processing controls 
relating to the Town's Water and Sewer Department receivables have 
deteriorated to the point where it has displaced the above as a 
reportable condition. The next comment explains this observation 
in more detail. We offer, as a means of eliminating this condition 
from restatement next year, the recommendation discussed in the 
following paragraph. 


| Recommendation: 


We believe that the Town should consider restructuring its 
| Finance Department, including ways which will (1) bring the same 

| resources to bear on the water and sewer receivables as 
successfully addressed the cash and taxes receivable, and (2) help 
|to mitigate the overall finding of lack of complete segregation of 
'duties within the department. Therefore, we recommend the 


following: 


- Responsibilities for collection (and related transaction 
processing) of Water and Sewer Department receivables 
should be given to the Town Treasurer/Collector, subject 
to the same controls and expertise afforded by that 
office. 


- Reporting to the Town Accountant of water and sewer 
billing data (by the Department's clerk) and collection, 
refunds and account adjustments (by the Town 
Treasurer/Collector) would promote the reconciliation 
process and ensure maximum reliability of reported data. 


-161- 


- Resource changes within the Finance Department based on 
the foregoing could be effected with an eye to minimizing 
the overlapping of duties between departments, especially 
between the Town Accountant and Town Treasurer/Collector. 


- Finally, the Town should consider designating (as opposed 
to hiring, which is not likely to be as cost-effective) 
one of its officials as formal head of the Town's Finance 
Department. Such a restructuring would foster greater 
accountability for all internal control objectives 
relating to the Town's financial activities. 


TY eat 1 


We are pleased to report that the Town Accountant and the 
Town Treasurer/Collector are routinely reconciling the real estate 
tax receivable accounts (see update below for water and sewer 
receivables). In addition, effective July 1, 1996, the Town 
Accountant was designated Finance Director/Town Accountant although 
no structural changes have yet been implemented. 


WATER AND SEW DEPARTME R V. 
rvation: 


The Water and Sewer Department was unable to provide a 
detailed listing of water and sewer receivables as of June 30, 
1995. In addition, the Town Accountant and Water and Sewer 
Department staff have been unable to reconcile the general ledger 
water and sewer receivables to the detail maintained by the Water 
and Sewer Department. 


The Town should maintain a permanent record of detail water 
and sewer receivables at yearend. The procedures which we used to 
recreate, as of June 30, 1995, the detail of such receivables left 
an unreconciled variance between the Water and Sewer Department and 
the Town Accountant. Although the variance was immaterial, water 
and sewer receivables should be reconciled to the general ledger as 
a routine procedure. 


It appears that the Water and Sewer Department records and 
reports activity in different accounting periods than does the Town 
Accountant. Therefore, cut-off procedures relating to reporting 
and recording of water and sewer billings and receipts should be 
reviewed to facilitate monthly reconciling of detail receivables to 
the general ledger’. 


Recommendation: 

We strongly recommend that, as a result of improvements in 
departmental operating procedures, water and sewer receivables 
should be reconciled on an ongoing basis. 
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Fiscal Year 1996 Update: 


A detail listing of June 30, 1996 water and sewer receivables 
was available for our review; however, such detail was not 
reconciled to the general ledger. Consequently, as part of our 
yearend audit, an audit adjustment was made to reduce the general 
ledger water receivables by $6,200 and the sewer receivables by 
$9,000. This entry has also been made by the Town Accountant. To 
address this troubling issue, every effort should be made to 
reconcile these receivables on a monthly basis. 


VEHICLE EXCISE AND N. PROPERTY 
ELV. F Lick 1994 


Detailed listings of real estate and motor vehicle excise tax 
receivables for fiscal year 1995, and personal property tax 
receivables for fiscal years 1994 and 1995, were not available for 
our audit. The accounting software used by the Town 
Treasurer/Collector' s office is unable to generate detailed ‘reports 
of prior period receivables once activity for a new month has been 
recorded. Consequently, to obtain assurance as to the fair 
presentation of such receivables as of June 30, 1995, it was 
necessary for us to use alternative audit procedures, including 
performing a roll-back of receivables from available detail as of 
ULV LISS 


A permanent record of yearend account balances should be 
maintained by the Town. The inability to provide detail 
receivables lengthened our audit process and necessitated 
| additional work for the Town Treasurer/Collector. We are pleased 
to note, however, that the Town Treasurer/Collector and the Town 
| Accountant have been reconciling total receivables on a monthly 
basis. As a result, no audit adjustment of tax receivable account 
| balances was required. 


Recommendation: 


Production and retention of yearend receivable reports should 
become a standard part of yearend closing procedures as well as the 
monthly account reconciliation process. 


| Fiscal Year 1996 Update: 


Appropriate June 30, 1996 yearend receivable reports were 

| retained by the Town Treasurer/Collector and were made available to 

/ us during our audit. We are pleased to note that these receivables 

continued to be reconciled on a monthly basis throughout fiscal 
year 1996. 
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REAL ESTATE, MOTOR VEHICLE EXCISE AND PERSONAL PROPERTY 
TAXES RECEIVABLE FOR FISCAL YEARS PRIOR TO 1994 


rvation: 


Real estate, personal property and motor vehicle excise tax 
receivables for years prior to fiscal year 1994 are maintained on 
Cardinal Municipal System (CMS) software. There are currently 
approximately $10,000 of credit balances included in pre-1994 
receivables. 


The Town Treasurer/Collector, by issuing a series of demand 
notices on pre-1994 receivables, believes that the fiscal year 
1991-1993 detail receivable balances due are accurate. However, 
the Town Treasurer/Collector questions the accuracy of credits 
being shown on the CMS system, due in part to the age of the 
related data; there have been no taxpayer requests for refunds 
related to these credit balances. 


mmeni i0n: 


As these credit balances are over two years old, and the cost 
of further investigation and analysis appears to outweigh any 
benefit, we recommend that the Town write-off these balances. 


Fiscal Year 1996 Update: 


There has been no change in the status of the aforementioned 
credits. We again recommend that these credit balances be written 
off the Town's books. 


MOTOR VEHICLE EXCISE TAXES RECEIVABLE 
rvation: 


The general ledger includes $38,000 in motor vehicle excise 
taxes receivable from fiscal years 1990 and prior. The Town 
Treasurer/Collector has no detail to support these balances. The 
validity and collectibility of these receivables is questionable as 
the Town is unable to identify the past due balances. 


n ion: 


After all reasonable effort to obtain information concerning 
these accounts has been exhausted, we recommend that unidentified 
motor vehicle excise taxes receivable from fiscal years 1990 and 
prior be written-off. 


Fiscal Year 1996 Update: 


Effective July 1, 1996, the Town hired an outside service to 
assist in collecting delinquent motor vehicle excise taxes. 
Consequently, approximately $27,000 in previously unidentified 
motor vehicle excise tax receivables have since been identified. 
An audit adjustment of $11,000 was proposed to write-off the 
remaining unknown receivables; this adjustment will be recorded by 
the Town Accountant in fiscal year 1997. 
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LIABILITY FOR INSURANCE WITHHOLDING 
rvation: 


The Town was unable to provide detail of a $28,000 general 
ledger liability representing insurance withholding from employees 
for June, July and August, 1995 insurance premiums and one month 
insurance premium prepaid by all employees. Each employee pays two 
months' insurance premiums during the first month of employment. 
When the employee terminates, insurance coverage is extended for 
the month following termination. However, the Town has no listing 
of employees who have prepaid nor of the related amounts which were 
thus expended. It is likely that the prepaid premium is less than 
the premium prevailing at the time an employee terminates. 


Recommendation: 


A detailed analysis by employee of prepaid health insurance 
should be prepared and updated on a recurring basis. Terminated 
employees should be charged for the difference between the actual 
premium incurred on their behalf and that which was previously 
withheld. 


Fiscal Year 1996 Update: 


The Town has responded that this is not a priority item; 
consequently, no action has been taken. 


PERFORMANCE B E 
Observation: 


A bank account holding performance bond deposits is neither 
included in the Quarterly Report of Reconciliation of Treasurer's 
Cash nor recorded on the general ledger. Although the performance 
bond funds held are immaterial to the Town's financial statements, 
all Town assets should be recorded on the general ledger. As 
required by generally accepted accounting principles, performance 
bond deposits should be accounted for in an Agency Fund, separate 
from other Town funds and not related to its General (operating) 
Fund. 


Recommendation: 


The Town Accountant should record the performance bond bank 
account in the general ledger and the Town Treasurer should include 
this account in the Quarterly Report of Reconciliation of 
Treasurer's Cash. Note that while accounting for the activity of 
Agency Fund transactions is not required by Generally Accepted 
Accounting Principles, an informal transaction register would 
assist in performing necessary cash reconciliations. 


| Fiscal Year 1996 Update: 


All performance bonds have been recorded in the general 
ledger and are properly included in the Quarterly Report of 
Reconciliation of Treasurer's Cash. 
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INACTI B 
rvation: 


We noted several bank accounts maintained by the Town which 
have been inactive for over one year. Specifically, the inactive 
accounts are the "old" payroll account at BayBank Middlesex, a 
General Fund account at Quincy Savings Bank, and a Stabilization 
Fund account at Milford National Bank. The total amount of funds 
in these accounts as of June 30, 1995 approximates $48,000. 


The aforementioned accounts earn nominal interest and should 
be consolidated into existing, higher-yield accounts. This would 
also reduce reconciliation and account reporting and maintenance 
time currently incurred by the Town Treasurer/Collector. 


Recommendation: 


Since by doing so there will be an increase both in 
investment earnings and operating efficiency, we recommend that all 
inactive bank accounts be closed. 


Fiscal Year 1996 Update:. 


The bank accounts at BayBank Middlesex and Quincy Savings 
Bank were closed during fiscal year 1996. The account at Milford 
National Bank has been kept open to maintain a "local" presence. 


COLLATERALIZED MUNICIPAL MONEY MARKET ACCOUNT 
rvation: 


The Town maintains a collateralized municipal money market 
account with a commercial bank. This account provides 100% 
collateral on deposited funds, in the form of United States 
government debt instruments. 


The terms of the collateral agreement allow the Town to 
request from the participating bank, not more often than quarterly, 
a statement of the securities constituting the collateral. 
Although the account was opened in 1993, the Town has not to date 
requested a listing of the securities held by the bank as 
collateral. 5 


Recommendation: 
We recommend that the Town periodically request and review a 


statement of the securities constituting the collateral to oversee 
compliance that the Town's assets are being properly safeguarded. 


Fiscal Year 1996 Update: 


A collateral statement was requested and received by the Town 
during fiscal year 1996. 
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Observation: 


Our review of bank account reconciliations revealed old, 
outstanding reconciling items which should be researched and 
resolved or written off from the general ledger. Bank account 
reconciling items include insufficient funds (NSF) checks deposited 
over two years ago totaling $4,600, outstanding checks from 1990 
and 1991 totaling $3,800, and an immaterial variance between the 
bank balance and the Town Treasurer/Collector's balance carried 
forward for many months. 


The Town has no detail of the NSF checks, which precede the 
current Town Treasurer/Collector's employment. We are pleased to 
report that the Town Treasurer/Collector and Town Accountant have 
been reconciling cash on a monthly basis and are filing Quarterly 
Report of Reconciliation of Treasurer's Cash in a timely manner. 


Recommendation: 


We recommend that the unidentified NSF checks, 1990-1991 
outstanding checks, and recurring immaterial variance in the 
payables bank reconciliation be appropriately adjusted in the 
general ledger. 


Fiscal Year 1996 Update: 


The aforementioned items were written off the books in 
August, 1996 at the request of the Town Treasurer/Collector. 


LLATERALIZED/INSURED BANK DEPOSIT 
| Observation: 


We are required to provide financial statement disclosure 
relating to the insured or collateralized status of the Town's June 
30, 1995 bank deposits. As of that date, approximately 45% 
| ($1,056,000) of the Town's deposits held in financial institutions 
were uninsured. Our disclosure for the June 30, 1995 financial 
| statements appears unfavorable, as the Town's exposure for 
| uninsured deposits is substantial. 


Recommendation: 
| The Town Treasurer/Collector should anticipate and plan for 
regularly scheduled deposits from the Commonwealth of Massachusetts 
and ensure that related funds are immediately transferred to a 
fully-insured bank account. The Treasurer/Collector should also 
endeavor to maintain all other account balances under the F.eD.142Cs 
| maximum $100,000 insured limit. This process would be facilitated 


by automatic transfer accounts. (See discussion described in the 
succeeding comment. ) 
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Fi ]_ Year Ji : 


As of June 30, 1996, approximately 62% ($1,380,470) of the 
Town's deposits held in financial institutions were uninsured. 
However, this includes a deposit of $533,000 received on the last 
day of the fiscal year, which the Town Treasurer/Collector was 
unable to transfer the same day. We have reviewed with the Town 
Treasurer/Collector the need to more closely monitor account 
balances. 


AUTOMATIC TRANSFER ACCOUNTS 
rvation: 


We noted that the Town Treasurer/Collector must telephone 
wire transfer instructions to financial institutions on a regular 
basis to transfer funds from the Town's depository account to its 
payable and payroll accounts. Additionally, we noted an instance 
at yearend where a wire transfer authorized by the Town 
Treasurer/Collector was not processed by the financial institution. 


Bank services are available from many financial institutions 
which will, on a daily basis, transfer funds on an as-needed basis 
from an entity's depository account to its various disbursement 
accounts. More specifically for the Town of Hopedale, the desired 
service would automatically debit the Town's depository account and 
credit the Town's payable or payroll account as checks are 
presented for payment. This service would allow for the Town's 
payable and payroll accounts to function as true zero-balance 
accounts. 


The Town could realize both additional interest income and 
time savings through use of these services. Specifically, 
automatic transfer accounts would allow the Town to maintain funds 
in higher yielding and fully-insured accounts (e.g., its existing 
collateralized municipal money market account), until such time as 
the monies are required for daily check clearings. This would also 
allow the Town Treasurer/Collector to take advantage of other 
investment opportunities not currently utilized. 


For example, funds which would, under the existing system, be 
immediately transferred to the payroll account upon issuance of the 
payroll could now be available for overnight investment (e.g., 
fully collateralized repurchase agreements), until such time as 
payroll checks are cashed. This bank service also would alleviate 
the need for telephoning wire transfer instructions and reduce the 
number of required steps in account reconciliation process. The 
Town Treasurer/Collector would telephone an automated bank service 
line to obtain details of the daily account activity, which would 
be reported to the Town Accountant. 


Recommendation: 


We recommend that the Town Treasurer/Collector consider the 
use of automatic transfer/zero balance account banking services. 
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Fiscal Year 1996 Update: 


The Town Treasurer/Collector now transfers funds on-line 
using a dial-in service that she must initiate. This is an 
important initial step by the Town, however, we again recommend 
that the Town explore other banking services which would 
automatically transfer funds, as needed, between the Town's 
operating, depository and investment accounts. 


SCHOOL DEPARTMENT FINANCIAL MANAGEMENT 
Observation: 


On April 11, 1995, Town Meeting approved a $35,000 
appropriation transfer from the Stabilization Fund to the School 
Department operating budget. At fiscal yearend, $34,745 of 
unexpended appropriations were closed out from the School 
Department budget as these monies were not spent or encumbered by 
the School Department prior to June 30, 1995. 


The foregoing was substantially explained by two separate 
issues. First, a double payment of a collaborative tuition invoice 
was made in the amount of $16,545. The duplicate payment was 
returned to the Town on June 30, 1995. The School Department had 
considered those funds as spent when requesting the aforementioned 
Stabilization Fund transfer. Second, it is our understanding that 
the School Department intended to encumber approximately $16,000 
for a window replacement project. However, the Town Accountant, 
having received no written authorization relating to such an 
encumbrance, properly closed the unspent School Department balance 
as described above. 


The $35,000 transferred from the Stabilization Fund to the 
school department was, virtually dollar for dollar, transferred 
less than three months later to the General Fund via the yearend 
closing process. As the Stabilization Fund is in many respects the 
Town's only savings account, it is unfortunate from a financial 
Management and planning standpoint that an unnecessary transfer was 
made from it. 


Recommendation: 


While the above may be attributable to isolated exceptions, 


the duplicate payment and the uncommunicated encumbrance (as well 


as the issue cited in our next comment) all resulted adversely on 


the Town's overall financial management objectives. We recommend 


that the School Department review its procedures and controls to 
avoid the possibility that these types of problems might recur. 


Fiscal Year 1996 Update: 


While we noted other problems relating to transactions 
processed by the School Department during our fiscal year 1996 
audit, as discussed earlier in this report, the issues cited here 
were not repeated. 
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EPARTMENT RECEIPT 
Observation: 


We noted several instances where checks for student activity 
and school rental receipts were not given to the Town 
Treasurer/Collector by the School Department on a timely basis. 
Specifically, approximately $11,000 of school rental receipts from 
May and June, 1995, were sent to the Town Treasurer/Collector in 
late August, 1995. Also, it is our understanding that telephone 
inquiries from taxpayers are frequently received at Town Hall 
requesting information as to when student activity fund checks will | 
be cashed by the Town, thus indicative of an unacceptably long 
delay in their turnover to the Town Treasurer/Collector. 


Recommendation: 


Failing to turn over cash receipts to the Town 
Treasurer/Collector results in less than optimum conditions 
relating to cash management objectives such as investing, 
safeguarding and reporting. We therefore strongly recommend that 
all funds received by the School Department be turned over to the 
Town Treasurer/Collector on a more frequent (not less than weekly) 
basis. 


EE Year 1 


The Town Treasurer/Collector reports that weekly turnovers 
are now routinely made by the School Department. 


SCHOOL DEPARTMENT PAYROLL 
rvation: 


We noted several mathematical errors contained in the payroll | 
information submitted by the School Department to the Town 
Treasurer/Collector. Specifically, the hours to be paid times the 
pay rate do not always equal the calculated net pay per the School 
Department. In these instances, the payroll clerk changes the 
number of hours to pay so that the net pay per payroll equals the 
net pay calculated by the School Department. We also noted a case?’ 
where 251 hours were reported for an employee when the actual hours) 
worked was 21. The error was detected and corrected subsequent to 
the payroll processing. 


Input provided by the School Department is not always 
mathematically reliable, which creates additional work for the 
payroll clerk and suggests that appropriate controls are not in 
place. For example, no total hours batch controls exist which 
would have detected the above errors prior to processing. | 
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n ion: 


Batch control totals should be determined and utilized with 
each payroll processed. In addition, the School Department should 
critically review its software applications to avoid dissemination 
of data with mathematical errors. We note that the Town commenced 
with the use of an outside payroll processing service effective 
July 1, 1995, which may prove cost-effective, but will also create 
additional process control concerns. 


Fiscal Year 1996 Update: 


We noted problems involving the School Department's 
processing of payroll transactions during our fiscal year 1996 
audit, as discussed earlier in this report. 


CHECK MAILING PROCEDURES 
rvation: 


We noted several areas where checks are sent to the School 
Department for mailing instead of being sent directly by the Town 
Treasurer/Collector. Further, we noted several instances of checks 
that were not mailed by the School Department on a timely basis. 
For example, our review of annuity withholding payments noted an 
instance where mailing of the remittance was delinquent for a 
three-week period. 


Forwarding accounts payable checks to the School Department 
increases the opportunity for check loss or delay in mailing. 
Remittance advices or other support for vendor payment should be 
submitted to the Town Accountant with each warrant request. 
Consequently, direct mailing of vendor checks by the Town 
Treasurer/Collector is an appropriate responsibility of that 
office. 


: 
| 
| mmendation : 


The Town Treasurer/Collector and School Department should 
review the check mailing procedure and eliminate any unnecessary 
duplication of effort. 


Fiscal Year 1996 Update: 


All non-payroll checks are now mailed directly from the Town 
Meeasurer/Collector' s office. 


IVIL RI POLICY AND DRUG-FREE WORKP ACT 


| The Town has not fully implemented procedures to comply with 
he Civil Rights Policy or Drug-free Workplace Acts. 
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Recommendation: 


We have commented on these deficiencies in our reports from 
prior year audits. The Town must begin to address and correct 
findings relating to its participation in federal programs. 


Fi 1 Year 1 e: 


The Board of Selectmen approved a Drug-free Workplace Act 
during fiscal year 1996. 


COMPLIANCE WITH OTHER LAWS AND REGULATIONS 
Observation: 


The Immigration Reform and Control Act of 1986 requires that 
all employees hired after November 6, 1986 complete Form I-9 to 
verify their eligibility to work in the United States. We noted 
several instances of employees hired after that date who have not 
filled out Form I-9. 


Recommendation: 


All employees hired by the Town should have their work 
eligibiity verified as required by federal law. In addition, 
personnel files of existing employees hired after the above date 
should be reviewed to similarly ensure full compliance. 


Fiscal Year 1996 Update: 


During our fiscal year 1996 testing, we again noted the 
absence of Form I-9 for several school employees. A full review of 
all School Department personnel files is recommended. : 
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